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This resource has been produced based upon the DfE’s ‘Good Estate Management for Schools’
(GEMS) guidance.

https://www.gov.uk/guidance/good-estate-management-for-schools/strategic-estate-
management

The template Estate Vision contained within this resource is based upon the DfE’s ‘Strategic Estate
Documents’.

https://assets.publishing.service.gov.uk/media/5f8468c3d3bf7f6habe77afl/A guide to strat
egic estate documents.pdf




Estate Vision

Introduction

St Cyprian’s Primary Academy is committed to ensuring that our estate (land and buildings) is strategically
managed to support our educational needs and goals. This Estate Vision provides the direction for the
estate and sets out what needs to happen over the medium to long term. It is directly linked to the
educational vision of St Cyprian’s Primary Academy.

Educational Vision

The aim of St. Cyprian’s Greek Orthodox Academy is to provide its children with a primary education of the
highest quality in a supportive learning environment, through the National Curriculum in the core subjects,
enriched by the progressive learning of the Greek Language, culture and Christian Orthodox religion. The
children of St Cyprian’s Greek Orthodox School will be equipped with the knowledge, skills and spirituality
to enable them to achieve their full potential and to prepare them to contribute positively to the challenges
of a diverse multi-cultural society.

Estate Vision
The Estate Vision to support St Cyprian’s Primary Academy to achieve this is to:

To deliver the Educational Vision we need, fit for purpose, safe secure learning environments. The estate
vision will guarantee we continue to invest in our buildings to ensure they remain, pleasant, safe,
accessible spaces in our community where every child is cared for and looked after. St Cyprian’s Primary
Academy will create effective teaching and learning spaces, both indoors and outside and provide safe and
healthy spaces for our pupils and staff now and in the future.

St Cyprian’s Primary Academy will build sustainability into the development and planning of our estate,
ensuring our school continues to meet the needs of educating the young people in our community.

St Cyprian’s Primary Academy will support its staff through developing Equality Diversity & Inclusion,
succession planning, wellbeing and engagement. St Cyprian’s Primary Academy will continue to review
staffing levels to meet the needs of the business and delivery of the Trust’s medium-term financial plan.

Approval & Review

This Estate Vision will be approved by the Full Governing Body/Trust Board annually.

Estate Vision Guidance

The DfE recommends that all education settings should have an Estate Vision, which is a high-level statement
aligned with St Cyprian’s Greek Orthodox Primary Academy’s Educational Vision. It forms part of the
strategic estate management process:
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What is an Estate Vision?

The Estate Vision should provide a clear direction for managing the estate, helping to inform strategic
planning in this area to ensure that decisions are not made in isolation, that St Cyprian’s educational vision
is being supported and to ensure that resources are not wasted.

Whilst the Estate Vision needs to align with and support the overarching vision and objectives of your
setting, it is likely there will also be some reference to ensuring the estate provides a safe, secure and
stimulating learning environment, provides value for money, is fit for current and future needs and reduces
environmental impact.

The Estate Vision should make it clear how it will provide the strategic direction and culture under which
the estate will be managed across the organisation. This should provide clear principles about how the
estate will be managed and operated and set out what needs to happen in the estate in the medium to
long-term.

The Estate Vision is used to inform the Estate Strategy.
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