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St Cyprians Greek Orthodox Primary Academy 

Meeting of the Education Committee 

Minutes of Meeting 

 

Date of meeting: 7.00pm, Wednesday 4 November 2020 

Venue:   Via Zoom 

Present: Mr Christopher Vradis, (Headteacher), Mrs Angelina Adrien, Ms 

Aredi Christou, Mr Elias Loizou, Mrs Sophie Tsoukkas, Mrs 

Ehimwenma Osagiobare, Mr Arthur Broadberry (by invitation) 

In attendance:  Mrs Adrienne Routledge (Clerk) 

 

 

1. WELCOME 

AC welcomed everyone.  There were no apologies or absences.  The meeting was 

quorate.   

 

2. PRAYER 

AC led a prayer. 

 

3. ELECT CHAIR 

AC was willing to remain as Chair for a further year and this was unanimously agreed, 

and she was thanked for undertaking this. 

 

4. DECLARATIONS OF INTEREST 

The information that directors have stipulated within their completion of the annual 

declarations of pecuniary interest applies.      

 

5. TERMS OF REFERENCE 

These had been circulated to all in advance of the meeting and confirmed as read.  All 

approved these for a further year, subject to removal of ‘acting’ when referring to 

Headteacher, and for the Headteacher to insert a reference to the cultural capital of the 

school. 

 

6. MINUTES OF LAST MEETING (17 June 2020) 

These were approved as a true and accurate record of the meeting; Chair to sign minutes 

for retaining by the school for filing. 

 

7. MATTERS ARISING (not covered elsewhere in the meeting) 

None. 

 

8. HEADTEACHERS REPORT 

This was included in the meeting pack of documentation that had been circulated to all. 
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The Headteacher read through this during the meeting and the following points were 

highlighted: 

- Numbers on roll are a significant 70 pupils down; this is a concern and is being 

addressed, in part, by the Headteacher’s vision for the school from a curriculum 

perspective and also with the marketing intentions (much of this had been covered 

in a vision session that took place before this Committee meeting) 

- Some discussion followed around the quality of education in relation to lesson 

observations that have recently taken place, and the Headteacher explained the 

range of interventions and support that are in place and the improved coaching 

strategies that have been welcomed by staff; of note was the Headteacher’s 

response to a director question as to whether staff are happy and all welcomed the 

fact that they are and that teachers also feel comfortable about approaching SLT if 

they need to; the Headteacher further outlined the planning sessions and book 

looks that are all part of the coaching process, noting everything seems to be 

going well; directors were assured by this 

- Discussion took place around predicted SATs which it is felt are pretty realistic, 

particularly given there were none last year to compare with (due to pandemic) 

and that there is some catch up time factored in; the school has done practice runs 

of times tables tests as it will be the first year of national times tables tests this 

year 

- Directors noted the range of TA interventions to support children 

- Discussion took place around the teaching and learning of Greek as the 

Headteacher is keen to improve this; further research is being undertaken by the 

school and the Headteacher/SLT is talking to language teaching experts as part of 

this to boost the teaching and learning of another language in school; he will 

report back once more information and research has been collected 

- The Headteacher confirmed that all CPD has been carried out on line currently 

due to the pandemic and listed the range that has been completed so far this term 

- All noted that whole school attendance at 95.5% is very good given the current 

pandemic position 

- Discussion followed around the curriculum more generally, with the Headteacher 

drawing on the examples within his report to explain how topics can be built upon 

during the junior years to improve depth of learning/understanding and help have 

a more linked and holistic approach to the curriculum.  He advised the Committee 

of the new curriculum demands of Ofsted and believes this approach satisfies this 

whilst increasing the school’s learning for life push. He believes this approach 

with the curriculum will go a long way to help the school achieve an Outstanding 

grade which, he believes, will also support his marketing vision for the school and 

boost roll numbers; the Headteacher has a meeting with staff on 27/11/2020 to 

discuss progress to date; some questions followed around strategies to support 

more able writers, the curriculum needs of other subjects such as art and science 

and assessments – the Headteacher confirmed that the new curriculum 

incorporates a much more coherent approach that involves all subjects, that able 

writers are being supported with a range of interventions, that there have been 

some ICT improvements in school including training for staff in teaching coding 
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and that he is looking at new software which will provide a much more analytical 

view of data and enable the school to assess more subjects, more finely 

- A director asked about staff reaction to the new curriculum changes and was 

advised they have been welcomed, that it is about pushing the curriculum to the 

next level and that this will see the school retain some parts of the current 

Challenge curriculum 

- The Headteacher invited any directors to attend any of the Dreamcatcher 

Assemblies where guest speakers will talk to the children about their jobs, these 

take place Tuesdays, 15 minutes duration 

 

The Chair thanked the Headteacher for his report and for the huge amounts of hard work 

that is being put in, referencing also the vision meeting that preceded this one, and noted 

how great it is that all staff are on board with this. 

 

A director suggested that a working group be established to focus on the marketing of the 

school to help boost roll numbers; all agreed the importance of this and will arrange this. 

Action: AC to arrange 

 

9. ANY OTHER BUSINESS 

None. 

 

10. DATE OF NEXT MEETING 

The meeting closed at 8.25pm.  The date of the next meeting is 3 March 2021, 7pm. 

 

 

 

 

 

 

Date: 3.3.21  

 

Minutes taken by Mrs A Routledge 


