APPOINTMENT OF ADDITIONAL GOVERNORS
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{a&; thatthe standards of performance of pups at the Academy are unacceptably low, or

{£}  that there has been a serious breakdown in the way the Academy is managed of
governed, or
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purposes of Article 80 a "warning notice” is a

to the Academy Trust delive

(8}  the matters refarred to in Article al;
{b)  the action which he requires the Governors to take i order to remedy those matters; and

{c}  the pericd within which that action is io be taken by the Governors {"the compliance
period™),

82 The Secretary of State may appoint such Additional Governors as he thinks fit (after
consultation with the Diocesan Board of Education) if the Secretary of State has:-

a;  given the Governors a warning notice in accordance with Article 80 and
I 3 fe

(b}  the Goverors have failed to comply, or secure compliance, with the notice to the
Secretary of State's satisfaction within the complianice period.

82A The Secretary of State may alsc appoint such Additional Governors (after consuitation with the
Archbishop) where following an Inspection by the Chief Inspector in accordance with the
Education Act 2005 {an ‘Inspection”) the Academy Trust receives an Ofsted grading (being a
grade referred to in The Framework for Schoal inspection or any modification or replacement of
that document for the time being in force) which amounts to a drop, either from one Inspection
to the next inspection or between any two Inspections carried out within a five {5} year period,
of two (2) Ofsted grades. For the purposes of the foregeing the grade received by the
predecessor maintained school known as St Cyprian's Greek Orthodox Primary School shall be
regarded as the grade received by the Academy.
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3. The Secretary of State may also appoint such Further Governors as he thinks fit {(after
consultation with the Diocesan Board of Education) if 2 Special Measures Termination Event
{as defined in the Funding Agreement) occurs in respect of the Academy
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Within five (5) days of the Secretary of State appointing any Additional or Further Governors in
accordance with Articles 62, 82A or 83, any Governors appointed under Article 50 and holding
office immediately preceding the appointment of such Governors, shall resign immediately and
the Members’ power to appoint Governors under Article 50 shall remain suspended until the
Secretary of State removes one or more of the Additional or Further Governors,
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RESIGNATION AND REMOVAL

86 A Governor shall cease to hold office If he resions his office | notics o th
it at least three Governors will remain in office when the notice
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63 Where a Governor resigns his office or s removed from office, the Governor or, where hs

removed from office, those removing him, shall give writfen notice thersof in the ¢ ecratary.

88A Where an Additional or Further Governor appointed pursuant fo Articies 82, 824 or 83 ceases
to hold office as a Governor for any reason, other than being removed by
State, the Secretary of State shall be entitled to appoint an Additional or Further Gaovernor in his
place.

DISQUALIFICATION OF GOVERNORS

69. No person shall be gualified io be 2 Governor uniess he is aged sighteen (18) or over at the
date of his election or appointment. No current pupil of the Academy shall be 2 Governor.

70. A Governor shall cease to hold office if he becomes neapable by reason of mental disorder,
ifiness or injury of managing or administering his own afairs.
71. A Governor shall cease to hold office if he is absent without the permission of the Governors

from all their meetings held within a period of six (8) months and the Governors resolve that his
office be vacated.

72. A person shail be disqualified from hoiding or continuing to hold office as a Governor if-

(8} his estate has been seguestrated and the sequestration has not been discharged,
annulled or reduced; or

{b)  heis the subject of a bankruptcy restrictions order or an interim order

u, %1,}
Loy

A person shall be disqualified from holding or continuing to hoid office as a Governor at any
tme when he is subject to a disqualification order or a disquafification undertaking under the
Company Directors Disqualification Act 1986 or fo an arder made under section 429(2)(b) of the

insolvency Act 1986 (fallure to pay under county court administration order),

74 A Governer shall cease to hold office i he ceases to be a Govemor by virtue of any provision in
the Companies Act 2006 or is disqualified from acting as & trustee by virtue of section 72 of the
Charities Act 1993 (or any statutory re-enactment or modification of that provision),
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A person shall be disqualified from holding or continuing to hold office as 2 Governor if he has
been removed from the office of charity trustee or trustee for a charity by an order made by the
Charity Commission or the High Court on the grounds of any misconduct or mismanagement in
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77. A person shall be disqualified from heiding or continuing o hold offic

