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Ms Vasoula Baron

Interim Head Teacher

St Cyprian’s Greek Orthodox Primary Academy
Springfield Road

Thornton Heath

Surrey

CR7 8Dz

Dear Ms Baron
Flagship Review Date: 16" September 2014

Further to your recent Flagship review I can confirm your school’s on-going IQM Flagship
status. Please find below your report for your information. Your school will be reviewed
again in 12 months’ time.

We are very keen to share good practice with other schools and would ask that if you have
any resources/videos/photographs/case studies etc. showing inclusion in practice in your
school please forward these to us for use on our website.

If you have any questions at all, or if we can be of any help, please do not hesitate to contact
us.

Findings confirmed by Inclusion Quality Mark (UK) Ltd:

Joe McCann MBA NPQH
Director of Inclusion Quality Mark (UK) Ltd

Inclusion Quality Mark (UK) Ltd, Grove House, Lutyens Close, Chineham, Hampshire RG24 8AG
Tel: 01256 316536 Fax: 020 7190 5860
Email: info@inclusionmark.co.uk Web: www.inclusionmark.co.uk
Registered Office: Grove House, Lutyens Close, Chineham, Hampshire RG24 8AG Registered in England No. 7748285
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School: St Cyprian’s Greek Orthodox Primary Academy

Interim Head teacher: Ms Vasoula Baron

Flagship Review Date: 16™ September 2014

Assessor: Viv Earwicker

School data and context:

St Cyprian’s Greek Orthodox Primary Academy is a larger than average, popular two-form-entry primary school (464 pupils on roll), with a
Nursery and Wrap Around Care from 7.30 am — 6 pm in term time and an onsite holiday club. It is the only Greek Orthodox Denominational
Primary Academy in the UK. Raise on Line data indicates that the proportion of low income families is above national averages, FSM
entitlement and those with SEN and or disabilities is slightly below national benchmarks, and the percentage of different ethnic groups
represented in the school is higher than national averages.

The proportion of pupils with low levels of fluency in English on entry to the school is high: 39% of children speak a mother tongue other than
English; in KS1 this percentage is also higher than the school average, indicating a change in school intake (reflected also in the change in FSM
entitlement.) 20 mother tongues are represented, with the 3 highest percentages being English, Greek and Russian.

The school has had a very challenging year with an inherited financial deficit, which has now been addressed. The Education Funding Agency
has been particularly impressed by the speed in which the financial situation has been resolved. There is no doubt that this is largely due to the
very strong leadership provided by the Interim Head teacher and Senior Leadership Team. There has been a considerable amount of change in
staffing since the end of the summer term 2014. The Deputy Head teacher continues to be the Interim Head teacher and the Inclusion Leader is
the Interim Deputy Head teacher. An Interim Assistant Head teacher has also been appointed. His Eminence Archbishop Gregorios is now
Head of the Trustees and a new Chair and Vice-Chair have been elected. An Audit sub-committee has now been established. There are new
finance and office teams in place and a new site manager. There is a clear and effective distributed leadership model in place and the six new
NQT’s are well supported by Phase Leaders. The school had an OFSTED inspection in July 2010 in which it was categorised as “good” and an
“outstanding “judgement was made in the Section 48 inspection in 2011. Inclusion was cited as a real strength in both reports.

A return visit to St Cyprian’s Greek Orthodox Primary Academy, one year after the initial visit, emphasised the very many qualities that the
school has with regard to Inclusion. It is a diverse, vibrant and exceptionally welcoming school and is a real pleasure to visit. It is a unique
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school, with a very special family atmosphere which is evident in every aspect of children’s learning and in the daily life of the school.
Behaviour across the school is exemplary.

Inspirational leadership continues to be provided by the Interim Head teacher and Interim Deputy Head teacher/Head of Inclusion and all staff
share a passion and commitment to developing pupils’ learning in a safe, happy and caring learning environment. The “St Cyprian’s Way”
which fosters respect, love and care for self, each other and the community, is firmly embedded within the ethos of the school. Every pupil is
equally valued and supported and all groups of pupils achieve very well. Expectations are high and the Senior Leadership make it clear that
there is no room for complacency. All members of staff model inclusive behaviour and work together exceptionally well as a team. Comments
from staff included “I don’t mind going above and beyond — I love this school” and there were numerous references to the strong family
atmosphere and open door policy which ensures that the whole school community is well supported.

