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Our Mission Statement

The aim of St Cyprian’s Greek Orthodox Primary Academy is to provide its children with primary
education of the highest quality in a supportive learning environment through the National
Curriculum in the core subjects, enriched by the progressive teaching of the Greek Language and
Christian Orthodox religion.

The children will be equipped with the knowledge, skills and spirituality to enable them to achieve
their full potential and prepare them for successful transition to secondary education and to
contribute positively to the challenges of a diverse multicultural society.

H AjAwon Tng ATTooToAng yag

O o16x0g Tou EAANvopB630ogou axoAeiou Tou Ayiou Kutrpiavou sival va TTpoo@éper oTa Traidid
dnporTikr ekTraideucn uynAol emirédou ot €va TepIBaAov Trou evBappUvel TNV akadnuaikr Kal
TTPOCWTIIKA €GENIEN, EPTTAOUTIOUEVO UE TN oTadiakn ekpdBnon Tng EAANVIKIS YAWGOAS Kai TG
OpB6d0ENGS mOTAG.

Ta maidid Ba £@odlaoTouV HE YVWOEIG BECIOTNTEG KAl TIVEULATIKOTNTA TTOU Ba TOUG ETTITPEYPOUV va
EMTUXOUV TO PEYIOTO TWV IKAVOTATWY TOUG Kal Ba TOUG TTPOETOINACOUV Yia HIa BETIKF TTPOCPOPd
OTIG TTPOKANOEIG YIaG TTOAUEBVIKAG KOIVWVIOG.

The term ‘parents’ in this policy also refers to carers.

Children are expected to behave in the St. Cyprian’s Way:
With the love of God and with the help of Jesus, we:

¢ love each other and ourselves,

e look after our Academy

e care for our community

Love We listen, respect and value what everyone has to say. We always tell the truth.
Ayany Axodpe, 6eBopacTe Kat exTIpodpE avTd OV Aéve 0L GhhoL. TTavrote Aépe TV a(Beia.

~

Care We all have a right to learn. We take care of each other, we are kind and respectful.

®povrida ‘Olor pag £yovpe Sikaiopa oty pabnon. Opovritovps o ivag Tov drho, dsixvovps suyévera Kan osfaopo.

-~

Look after We take care of our school property. We are responsible for our own actions.
Enwmédewn Tlposéyovpe to oxokeio pag 6nwg npéinel. Eipaste vrevBuvor yia Tig mpateig pag.

Ezov Ao Kunpravd
f Tnv xowétnra %

0 #vag Tov diio
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Aims

At St Cyprian's Greek Orthodox Primary Academy, we are committed to providing a caring,
friendly and safe environment for all of our pupils so they can learn in a relaxed and secure
atmosphere.

We aim to encourage self-discipline and keep rules and regulations to a minimum. As members of
our school community, we aim to build positive relationships with each other, the children and their
families. We believe all members of the school community have rights and responsibilities and that
everyone at our Academy is equally important and valued. We expect everyone to respect one
another, their families, culture and beliefs and endeavour to be fair in our dealings with children
and each other.

Bullying is the continued use of aggression with the intention of hurting another person, resulting in
distress and/or pain to the victim. It may be emotional, physical, racial or verbal. Bullying of any
kind is unacceptable at our Academy. If bullying does occur, all pupils should be able to tell and
know that incidents will be dealt with promptly and effectively.

This policy has been reviewed in consultation with staff members, pupils and parents. A cross-
section of pupils’ viewpoints were identified and utilised.

Academy Ethos

A friendly positive atmosphere among staff provides opportunity for constructive criticism in a
caring atmosphere. Staff members should be the positive role models in implementing the
Academy rules. The need to show respect to every person and for property and the learning
environment permeates through the Academy. Pupils are encouraged to create a whole class
attitude towards the responsibility for the wellbeing of each member of their class.