/8. A person shall be disqualified from holding or continuing to hold office as 2 Governor where he

nhas, at any time, been convicted of any criminal offence, excluding any that have been spent
under the Rehabilitation of Offenders Act 1874 as amended, and excluding any offence for
which the maximum sentence is a fine or a lesser sentence except where a person has been
convicted of any offence which falls under section 72 of the Charities Act 1893,

789, After the Academy has apened, a person shall be disqualified from holding or continuing to hold
office as a Governor if he has not provided {o the chairman of the Governors a criminai records
certificate at an enhanced disclosure level under section 1138 of the Police Act 1997 in the
event that the certificate discloses any information which would in the opinion of either the
chairman or the Principal confirm their unsuitability to work with children that person shall be
disqualified. If a dispute arises as to whether 3 person shall be disqualified, a referral shall he
made to the Secretary of State to determine the matter. The determination of the Secretary of
State shall be final.

80. Where, by virtue of these Articles 2 person becomes disqualified from holding, or continuing to
nold office as a Governor: and he is, Of i proposed, to become such a Governor, he shall upon
becoming so disqualified give written notice of that fact o the Secretary.

81. Articles 83 to 80 and Articles 98 to 99 also apply to any member of any commitiee of the
Governors who is not a Governor,

SECRETARY TO THE GOVERNORS

82. The Secretary shall be appointed by the Governors for such term, al such remuneration and
upon such conditions as they may think fit: and any Secretary so appointed may be removed by
them. The Secretary shall not be 2 Governor or 2 Principal, Notwithstanding this Article, the
Governors may, where the Secretary fails to attend & meeting of theirs, appoint any one {1} of
their number or any other persen to act as Secretary for the purposes of that mesting

CHAIRMAN AND VICE CHAIRMAN OF THE GOVERNORS

83. The Governors shall each school year, at their first meeting in that year, elect a chairman and a
vice chairman from among their number. A Governor who is employed by the Academy Trust
shall not be eligible for election as chairman or vice chairman.
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The chairman or vice chairman may at any time resign his office by giving nofice in writing 1o
the Secretary. The chairman or vice chairmarn shall cease to hold office if -

{8}  bhe ceases to be & Governor;
(b}  heis employed by the Academy Trust,
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6. Where by reason of any of the matters referred fo in Article 85, 3 vacancy arises in the office of
chairman or vice chairman, the Gavernors shall at their next mesting elect one of their number
o filt that vacancy.

7. Where the chairman is absent from any meeting or there is af the time a vacancy in the office of

the chairman, the vice chairman shall act as the chair for the purposes of the meeting,

Where in the circumstances referred (o in Article 87 the vice chairman is also absent from the
meeting or there is at the time a vacancy in the office of vice chairman, the Governors shall
elect one of their number fo act as a chairman for the purposes of that meeting, provided that
the Governor elected shall not be a person who is emploved by the Academy Trust,

The Secretary shall act as chairman during that part of any meeting at which the chairman is
slected.

- Any election of the chairman or vice chairman which is contested shall be held by secret ballot.

i. The Governors may remove the chairman or vice chairman from office in accordance with

these Articles.

- A resolution to remove the chairman or vice chairman from office which is passed at 2 meeting

of the Governors shall not have effect unless:-

(a) itis confirmed by a resolution passed at a second masling of the Governors held not less
than fourteen days after the first meeting; and
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the matter of the chairman’s or vice chairman's removal from office is specified as an
item of business on the agenda for each of those meetings.

3. Before the Governors resolve at the relevant meeting on whether to confirm the resalution fo

remove the chairman or vice chairman from office, the Governor or Gavernors proposing his
removal shall at that meeting state their reasons for doing so and the chairman or vics
chairman shall be given an oppertunity to make a statement in response.