Sources of data:-

The review drew on examination of a wide range of documentary evidence; a tour of the school; lunch in the dining hall; detailed discussions
with the Head teacher, Deputy Head teacher/Head of Inclusion and other key members of staff; discussion with a Governor and an evaluation of
the progress and impact of IQM Action Plans. The Head of Inclusion had collated the evidence for the review and ensured a thorough
programme for the day that reflected the action taken since the last Flagship Assessment.

Progress with targets:-

A detailed summary of the school’s successes in each area was sent to me prior to my visit and was discussed and verified at the time of the
review. The school is very proactive and developments have taken place in each of the areas suggested for development at the last IQM
assessment. The IQM Flagship Action Plan and its impact can be summarised as follows:

Criteria Actions and impact

FS1: Demonstrable plans to sustain and | e All staff have attended training on Inclusion, Safer Working Practice and the
develop inclusive internal practice. Academy Code of Conduct. All new staff, NQTs, Work Experience students and
voluntary staff have received training regarding the ‘St. Cyprian’s Way’ which forms
part of the school’s Behaviour Policy and Inclusive status. This ensures consistency
of approach and it is clear when visiting the school that all staff model inclusive
practice and feel well informed.
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Inclusion Week was delivered during the week beginning 21st October 2013, where
children covered a range of topics including, road safety, cyber bullying, different
languages and cultures around the world, world food, team building activities and
significant people around the world, to name but a few. The children were made
aware of world charities and raised money for the following charities: Cancer
Research, Breast Cancer campaign, RLSB, Macmillan Cancer Support. The fun and
informative week culminated in a dressing up day which started with breakfast in the
dining hall for children, families and staff. This reinforced the philosophy and ethos
of St Cyprian’s Academy; that all members of the school community belong to one
family. Staff talk passionately about the success of the week and about the impact
that it had on children’s understanding of Inclusion. Plans are already in place for the
2014 Inclusion Week and money will be raised for Macmillan Cancer Support and
for St Christopher’s Hospice.

The range of interventions delivered at St. Cyprian’s is impressive and ensures that
learning is tailored to individual need. There were fifteen interventions in place
during 2013-14. All interventions are evaluated and reviewed termly.

Teachers plan and deliver very effective learning experiences which closely match
the needs of the children. Planning is a strength of the school and is differentiated 6
ways: G&T (more able), higher ability, average ability, lower ability, SEN, EAL.
This ensures that appropriate challenge and support is provided and that all needs are
met.

The Inclusion Leader willingly shares her expertise. She meets regularly with the
North Cluster of schools and has suggested ways forward in preparation for the new
SEN Code of Practice (implemented in September 2014).

Children on the SEN register have termly reviews where the impact of their provision
is discussed and their progress is evaluated. Provision maps and IEP targets are
reviewed termly and shared with parents. Children are aware of their next steps and
this has a positive impact on their progress.

© Inclusion Quality Mark
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St Cyprian’s works very closely with outside agencies, including a new Educational
Psychologist, a Speech and Language Therapist and a Speech and Language Assistant
who have been supporting children on a weekly basis for 6 weeks. During the
intervention sessions, Teaching Assistants have been present, which has enabled them
to be trained in delivering the programme to the identified children on a daily basis
and indeed to continue the programme throughout the year. Teaching Assistants have
really appreciated having the opportunity to observe therapy sessions before
delivering programmes and have made an excellent range of resources to support
children who have speech and language difficulties.

The Head of Inclusion has attended Force Restraint Training, and has passed on the
skills to the Interim Head teacher. A need has not arisen for these skills to be put into
practice. It is the Academy’s philosophy that children who are extremely distressed
or angry should be kept safe but allowed to calm down in their own time without the
use of force. A safe place is provided for children with anger management problems.

FS2: Mechanisms to disseminate and
share good practice across the school.

The school has a very good knowledge of all children’s abilities and achievements.
Tracking of individuals and of focus groups is very thorough. Pupil Progress
meetings take place termly and involve class teachers and the SLT. Children have
been RAG rated so that teachers can clearly see the progress of their children. There
are high expectations of all children, regardless of individual need. Where children
are not making expected progress (1.3 points progress a term), the child is discussed
with SLT/Hof | and interventions are put into place. Teachers are held to account for
progress made and pupil progress is linked to Performance Management targets.

