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Our Mission Statement:

The aim of St Cyprian’s Greek Orthodox Primary Academy is to provide its children with primary
education of the highest quality in a supportive learning environment through the National
Curriculum in the core subjects, enriched by the progressive teaching of the Greek language
and Christian Orthodox religion.

The children will be equipped with the knowledge, skills and spirituality to enable them to
achieve their full potential and prepare them for transition to secondary education and to
contribute positively to the challenges of a diverse multicultural society.

The term ‘parents’ in this policy also refers to carers.

This policy aims to:

¢ describe the School’s approach to mental health issues

* increase understanding and awareness of mental health issues so as to facilitate early
intervention for mental health problems
alert staff to warning signs and risk factors
provide support and guidance to all staff, including non-teaching staff and governors,
dealing with pupils who suffer from emotional distress or mental health issues

* provide support to pupils who suffer from or mental health issues, their peers and
parents/carers.

Roles and responsibilities
* The designated mental health lead for our school is Angelina Adrien
* The designated governor/trustee with responsibility for mental health is Angelina Adrien.
e The designated safeguarding leads are Angelina Adrien, Gareth Thomas, Samantha
Petts, Natalie Richards and Sue Woolford

These colleagues will work together to ensure that this policy is implemented and understood
throughout our school. The designated mental health lead will have overall responsibility for
this.

Definitions

We adopt the World Health Organisation’s definition of mental health and wellbeing, which is:

“ a state of well-being in which every individual realises his or her own potential, can cope with
the normal stresses of life, can work productively and fruitfully, and is able to make a
contribution to her or his community”.

For clarity, we will use the term ‘mental health’ in this document, but it should be taken to mean
both diagnosable mental health conditions and the more general state of mental and emotional
wellbeing.

This policy sets out:
* How we promote positive mental health.

e How we work to prevent mental health problems from developing or escalating .
e How we identify and support children with mental health needs.

Relationship to other school policies
This policy should be read in conjunction with the following:
e Behaviour policy

Managing medical needs in school
e SEND policy
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Aims of this policy

e To develop a culture that promotes positive mental health for the whole school
community

e To remove stigma and promote a climate in which the school community is able to talk
openly about mental health

e To recognise the mental health needs of parents and staff as well as pupils

e To increase understanding of common mental health issues

o To ensure that staff are able to recognise risk factors and symptoms of ill mental health
and to provide appropriate initial support

e To ensure that any member of the school community can be signposted to appropriate
support agencies where necessary

Key responsibilities
We expect that all members of our community will play a part in promoting positive mental
health. Twenty members of staff have completed CACHE Level 2 Understanding Children &

Young People’s Mental Health.

Children with diagnosed conditions

If a child receives a diagnosis related to ill mental health, or is receiving help from a specialist
service such as CAMHS, we will ensure that a plan is drawn up for his or her support in school.
The creation of this plan will involve parents/carers, the pupil and the relevant agencies.
Suggested content for such a plan would include details of the diagnosis or condition, the
strategies to be put in place in school, details of any medication that has been prescribed, and
information on how to manage any problems or emergencies.

Mental Health in the curriculum
In line with the new Relationships and Sex Education curriculum we will ensure that children

receive age-appropriate teaching on mental and emotional health. Topics will help children to
develop an understanding of emotions, how to express their feelings, to develop resilience, and
to know how to seek help, as well as understanding the links between physical and mental

health.

Referrals to other agencies

Staff, pupils and parents/carers will be made aware of the support services that are available
and given information on how these services can be contacted. This will be through our usual
systems such as messages in newsletters, information on school noticeboards and the website,
or displays in school.

If staff believe that a pupil, parent/carer or colleague need more specialist help, a referral will be
made to an appropriate service in line with our usual school procedures.

Support in school
We will endeavour to provide strong early interventions in school, to help prevent problems from

escalating. In our school, these include:
e Pastoral care
e Bereavement support
e In Years 2 & 5, children have access to Zippy's Friends & Apple’s Friends. These
programmes promote the mental health and emotional well being of children

In addition, we will ensure that all pupils are helped to build supportive relationships with staff
and peers, particularly those who may struggle with social interaction or find it hard to seek help

when they need it.
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External support
Where we feel it is necessary, we will refer individual cases to specialist support services.
These include:

e CAMHS

e EP

e St Christopher's Hospice Candle Project

e Social Care

Early warning signs
It is important that all staff and parents/carers are aware of the early signs of mental distress:
¢ Physical signs of harm that are repeated or appear non-accidental
e Changes in eating or sleeping habits
* Increased isolation from friends or family, becoming socially withdrawn
e Changes in activity and mood that last for longer than a few days
¢ Falling academic achievement
e Talking or joking about self-harm or suicide; researching these topics online
e Abusing drugs or alcohol
» Expressing feelings of failure, uselessness or loss of hope
e Wearing inappropriate clothing, such as long sleeves in warm weather or starting to wear
very baggy clothing
Secretive, withdrawn behaviour
Skipping PE or getting changed secretively
Lateness, truancy or absence from school
Repeated physical pain or nausea with no evident cause