POWERS OF GOVERNORS

94. Subject to provisions of the Companies Act 2008, the Articles and to any directions given by

special resolution, the business of the Academy Trust shall be managed by the Governors who
may exercise all the powers of the Academy Trust, No alteration of the Articles and no such
direction shall invalidate any prior act of the Governors which would have been valid ¥ that
alteration had not been made or that direction had not been given. The powers given by this
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S0 in the exercise of ther power: TUnRClions, Ine Govermnors may consider any advice given by
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the Principal and any other executive officer

97. Any bank account in which any money of the Academy Trust is deposited shalf be operated by
the Governors in the name of the Academy Trust. All cheques and orders for the payment of
money from such an account shall be signed by at least two signatories authorised by the
5 et g 4
Governors.

CONFLICTS OF INTEREST

88, Any Governor who has or can have any direct or indirect duty or personal interest {inciuding but

niot limited to any Personal Financial Interest) which conflicts or may conflict with his duties as 2
Governor shall disclose that fact to the Governors as scon as he becomes aware of B A
Governor must absent himself from any discussions of the Governors in which it is possible that
a conflict will arise between his duty to act solely in the interests of the Academy Trust and any

duty or personal interest {including but not limited fo any Personal Financial Interest).

89, For the purpose of Articie 98, a Governor has a Personal Financial interest in the employment
or remuneration of, or the provision of any other benefit to, that Governor as permitted by and
as defined by Articles 8510 6.9

THE MINUTES

100. The minutes of the proceedings of a meeting of the Governors shall be drawn up and entered
into a book kept for the purpose by the person acting as Secretary for the purposes of the
meeting; and shall be signed (subject to the approval of the Governors) at the same or next
subsequent meeling by the person acting as chairman thereof The minutes shall include a
record of .

(@}  all appointments of officers made by the Governors and
{b)  all proceedings at meetings of the Academy Trust and of the Governors and of
commitiess of Governors including the names of the Governors present at each such

meeting.
COMMITTEES
101 Subject to these Aricles, the Governors may establish any commiltee, Subject to these

Articles, the constitution, membership and proceedings of any committee shall be determined
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committee of the Governors shall be reviewed at least once in every twelve (12) months, The
mem

bership of any committee of the Governors may include persons who are not Gaovernors,

provided that a maljority of members of any such committes shall be Governors. The
Governors may determine that some or all of the members of a committee who are not
Governors shall be entitied to vote in any proceedings of the committes. No vote on any matter
shall be taken at a meeting of a committee of the Governers uniess the majority of members of
the committes present are Governors.

DELEGATION
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102 The Governors
an execulive office, such of their powers or fun
By them. Any such delegation may be ma
impose and may be revoked or aitered.
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103 Where any power or function of the Giovernor imiltee, am
¢ commities shall

Governor, Principal or any other hoider of an exe: itive

report to the Governors in respect of any action taken or decision made with respact o the
exercise of that power or function at the meeting of the Governors immediately following the
taking of the action or the making of the dacision.
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PRINCIPAL AND STAFF

104.The Governors having made use of their powers under section 124A of the Scheol Standards
and Framework Act 1998) shall appoint the Principal. The Governors may delegate such
powers and functions as they consider are required by the Principal for the internal
organisation, management and control of the Academy (including the implementation of all
policies approved by the Governors and for the direction of the teaching and curriculum at the
Academy),

104A In appointing staff the governors will have regard to their powers under section 124A of the
School Standards and Framework Act 1998 and to their power to declare a Genuine
Occupational Requirement for non-leaching appointments where they believe this fo be
justified.

MEETINGS OF THE GOVERNORS

105.Subject to these Articles, the Governors may reguiate their proceedings as they think fif,

106 The Governors shall hold at least three (3) meetings in every school vear. Meetings of the
Governors shall be convened by the Secretary. In exercising his functions under this Article the
Secretary shall comply with any direction -

{a) given by the Governors: or

(b)  given by the chairman of the Governors or, in his absence or where there is a vacangy in
the office of chairman, the vice chairman of the Governors, so far as such direction is not
inconsistent with any direction given as mentionad in {a).

107 Any three (3) Governors may, by notice in writing
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given fo the Secretary, reguisition & mesding
ecretary (o convens such 2 meating a5 soon

of the Governors; and it shall be the guty of the 8
as is reascnably practicable.