Time is allocated to discuss acceptable and desirable behaviour through PSHE/RSHE lessons. In
addition, Literacy and Religious Education reinforces such behaviour. This supports pupils in
identifying acts of bullying and provides strategies to deal with such behaviour. There is a
particular focus on anti bullying activities during National Anti-Bullying Week and in Global
Citizenship lessons.

(*see ICT policy for Cyber Bullying)

Safe Procedures we follow in our Academy:

Lining up:
Break time and lunch time: When the bell rings, children stand still. The teacher on duty calls a
class at a time to walk to their lines and line up in silence.

Stairs:
Classes are expected to walk up and down on the left hand side of the stairs silently, stopping at

each level before moving on.

General movement around the Academy:

At all times, children are expected to walk around the Academy quietly and to open doors for all
members of our community. Children are expected to walk in and out of assemblies, Collective
Worship and any other events silently.

Procedures followed during lessons:
If a pupil exhibits inappropriate behaviour in class:
e the pupil will receive a verbal warning
e if the pupil continues this inappropriate behaviour, their name/photo will be removed from
the school emblem and placed in the appropriate section of the St Cyprian’s Reflective
Wheel (Love, Care, Look After)
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e The pupil is reminded of the St Cyprian’s Way
e When the pupil responds positively and amends his/her behaviour, their photo is placed
back in the school emblem

Zzov Ayro Kvapavd

Next Step: If a pupil continues to misbehave, pupils in years 1 to year 4 will be sent for 5 minutes
to sit in their parallel class (see parallel class list). Once in their parallel class, the pupil will reflect
on their behaviour by completing a ‘Reflection’ sheet for 10 minutes.

Children sent out of their class for three consecutive days will be invited to Wellbeing Club and
parents will be informed.

Safeguarding:
Individual risk assessments are made for identified children both in and out of Academy, ie
educational visits/residentials.

REWARDS

We celebrate good behaviour at our Academy in the following way:

e Gold bees are awarded for good lining up at break time and lunch time. Children receive an
agreed reward by their class teacher.

e Children are placed in teams and they can earn points for their team for good
behaviour/learning.

e Children can be sent to the Headteacher, Deputy Headteacher or Senior Leadership Team
to receive special certificates or tokens for exhibiting good behaviour in school.

e Gold Book Assembly — two children per class are placed in the Gold Book and their
outstanding behaviour / achievements are celebrated during the weekly Gold Book
assembly. Our aim is for all children to be rewarded throughout the year.

e In addition, each class teacher has individual rewards for children in line with school policy.

At St Cyprian’s Greek Orthodox Primary Academy, we do not accept the following
behaviour:
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negative attitudes/behaviour towards any religious traditions and artefacts
bullying

racism, sexism or any other discrimination

physical abuse, i.e. pushing, kicking, fighting, spitting, etc

disrespecting another child or member of staff

refusing to follow instructions

e @ o o & 9

Dealing with Unacceptable Behaviour

At St. Cyprian’s Greek Orthodox Primary Academy, we approach any incident by asking the
following questions:

What happened/thoughts and feelings

e Can you explain what happened?

e What were you thinking/feeling at the time? And now?
Harm and affect

e Who has been affected/harmed by what has happened and how?
Needs

e What do you need to make it right/for you to feel better?

¢ Is there anything that you could do to repair the harm?
Future/agreements/negotiation

e If the same thing happens again, what could you do differently?

This allows the child to reflect on their behaviour and take ownership of it.

In some circumstances, staff in school have the right to use physical
intervention/reasonable force for the shortest period necessary to control or restrain pupils.
The Education and Inspections Act 2006 provides the legal power for school staff to use
reasonable force to prevent pupils from committing a crime or causing injury, damage or
disruption.

Sanctions
When unacceptable behaviour occurs, a progressive set of sanctions will be used in line with the
St Cyprian's Way. The severity and frequency of incidents will determine which of the following is

used:

Reflection Day in School
Children will be removed from their class and learn elsewhere in the Academy. A record of the

incident will be made and a letter sent home to inform parents.

