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Introduction and estate strategy
The aim of this plan is to set out the vision and objectives for the development of the St Cyprian’s

Primary Academy site.

At St Cyprian’s Primary Academy, our vision is:

To deliver the Educational Vision we need, fit for purpose, safe secure learning environments. The
estate vision will guarantee we continue to invest in our buildings to ensure they remain, pleasant,

safe, accessible spaces in our community where every child is cared for and looked after. St Cyprian’s

Primary Academy will create effective teaching and learning spaces, both indoors and outside and
provide safe and healthy spaces for our pupils and staff now and in the future.

St Cyprian’s Primary Academy will build sustainability into the development and planning of our
estate, ensuring our school continues to meet the needs of educating the young people in our
community.

St Cyprian’s Primary Academy will support its staff through developing Equality Diversity & Inclusion,

succession planning, wellbeing and engagement. St Cyprian’s Primary Academy will continue to
review staffing levels to meet the needs of the business and delivery of the Trust’s medium-term

financial plan.

Our objectives are:

>
>
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To obtain best operational value from the site and buildings

To ensure:
o Sufficiency (i.e. enough classrooms and specialist spaces to meet the school and local
needs)
o Suitability (i.e. fitness for purpose in terms of size, shape and climate)
o Condition (i.e. maintenance and decoration)
O Accessibility (particularly for protected groups)

o Safety and security
To maximise income from rental opportunities
To identify issues with our buildings and infrastructure that impact the learning and
development of pupils

Our estate strategy is to:

>

>
>
>

Maintain a vigilant watch on the population demographics in the local area, applications for
places, etc

Engage the whole organisation in its development and implementation

Co-ordinate the asset management with the school development / improvement plan

Meet the foundation’s objectives [e.g. VA schools, academy’s articles of association

Key roles & responsibilities

> Site Manager

> School Business Manager

> Headteacher

> Finance Audit & Risk Committee
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Estate management policies and procedures

>

>
>
>

Premises Management Policy

Estate Vision

Asset Management Policy

Good Estate Management for Schools
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