108.Each Governor shall be given at least fourteen (14) clear days before the date of 2 meeting -
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T11A meeting of the Governors shall be terminated forthwith -

g
{&)  the Governors so resolve; or

{&}  the number of Governors present ceases o constitute z guorum for a meeting of the
Governars in accordance with Article 114, subject {o Article 118
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Where in accordance with Article 111 a meeting is not held or is ferminated before ail the
matiers specified as items of business on the agenda for the meeling have been dispused of, 2
furtner meeting shall be convened by the Secretary as soon as is reasonably practicable, but in
any event within seven days of the date on which the mesting was originally to be held or was
s¢ lerminated.

113.Where the Governors resolve in accordance with Article 111 to adjourn a meeting before all the
items of business on the agenda have been disposed of, the Governors shall before doing so
determine the time and date at which a further meeting is o be held for the purposes of
completing the consideration of those items, and they shall direct the Secretary to convene a
meeting accordingly.

114.8Subject to Article 116 the guorum for a meeting of the Governors, and any voie on any matter
thereat, shall be any three (3) Governors, or, where greater, any one third {rounded up o a
whole number) of the fotal number of Governors holding office at the date of the meeting. {f the
Secretary of State has appointed Additional or Further Governors then & majority of the guorum
must be made up of Additional or Further Governors.

115.The Governors may act notwithstanding any vacancies in their number, but, if the numbers of
Governors is less than the number fixed as the quorum, the continuing Governors may act anly
for the purpose of filling vacancies or of calling a general meeling.

118.The quorum for the purposes cf -

(8)  appointing a parent Governor under Article 57

A2

{b)  any vole on the removal of 2 Governor in accardance with Article 87,

{€}  any vote on the removal of the chairman of the Governors in accordance with Articie 91,
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118 Subject to Articles 114 i
meaeting shall have a casting
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iect {o Article 122, the Governors shall ensure that 2 copy of -
(@  the agenda for every meeting of the Governors:

b}  the draft minutes of every such mesting, if they have been approved by the person
}; ¥ g
acting as chairman of thal mesting,

(¢} the signed minutes of every such meeting: and
{d}  any report, document or other paper considered at an 1 such meeting,

are, as soon as is reasonably practicable, made available al the Academy to persons wishing
o inspect them.

122 There may be excluded from any item reguired to be made available in pursuance of Article
121, any material relating to:-

(@) a named teacher or other person empioved, or proposed to bDe emploved, at the
Academy,

{(b)  anamed pupl at, or candidate for admission to, the Academy: and

(g} any matter which, by reason of its nature, the Governors are satisfied should remain
confidential,
123.Any Governor shall be able to participate in meetings of the Governars by telephone of video
conference provided that.-
a he has given notice of his infention to do so detailing the f@isﬁ:wme number on w :
can be reached andfor approp a % details of the video conference suite from which %’*@

shall be taking part at the time of the meating at least o y ﬁg ht (48) hours before the
meeting: and
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PATRONS AND HONORARY OFFICERS
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Academy Trust to be a patron of the Academy Trust or to hold any honorary office and m
determine for what period he is io hold such office.

124.The Governors may from time fo Hme appeint any person whether or not a Member of th
2

THE SEAL
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ACCOUNTS

126 Accounts shall be prepared in accordance with the relevant Statement of Recommended
Practice as if the Academy Trust was a non-exempt charily and Parts 15 and 18 of the
Companies Act 2006 and shall file these with the Secretary of State and the Principal Regulator
by 31 December sach Academy Financial Year

ANNUAL REPORT

127 The Governors shall prepare s Annual Report in accordance with the Statement of
Recommended Practice as if the Academy Trust was a non-exempt charity and shail file these
with the Secretary of State and the Principal Reguiator by 31 December each Academy
Financial Year,

ANNUAL RETURN

128.The Governors shall comply with their obligations under Part 24 of the Companies Act 2008 (or
any statulory re-enactment or modification of that Act) with regard to the preparation of an
annual return to the Registrar of Companies and in accordance with the Statement of
Recommended Practice as if the Academy Trust was a non-exempt charity and to the
Secretary of State and the Principal Regulator by 31 December each Academy Financial Year,

NOTICES

128.Any notice to be given to or by any pearson pursuant o the Articles (other than a notice calling a
rmeeting of the Governors) shail be in writing or shall be given using electronic communications
lo an address for the time being notified for that purpose to the person giving the notice. In
these Articles, “Address’ in relation o electronic commurications, includes a number or
address used for the purposes of such communications.