Fixed Term Exclusion
Following discussion with parents and in line with our policy, a fixed term exclusion may be used.

Permanent Exclusion
Following discussion with parents, the risk of permanent exclusion may be discussed. This

sanction is used very rarely. Please see the Exclusion Policy.

Re-integration Meetings

Following a fixed term exclusion a re-integration meeting will take place between the Deputy
Headteacher, Headteacher, or Senior Team Leader, parent and child. These meetings allow the
child to reflect on their actions prior to returning to class in order to ensure positive behaviour in
the future. A child may not attend their class until this has taken place.

Bullying
Acts of bullying behaviour or threats of bullying will be investigated by the Headteacher or Deputy
Headteacher. An attempt will be made to help the bully/bullies change their behaviour. Parents
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will be informed of bullying incidents involving their child. Parents may be required to attend a
meeting with the Headteacher or Deputy Headteacher depending on the severity of the incident, or
if incidents reoccur. Victims of bullying will be supported and where possible, pupils involved will
be reconciled. Pupils involved will be monitored by staff. A fixed exclusion will follow if bullying
persists at the discretion of the Headteacher.

What Is Bullying?

Bullying is unacceptable behaviour used by an individual or group, usually repeated over time that
intentionally hurts another individual or group either physically or emotionally.

Bullying at St Cyprian’s is considered to be, “unacceptable behaviour which occurs ‘lots of times,
on purpose’.”

Bullying can be short term or continuous over long periods of time.

Bullying can be:

e Physical — by being punched, pushed or hurt; made to give up money or belongings; having
property, clothes or belongings damaged; being forced to do something they do not want to
do.

o Verbal — by being teased in a nasty way; called gay; insulted about their race, religion or
culture; called names in other ways or having offensive comments directed at them.

e Indirect — by having nasty stories told about them; being left out, ignored or excluded from
groups.

 Electronic / ‘cyberbullying’ — via text message; via instant messenger services and social
network sites; via email; and via images or videos posted on the internet or spread via
mobile phones or other electronic devices.

Bullying maybe related to:

race, religion or culture

special educational needs (SEN) or disabilities

being of higher ability

appearance or health conditions

sexual orientation

young carers or looked—after children or otherwise related to home circumstances
Sexist, sexual or transphobic bullying.

Derogatory language — relating to race, religion, culture, special educational needs,
disability, age, gender, sexual orientation, appearance, health conditions, family/home
circumstances (including same sex partnerships).

e & @ @ o © o o

What is online bullying/cyberbullying?

Online bullying or cyberbullying can be described as the use of ICT, mobile phones and the
internet to deliberately upset someone else. It includes:

text message bullying

picture/video-clip bullying via mobile phone cameras

bullying via mobile phones

email bullying

chat room bullying

bullying through instant messaging

bullying via social networking sites.

Although in many respects it carries similar features to other types of bullying, it also has some
distinct characteristics:
= it invades the home and personal space
it can reach a vast number of people very quickly
electronically circulated messages are difficult to control
the bullying can feel relatively anonymous
there can be a large number of ‘bystanders’ or ‘accessories’
much of the bullying (if not all) might take place out of school.
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Cyberbullying is particularly invasive and can be very difficult to eliminate. It can begin as a joke or
relatively innocently and quickly escalate into a very destructive and upsetting means of targeting
individuals.

Bullying can take place in the classroom, playground, toilets, on the journey to and from school, on
residential trips and cyberspace. It can take place in group activities and between families in the
local community.

The school recognises that bullying is a complex type of behaviour occurring between individuals
and groups. Different roles within bullying situations can be identified and include:

e The ring-leader, who through their position of power can direct bullying activity

e Assistants/associates, who actively join in the bullying (sometimes because they are afraid of the
ring-leader)

¢ Reinforcers, who give positive feedback to those who are bullying, perhaps by smiling or
laughing

e Outsiders/bystanders, who stay back or stay silent and thereby appear to condone or collude
with the bullying behaviour

» Defenders, who try and intervene to stop the bullying or comfort pupils who experience bullying.

