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Mission Statement

The aim of St Cyprian’s Greek Orthodox Primary Academy is to provide its children with primary
education of the highest quality in a supportive learning environment through the national
curriculum in the core subjects, enriched by the progressive teaching of the Greek language and
Christian Orthodox religion.

The children will be equipped with the knowledge, skills and spirituality to enable them to achieve
their full potential and prepare them for transition to secondary education and to contribute
positively to the challenges of a diverse multicultural society.

The term ‘parents’ in this policy also refers to carers.

1.  RISK MANAGEMENT POLICY

1.1 The management of risks is undertaken in accordance with the guidance issued by the
Charities Commission, the Funding Agreement and the Academies Financial Handbook.

1.2 The Governing Body is responsible for risk management and for maintaining a sound system
of internal control that supports the achievement of policies, aims and objectives, whilst
safeguarding public funds and other funds and assets for which it is responsible. The
Governing Body is advised in this role by the Finance Audit & Risk Committee and both are
advised and informed by the Leadership Team.

1.3 The Governing Body fulfils its role by establishing the system of internal control:
1.3.1 Approving and reviewing a series of policies that underpin the internal control process;

1.3.2 Agreeing objectives, plans and resources by means of the budget and the annual
review of the School Development Plan (SDP) and Self Evaluation Form (SEF)

1.3.3 Approving this policy statement and the Risk Register and reviewing them carefully

each year to identify risks, near misses and opportunities;

1.3.4 Considering carefully the advice from the Responsible Officer (if appointed), audit
committee and the school’s auditor on internal financial controls, together with
advice from any external consultants or inspectors.

1.3.5 Reviewing the Risk Register at each meeting of the Finance Audit & Risk Committee

1.4 The Leadership Team fulfils its Risk Management role by:
1.4.1 implementing governors’ policies on risk management and internal control;

1.4.2 advising the Finance Audit & RIsk Committee of the fundamental risks faced by the
school and helping to evaluate them;

1.4.3 assisting the Finance Audit & RIsk Committee to draw up and revise the Risk Register;

1.4.4 working to embed risk management and risk-based internal control in all aspects of
school management.

1.5 The Risk Register is revised annually by the Finance Audit & Risk Committee who will
recommend it to the Governing Body.

1.6 This is the first Risk Register the school has produced. Particular areas of risk requiring
priority action are highlighted in the register in red. In its annual consideration of the Risk
Register in the future, the Governing Body should consider these issues:
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1.6.1 Whether risk management continues to be linked to the achievement of the School's
objectives;

1.6.2 The appropriate risk appetite or level of exposure for the School as a whole;

1.6.3 Whether risk review procedures cover fundamental strategic and

reputational, operational, compliance, financial and other risks to achieving the

School's objectives;

1.6.4 Whether risk assessment and risk-based internal control are embedded in ongoing
operations and form part of its culture;

1.6.5 Changes in the nature and extent of fundamental risks and the School's ability to

respond to changes in its internal and external environment since the last assessment;

the scope and quality of management's on-going process of monitoring the system of

internal control including such elements as the effectiveness of assurance functions;

1.6.6 The extent and frequency of reports on internal control to the Governing

Body and whether this is sufficient for the Governing Body to build up a cumulative

assessment of the state of control and effectiveness of risk management;

1.6.7 The incidence of any fundamental control failings (risk events) or weaknesses

identified at any point within the year (near misses) and the impact that they have had

or could have on financial results;

1.6.8 The effectiveness of the School's public reporting processes;

1.6.9 The effectiveness of the overall approach and policy to risk management and

whether changes or improvements to processes and procedures are necessary.

Related Policy: School Emergency Plan, incorporating the Business Continuity Plan.
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