130 A notice may be given by the Academy Trust to a Member either personally or by sending it by
post in a prepaid envelope addressed to the Member at his registered address or by teaving it
at that address or by giving it using electronic communications to an address for the time being
notified to the Academy Trust by the Member. A Member whose registered address is not
within the United Kingdom and who gives to the Academy Trust an address within the United
Kingdom at which notices may be given io him, or an address to which notices may be sent
using elfectranic communications, shall be entitied to have notices given to him at that address,
but otherwise no such Member shall be entitled io receive any notice from the Academy Trust.

24



132.Proof that an envelope containing 2 notice was properly acdressed, prepard and posted shall
be conclusive evidence that the notice was given. Proof that a notice contained in an slectronic
communication was sent in accordance with guidance issued oy the institule of Chariered
Secretaries and Administrators shall be conclusive evidence that the notice was given. A notice

shall be deemed fo be given at the expiration of forty sigh lope
containing i was po " a notice contained 1, &l

expiration of forty elght (48} howr

INDEMNITY

133 Subject to the provisions of the Companies Act 2006 every Governor or other officer or audiior
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of the Academy Trust shall be indemnified out of the assels of the Academy Trust against any
tability incurred by him in that capacity in defending s srocsedings, whether civil or odminat,
in which judgment is given in favour or in which he is acquilted or in connection with any
application in which relief is granted to him by the court from lability for negligence, default,

breach of duty or breach of trust in relation to the affai

tarrs of the Academy Trust.
RULES

134 The Governors may from time fo time make such rules or bye laws as they may desm
necessary or expedient or convenient for the proper conduct and management of the Academy
Trust, and in particular but without prejudice to the generality of the foregoing, they may by
such rules or bye laws regulate:-

3

angent®

the setting aside of the whole or any oart or paris of the Academy Trust's premises at
any particular time or times or for any particuiar purpose or purposes;

o

{b)  the procedure at mestings of the Governors and commitiees of the Governors in so far
as such procedure is not regulated by the Articles; and

{c)  generally, all such matters as are commoniy the subject matter of sompany rules.
135.The Academy Trust in general meeting shall have power to alter, add or to repeal the rules or

bye laws but only with the consent of the Diccesan Board of Education. Provided that no rule

or bye law shall be inconsistent with, or shall affect or repeal anything contained in the Articies.

AVOIDING INFLUENCED COMPANY STATUS

136 Notwithstanding the number of Members from time o time, the maximum aggregate number of
votes exercisable by Local Authority Associated Persons shall never exceed nineteen point
nine per cent (19.9%) of the total number of votes exercisable by Members in general meeting
and the voles of the other Members having a right to vote at the meeting will be increased on a
pro rata basis,

137 .No person who s a Local Authority Associated Person may be appointed a8 a Governor i
once the appointment had taken effect, the number of Governors who are Local uthority
Associated Persons would represent twenty per cent {20%) or more of the total number of
Governors Upon any resolution put to the Governors, the maximum aggregate number of votes
exercisable by any Governors who are Local Authority Associated Persons shall represent a
maximum of nineteen point nine per cent {19 8%} of the total number of votes cast by the
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(20%) of the total number of Goverors ar Members {as the case may be). Governors or

Members (as the case may be) who are Local Authori ity Asso .m@: Fersons shall be deemad
to have resigned in order of their appointment date the most recently appointed resigning first,
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141. The Members will each notify the Academy Trust and each other if at any time they believe that
the ﬁcaﬁavry “f“ uaé or any of its subsidiaries has become mia;ecg@ tc the influence of a jocal
authority (as described in section 88 of the Local Government and Housing Act).