Preventing, Identifying and Responding to Bullying
At St Cyprian’s we use a variety of methods to support children in preventing and understanding
the consequences of bullying through work within the class assemblies, PSHE and RSHE lessons,

The St Cyprian’s Way and Inclusion Week.

We actively encourage children to have respect for each other and for other people’s property.
Good and kind/polite behaviour is regularly acknowledged and rewarded.

We train all staff to identify bullying and follow school policy and procedures on bullying.

Staff regularly discuss bullying, this informs children that we are serious about dealing with
bullying and leads to open conversations and increased confidence in children wanting to discuss
bullying and report any incidents and concerns about other children’s behaviour. Staff reinforce
expectations of behaviour as a regular theme in line with our school behaviour policy.

Involvement of Pupils
Children are involved in the prevention of bullying as and when appropriate, these may include:

Writing a set of school or class rules

Writing a personal pledge or promise against bullying

Writing stories or poems or drawing pictures about bullying

Reading stories about bullying or having them read to a class or assembly

Making up role-plays about what to do through scenarios of bullying

Having discussions about bullying and why it matters that children who use unacceptable
behaviour towards others are dealt with quickly

If a child feels that they are being bullied, then there are several procedures that they are
encouraged to follow: (not hierarchical)

Tell a teacher or adult whom you feel you can trust

Tell your School Council representative

Tell a friend

Write a note and place it in the Worry Box (see below)

Tell a parent or adult at home whom you feel you can trust
Discuss it as part of your PSHE time

Ring Childline (0800 1111) and follow the advice given
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There is a Worry Box in a central place in school, which all children can access and report any
worries they may be experiencing. The Worry Box is checked on a daily basis by the Senco, who
addresses any concerns children may raise.

St Cyprian’s has been awarded the All Together Gold School status, demonstrating our
commitment to stopping bullying and improving the wellbeing of pupils.

Recording of Bullying Incidents
All bullying incidents are investigated by the Headteacher or Deputy headteacher. Incidents of
bullying are recorded on identified headed paper.

Negative attitudes/behaviour towards any religious traditions and artefacts
A discussion with the parent and child will take place. Persistent behaviour will result in a
Reflection Day in School.

Fighting

Children involved will be given a Reflection Day in School. The incident will be investigated by the
Headteacher or Deputy Headteacher or a member of SLT. Parents will be informed. If the fight is
very severe, a fixed term exclusion may be carried out at the discretion of the Headteacher.

Racist Remarks
1st offence: Reflection Day in KS1 for one day
Fixed term exclusion in KS2 for one day
2" offence: Fixed term exclusion in KS1 for one day
Fixed term exclusion in KS2 for two days

Physical assault towards an adult

Deliberate, intentional or unprovoked assault will be investigated by the Headteacher or Deputy
Headteacher, a fixed term exclusion of 2 or 3 days will follow at the discretion of the Headteacher
or the Deputy Headteacher. For a repeated offence, a permanent exclusion will follow at the
discretion of the Headteacher.

Physical assault towards a child

Children involved in a deliberate, intentional or unprovoked assault will be investigated by the
Headteacher or Deputy Headteacher. Persistent incidents of this type of behaviour will be
sanctioned with a Reflection Day in school. Sanctions for this type of behaviour will be a Reflection
Day in School and a fixed term exclusion if the behaviour persists, at the discretion of the
Headteacher.

Disrespecting another child or member of staff

Inappropriate language

First, the class teacher or member of the Senior Leadership Team will speak to the child and to
the parent. The final sanction will be at the discretion of the Headteacher, Deputy Headteacher or
Assistant Headteacher. A variety of sanctions may be applied such as loss of break/lunch,
community service, internal reflection day, fixed term exclusion.

