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St Cyprians Greek Orthodox Primary Academy 

Meeting of the Finance Committee 

Minutes of Meeting 

 

Date of meeting: 7.00pm, Wednesday 17 March 2021 

Venue:   Via Microsoft Team, remote log in 

Present: Mr Christopher Vradis, Mrs Angelina Adrien, Mr Arthur 

Broadberry, Mr Elias Loizou, Mr Peter Tragoules, Mr Adrian 

Prescod, Ms Johanna Scarry (SBM) 

In attendance:  Mrs Adrienne Routledge (Clerk) 

 

 

1. PRAYER 

AB welcomed everyone and the meeting opened at 7.00pm with a prayer. 

 

2. APOLOGIES 

There were no apologies; PP was absent.  The Chair welcomed PT to this, his first 

meeting. 

 

3. DECLARATIONS OF INTEREST 

The information that directors have stipulated within their completion of the annual 

declarations of pecuniary interest applies. 

 

4. MINUTES OF LAST MEETINGS (17/11/2020) and MATTERS ARISING 

The minutes of the last meeting were approved as an accurate recording of the meeting, 

subject to a few minor amends as depicted in red; clerk to amend and the updated version 

will be signed by the Chair for retaining in school. 

Action: Clerk/Chair 

 

The item about the rolling asset replacement plan to be carried forward to the next 

meeting. 

 

5. HEADTEACHER’S REPORT, FINANCIAL REPORT 

The Headteacher’s report had been circulated to all in advance of the meeting, together 

with the School Budget Monitoring Report (BMR), and was confirmed as read. 

 

The following points were highlighted/discussed further: 

 

- The snapshot of the financial position as depicted by the BMR showed that 

spending was at the right rate for this point in the school year 

- The Chair praised the SBM and the Headteacher for the work that has been 

carried out, in terms of budget/virements, to save money and to reduce the 

£50,000 ‘hole’ that may otherwise have been evident, and to also maintain a carry 

forward position 
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- The SBM explained the virements to the Committee and all of these were 

approved 

- There are significant numbers of families, and therefore pupils, leaving the area, 

all of which have an impact on the Government funding to the school, this 

represents the ‘funding gap’, and is an issue inherent in many other schools too in 

the Borough; the figure for St Cyprians is a loss of around £35,000 

- Numbers for Reception will be known from 16/4/2021; the school requires at least 

55 children in order to break even 

- The lack of children this year could result in a loss of around £100,000 for the 

school and is an issue that the Headteacher is keen for the Committee to 

understand and be aware of; this position is a key influencer in the school’s 

determination to turn numbers around and to focus huge efforts on marketing the 

school to boost interest and therefore numbers 

- The Headteacher updated all on the marketing that has been undertaken to date 

and is planned 

 

6. POLICIES 

The SBM to look at the review dates on the Risk Review policy and update as required. 

Action: SBM 

 

The following policies were approved by this Committee to bring to the full GB to be 

ratified: 

 

- Charging 

- Charge Card 

- Finance 

- Letting 

- Scheme of Delegation 

 

 

7. ANY OTHER BUSINESS 

The Headteacher sought Committee approval to spend £13,000 on the Singapore Maths 

Scheme, a very highly recognised and respected scheme of work for Maths, that he 

believes will contribute hugely to the school’s aspirations to become Ofsted-recognised 

Outstanding.  The Headteacher wishes to introduce this scheme to the school this 

Summer term in order that it can be tested/used immediately.  A director sought clarity 

and the Headteacher explained the scheme further, advising he has used this previously 

and that its credentials are sound and proven in enabling all children to achieve, with 

none ‘slipping through the net’. Furthermore, it is hoped that the school can become an 

‘advocate school’ for this scheme for which it can gain great publicity and also secure a 

discount from the providers. 

 

The Chair was happy to support this and the rest of the Committee agreed.  The 

Headteacher thanked the Committee for their support. 
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There is a requirement for a separate Audit Committee to be appointed.  This item is 

covered separately as no staff governors are allowed to be involved. 

 

A meeting date is needed for the Committee to formally approve the Budget.  The SBM 

will circulate some options. 

Action: SBM 

 

(8.20pm, EL and AA left the meeting). 

 

The Chair explained the requirements for a separate Audit Committee which must be 

chaired by someone who is not also Chair of the Finance Committee.  Following some 

discussion, it was agreed that PT would chair this new Committee; all agreed and 

approved this appointment and PT was thanked for taking this on. 

 

It was agreed that PT would meet the SBM termly and, in so doing, be assured on behalf 

of the full Governing Body, that all necessary procedures are followed. 

 

It was agreed for the Chair to seek template terms of reference for the Audit Committee 

from The Key. 

 

PT was thanked for taking on this role. 

 

8. DATE OF NEXT MEETING 

The meeting ended with a short prayer at 8.30pm.  The date of the next meeting is 6th 

July 2021, 7pm. 

 

 

Signed:……………………………………….      Date:………………………………. 

Minutes taken by Mrs A Routledge 