The school has introduced a new tracking system, Pupil Tracker. This has been made
available on the school server, so that teachers can access this to see their children’s
attainment levels and progress across the school. The Head of Inclusion has
delivered training on Pupil Tracker and has provided a booklet explaining the points
system. All teaching staff have received additional training on Pupil Tracker by
Gwen Sinnott (author of the programme). Staff are now confident in its use.
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There are many opportunities for all staff to be involved in CPD in different aspects
of Inclusion and this ensures consistency of approach and is very helpful in
identifying new strategies. Four TAs have successfully completed their NVQ level 3
and four their NVQ level 2 during the past year. TAs and Class Teachers have also
attended courses at Red Gates Special School on Effective Communication, A
Sensory Approach to Learning, and Planning for the Individual Child. A new teacher
for the Nursery joined the school in January 2014 and she has received SAL Level 2
training. All members of staff feel well informed and as one Teaching Assistant
commented, “The training and support we receive is excellent. We are never alone —
there is always someone to help and support is always available.”

As part of succession planning, the Head of Inclusion has been training an
experienced class teacher in the role of SENCO. This has been ongoing since the
summer term 2014. The member of staff has also received training in Case
Conferences and has represented the Academy on the moderation panel. She has
attended Anti-Bullying Training and plans to disseminate this to SLT with a view of
implementing strategies in September 2014.

Two members of staff (Head of Inclusion and Assistant Head teacher) have attended
training on the Values vs Violence Programme to be introduced to school in
September 2014. This programme gives children the opportunity to explore positive
and negative values and realise that their values and beliefs are influenced by others
but are theirs to choose.

FS3: To develop classroom activities
that explore inclusive practice.

An inclusive vision is embedded throughout the school and this is partly through the
St. Cyprian’s Way. Children were asked to write what St. Cyprian’s means to them
and the ethos of the school can be summarised by one child’s comments ‘St.
Cyprian’s is more than a school to me it is a home where it does not matter who or
what you are, you will always be welcome. St. Cyprian’s is a great family and it is a
privilege to be part of the family, in the family you will be able to be free and
unique.” Another child wrote,” St Cyprian’s is a place where there is a sense of
comfort and a happy learning opportunity.”
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The planning format has been revised to include ‘More Able’ Learners rather than
Gifted and Talented. It was felt that this had a more inclusive feel and was in keeping
with the philosophy of the school. Developing the provision for more able learners is
an ongoing area for development.

Year 1 and Year 5 children were involved in an Enterprise Project with an
organisation called SLN Unlocking Talents and Potential. The focus is on building
capacity within school and working with employers to enhance and enrich teaching
and learning. Children in Year 5 visited the Secret Garden in Crystal Palace where
they had the opportunity to buy a variety of plants and seeds from their given budget
to enhance the Academy’s garden. In the summer term they visited a local allotment
and developed their horticultural knowledge. The project is to continue in 2014-15
and it is the school’s vision that school grown produce will be used by the school
cook to enhance school meals. They also plan to use the fruits grown to make fruit
smoothies at a local secondary school. Each Year 1 class was assigned a flower box
(on the playground) and they were encouraged to work with their peers and families
to identify and purchase appropriate seeds, bulbs and plants for their flower box, in
order to create the most attractive floral display. The boxes were judged by an
expert, Roger Cocks, owner of the Secret Garden. The teacher responsible for the
project speaks passionately about its success and was particularly enthusiastic about
the opportunity for children and parents/carers to work alongside each other.

FS4: Evaluate activities to determine
impact of initiatives.

A new intervention has been introduced during the past year - Precision Teaching
(recommended by the EP for two children with Cognition and Learning Difficulties).
Careful monitoring indicates that progress has been steady as a result of this
intervention. It is to be reviewed again in the autumn term 2014. The member of
staff who was responsible for this intervention was very enthusiastic about its
effectiveness in accelerating progress in word reading and writing. The fact that the
child’s score is plotted on a graph and that the child has a visual picture of their
progress makes it motivational.
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PIT (Partners In Talking) has been a successful intervention and has been carefully
evaluated. All children on the programme have made very good progress. As one
Teaching Assistant commented, “This intervention has been amazing. Every single
child has made progress.” Children enjoy the sessions and have become more
confident in responding to questions in the classroom. Children have learnt about
themselves through songs, poems and completion of profiles. They have learnt about
differences and similarities, likes and dislikes. Partners in Talking is a targeted, time
limited programme and will continue in the autumn term 2014.

The aim of the school is that all children regardless of need or ability make at least
expected progress (a minimum of 4 points over a year). Scrutiny of data indicates
very clearly that all groups of children are making expected and more than expected
progress. Children in receipt of pupil premium interventions are in line with or above
national expectations.

FS5: Writing up findings, publication
opportunities, pieces for the IQM
website to share with other schools,
sharing experience of IQM/Flagship
process.

Experiences and ideas have been shared on the IQM website including an example of
a SEN Support Plan, an outline of the Nurture Groups Presentation by EP Susan
Moore and reflections on applying for and achieving Flagship status.