Threatening behaviour

First, the class teacher or member of the Senior Leadership Team will speak to the child and to
the parent. The final sanction will be at the discretion of the Headteacher or the Deputy
Headteacher. If behaviour is alongside other unacceptable behaviour, then there will be a
Reflection Day in school at the discretion of the Headteacher or the Deputy Headteacher. If the
behaviour is severe, a fixed term exclusion may apply.

Knife comment involving threat or malice
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A member of SLT will be informed and the incident logged. The member of SLT will then contact
parents to come and discuss these issues with their child and the Headteacher or Deputy
Headteacher. The Headteacher or Deputy Headteacher will decide on the action, depending on
the severity of the incident. This could include:

Fixed term exclusion in years 4, 5 and 6 for one day.

Reflection Day in School for years 1, 2 and 3.

Refusal to follow adult instructions

Immediate — Reflection Day in school.

Continuous — fixed term exclusion

In the event of imminent educational visits or residentials, exclusion from the trip will take place,
following discussion with the parents and the Headteacher or Deputy Headteacher.

Leaving the Academy Premises
In the event of a child leaving the Academy premises without permission, the police and parents of
the child will be informed. Discussions with the Headteacher or Deputy Headteacher will follow.

Sanctions for Early Years

When unacceptable behaviour occurs, the child will be shown the reflection sheet and a
discussion will take place about his/her behaviour following the St Cyprian’s Way. The child will
then sit on the thinking chair for 5 minutes with a sand timer.

If a child continues to display inappropriate behaviour, the same procedure will follow and the
child’s parents informed at the end of the day, depending on the severity of the incident. Parents
will be asked to come and discuss issues with the Headteacher or Deputy Headteacher.

During Break times and Dinner Time
Pupils will be given time to calm down and assess the situation in the reflective area of the
playground. When they are calm, they will receive a restorative discussion about the behaviour
with a member of lunchtime staff. Incidents such as fighting and racist remarks will result in pupils
being sent immediately to SLT. The class teachers will be informed of any action taken with the
child and parents will be informed, via phone call or invited to a meeting.
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Recording of Incidents

Children sent to the Headteacher/ Deputy Head/ Senior Leadership Team’s office during the
school day will complete an Account sheet and action is sanctioned by the Headteacher/ Deputy
Head/ Senior Leadership Team. These are recorded on CPOMS and the class teacher will receive

an alert to the incident.

It is very important that children feel they are cared for. There are always people at St.Cyprian’s
Greek Orthodox Primary Academy who make time to listen to children and allow them to talk
about any problems they may be experiencing. If they feel unhappy or have any concerns, there
are various people they know they can turn to for help. Children could tell:

A friend

Class teacher

Class Teaching Assistant
Any member of staff

e Senco
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e Deputy Headteacher
e Headteacher
e Parish priest

Outside agencies offering support to Academies in Croydon:
Pupil Referral Unit (Pru)

Child and Adolescent Mental Health Services (CAMHS)
Educational Psychologist

Speech and Language Therapist

Occupational Therapist

Educational Welfare Officer

Social Care

SPOC - Single Point of Contact (Early Help & Social Care)

Working with Parents

We welcome the opportunity to work with parents/carers to promote and reinforce the Academy
ethos. Parents/Carers are always welcome to meet with the Headteacher and Deputy
Headteacher regarding any concerns they have about their children. We expect parents to support
our policy and procedures by reinforcing the St.Cyprian’s Way.

We will:

* Ensure that parents / carers know whom to contact if they are worried about bullying.

* Ensure parents know about our complaints procedure and how to use it effectively. Any bullying
concerns must be referred to the Headteacher and Deputy Headteacher at all times.

All behaviour incidents are recorded using CPOMS and parents are informed of any incidents by
telephone or letter.
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