
 

St Cyprians Greek Orthodox Primary Academy 

Meeting of the Personnel and Pay Committee 

Minutes of Meeting 

 

Date of meeting: 7.00pm, 10th February 2021 

Venue:   Via Microsoft Teams 

Present: Mr Christopher Vradis, Mr Arthur Broadberry, Mrs Angelina 

Adrien, Mr Elias Loizou, Mrs Sophie Tsoukkas, Mr Christos 

Nestoros  

In attendance:  Mrs Adrienne Routledge (Clerk) 

 

1. PRAYER 

AB opened the meeting with a prayer. 

 

2. APOLOGIES 

There were no apologies or absences. The meeting was quorate. 

  

3. DECLARATIONS OF INTEREST 

The information that directors have stipulated within their annual declarations of business 

and pecuniary interest applies. 

 

4. MINUTES OF LAST MEETING (12 October 2020) AND MATTERS ARISING 

4.1 Minutes of last meeting 

The minutes of the last meeting of 12 October 2020 were agreed as a true record of that 

meeting; a hard copy will be signed by the Chair and sent to school for filing. 

 

4.2 Matters Arising (not covered elsewhere) 

None. 

 

5. HEADTEACHER’S REPORT 

This was circulated to all in advance and confirmed as read. Some discussion points 

followed due to director questioning in which the following were clarified/highlighted: 

 

- The impact of TLRs on overall budget is minimal 

- The school is seeking maximum value for money with its support staff and is 

investigating taking on a graduate/s to offer support, a strategy that directors 

supported 

- Confirmation of staff uplift isn’t available until August, but the Budget is being 

prepared at the moment with the SBM doing her best to factor anticipated costs 

into this and historically the school has allowed for this within acceptable limits 

- Long term sick leave is being managed with formal meetings when appropriate, 

thus protecting school and staff 

- It was agreed that a training needs analysis for staff would be beneficial and the 

Headteacher will arrange this 



- It was acknowledged that the staff salary percentage – currently 93% - is above 

the recommended figure of the low 80 percents; some discussion followed in 

which all noted the lower student roll numbers but no changes in staff numbers; 

this is something that is being monitored very closely and all noted the 

importance of good marketing of the school to increase pupil numbers 

- School is looking to appoint an Assistant Headteacher and discussion/agreement 

followed around the importance of quality teaching and learning as part of the 

school’s overall marketing intentions 

- All are delighted with the ‘glowing’ report following the quality mark re-

inspection that took place this week, all very positive feedback, and formal 

document to follow soon 

- There are no NQTs in school this year 

- Performance management has taken place this school year 

- Staff wellbeing questionnaires have been circulated with results being collated; all 

noted the value an importance of this at this time 

 

The Chair thanked the Headteacher for his report. 

 

6. POLICIES 

The following policies were formally approved and signed off by the Chair: 

 

Capability Procedures for School employees 

Code of Conduct 

Equality 

Grievance 

 

Discussion followed around the school’s Pay Policy, and the Headteacher highlighted 

some amends following a few changes to Croydon’s template policy, including TLRs 

increasing to £1500.  The Committee agreed to sign off the Pay Policy. 

 

7. ANY OTHER BUSINESS 

An item is recorded as In Confidence. 

 

8. DATE OF NEXT MEETING 

The meeting closed at 9.30pm with a prayer.  The date of the next meeting is Wednesday 

26 May 2021, 7pm.  

 

Signed:      Date 14.6.21 