Additional vulnerability
We acknowledge that anyone can experience mental illness at any time. However there are
key risk factors that can make someone more likely to develop problems. We wil ensure that
all staff are aware of these, which include:
e Living with a parent or family member who has a mental illness
Bereavement or change in family circumstances such as divorce or moving home
Stress, including exam pressure
Puberty (many mental illnesses develop before the age of 14)
Peer pressure
Misuse of drugs or alcohol
Physical illness or disability
¢ Learning disability
By ensuring that staff are aware of these risk factors we can improve the likelihood that children
will get support early and that problems do not escalate.
There are many ways in which staff can become aware that a child is experiencing this kind of
additional vulnerability. These can include:
e Observations from staff
Children’s disclosures or questions
Early help assessments
Meetings with parents/carers
Working with other agencies such as social care or children’s centres
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Promoting Mental Health and Wellbeing (Prevention)
* Encourage and support the whole school community to be positive in its approach to
mental health wellbeing.
Promote knowledge and understanding of both internal and external support services.
* Provide guidance and support to all those connected with the organisation to help them
develop confidence in their ability to manage mental health and emotional wellbeing.
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Provide appropriate training and information to staff on mental health and emotional

wellbeing.

Seek to integrate mental health and emotional support across the curriculum.

Keep this policy under review and make changes when legislation and best practice
requires.

Addressing Needs (mechanisms to support children and staff)

e Promote a culture which supports and encourages self disclosure.

e Provide a framework for responding appropriately to mental health wellbeing.

e Recognise that staff have the responsibility to alert others to potential and actual indicators
of mental health needs and to take this action whenever necessary. For pupils, through our
Worry Box system and for staff, via their line manager or the Senior Leadership Team.

o Co-operate with other organisations involved in the delivery of mental health and emotional
support services.

¢ Observe the principles of confidentiality and data protection in respect of mental health and
emotional wellbeing.

How we will help
When concern is raised about a pupil, we will:
e Ensure the pupil has access to pastoral care and support in school
s Where necessary, work with the pupil and his/her parents or carers to create a personal
support plan
e Make referrals to specialist services where appropriate
e Provide all pupils with information about where they can get support, both in school and
from external agencies

Managing confidentiality

If a pupil discloses concerns about their own mental health, or the mental health of a friend or
relative, we will ensure that they are listened to calmly, and will be offered non-judgemental
support.

All disclosures should be recorded in the same way as any other safeguarding disclosure. Staff
should remember that they cannot promise to keep the information secret, but that they may
need to share it with other professionals in order to get the best help for the pupil. In this case,
the member of staff will tell the pupil that they have to share the information, and with whom. If
possible, the pupil's consent should be obtained. However, if consent is refused this should not
prevent information being shared if this will prevent the pupil from being at risk.

Sharing disclosures with appropriate staff also safeguards staff's emotional wellbeing as it
means a single individual does not take full responsibility for that young person, and can also
seek help and advice whilst continuing to offer support to the pupil.

Pupils should know that parents and carers will be informed. In some cases, involving parents
or carers may increase the risk to the young person. In these situations, school safeguarding
policies should be followed.

Working with parents and carers
For parents or carers it can be distressing to hear that their child is suffering from ill mental
health. We will work with families to ensure the best possible outcome for the child by:
o Ensuring parents/carers are given information about support services in the area
e Arranging meetings at appropriate times and in venues where families feel comfortable
e Setting clear agendas so everyone knows what meetings are for and what outcomes are

being planned
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Training for staff

All staff will receive regular training on how to recognise and respond to mental health
problems.

Our nominated mental health lead is Angelina Adrien.

Further sources of advice are available:

https://www.mentallvhealthvschools.orq.uk/
https://www.annafreud.orqfwhat—we-dofschools-in-mind/

https://www.minded.org. uk/
https:/!www.healthviondon.orq!resourcefschools-rnentaf-heaith-toolkit/

The Academy Trust have a responsibility to ensure that the Headteacher manages an
acceptable work-life balance. This includes providing administrative and leadership support and
leadership and management time for the head teacher. The Directors will regularly review their
own practices and will give consideration to staff workload. The Headteacher has a duty to
monitor his or her own work-life balance, modelling good practice, and reporting concerns to the
Governing Body.
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