New documents are being written in line with the new SEN Code of Practice and the
SEN register now includes the four categories of need: Cognition and Learning;
Social, Mental, Emotional, Health, Communication and Interaction, Sensory and/or
Physical. New documents include:

The SEN Support Plan which replaces IEP’s.

School SEN Information Report.

Pupil Premium Report.

SEN Policy (being written with the North Cluster and SEN Consultant Judith
Lunnon).

o Health Care Plans.

o O O O
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FS6: Local Needs

St Cyprian’s Academy continues to work closely with other schools and is a lead
school for Inclusion for the North Cluster. The school hosts meetings and is an
exemplar of good practice. The main focus over the last year has been to prepare for
the new SEN changes (statutory September 2014). The Head of Inclusion has also
arranged for the Early Help Advisor, Cordelia Shaw, to update the North Cluster
regarding the locality Early Help Team.

St Cyprian’s Academy has also hosted the Partners in Talking Speech and Language
Level 2 Intervention training. Sam Petts continues to deliver this programme and
support other schools in Croydon in its effective delivery.

The Academy hosted a Jewish Exhibition called “The Jewish Living Experience”
(week beginning 14th July 2014). This was opened by various Jewish dignitaries
from the Deputies of British Jews. All teachers received training regarding the
exhibition by Sarah Younger and children then had access to the resources during
their timetabled session. The exhibition was in school for a week and was visited by
the community including seven local primary schools. The teacher responsible for
organising the exhibition was passionate about its success and commented very
positively about its impact, “It helped children to have tolerance and understanding of
others and to overcome stereotypes.”

Recommendation:-

St Cyprain’s Greek Orthodox Primary Academy is a school which constantly strives for excellence in all aspects of Inclusion. Promoting
equality has a high priority within the school and is very well managed and highly effective. There is a very strong sense of teamwork and the
school vision is enacted by all staff. As one member of staff commented, “We are a family. We love working here as everyone cares for one
another and you are never alone. There is always help and support available so that we can provide the very best education for the children.”
The Flagship Review has been successful and as the IQM assessor for St Cyprian’s, my congratulations go to Mary Mantilas who worked so
very hard to implement the IQM Flagship School Aims during the academic year 2013-2014.
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Targets and action plans have been agreed with the assessor and a revised action plan is to be submitted. A further review will take place within
the next 12 months.

Targets discussed:-

There were many opportunities to celebrate achievements and for discussion about future plans throughout the day. There is a real clarity of
vision and | feel that the targets set by the school are valuable ones. Broadly the action plan targets relate to implementing the Values versus
Violence programme in Years 3 and 5; SALT training for all staff; further development of the outdoor area; zoning of the school hall; training on
the new SEN Code of Practice; raising levels of achievement for more able learners in English and Maths; developing the role of the School
Council; high quality phonics interventions; reviewing the induction programme; curriculum workshops for parents/carers; raising the profile of
governors in school; transition meetings at the end of interventions; training of phase leader to take on the role of SENCO; preparation for
Student Leadership Award; preparation for Artsmark; continuing to raise staff confidence in the use of Pupil Tracker.

Further areas of discussion and possible consideration included:-

e Further opportunities to share good practice, possibly through becoming part of an umbrella trust or through links with other IQM schools.
The possibility of external signage celebrating Flagship Status was also discussed.

e Consider asking members of the Governing Body to have photos and pen portraits on the website, making governors more “visible” to
parents/carers.

e In light of the school review of homework and the focus on extending the more able, the school may like to consider widening the
opportunities for independence and pupil choice through the use of Creative Home Learning Grids, based on Multiple Intelligences and
Blooms Taxonomy of Thinking Skills. Examples were left with the school for possible consideration at a later date.

e Pupil voice is very important at St Cyprian’s and children are actively involved in decision making processes. A further extension to their
involvement may be contributing to the class blogs which are currently written by teachers.

e The school is currently developing the outdoor learning environment and is also hoping to have access to a large allotment. This will create
additional learning opportunities and cater for a range of learning styles. The school may like to consider using some of the Forest School
materials which support children in developing a positive relationship with each other and with the natural world around them.
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e Parent workshops/information meetings are being planned to enable parents/carers to have a good understanding of the curriculum.
Workshops about specific interventions such as Partners in Talking may also be beneficial.

e Building on the success of the “Jewish Living Experience” there was discussion about creating a similar exhibition to celebrate the “Greek
Orthodox Living Experience” to share with parents and other schools (2015-16).

Assessor: Viv Earwicker Date: 18" September 2014
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