
St Cyprian’s Greek Orthodox Primary Academy 

Meeting of the Personnel and Pay Committee 

Minutes of Meeting 

 

Date of meeting :  7.00 p.m., 20 October 2021 

Venue :   Samos Classroom 

Mr Christophe Vradis (CV) Present 

Mr Arthur Broadberry (AB) Present 

Mrs Angelina Adrien (AA) Present 

Mrs Sophie Tsoukkas (ST) Present 

Mrs Rianne Darko (RD) Absent 

Mr Peter Tragoulias (PT) Absent 

Mrs Naghmana Gani (NG) Present 

Mr Christos Nestoros (CN) Present 

 

In attendance :   

Mary Rider (MR) : Clerk 

1. PRAYER 
 
CV opened the meeting at 19:15 with a prayer. 
 

2. APOLOGIES  
 
Apologies for absence were received from RD, which were accepted. 

Apologies for lateness were received from NG, which were accepted.  NG joined the 

meeting at 19:37. 

PT was absent. 

The meeting was quorate. 

3. DECLARATIONS OF INTEREST  
 
The information that Directors have stipulated within their annual declarations of business 
and pecuniary interest applies. 
 
There were no declarations of interest. 
 

4. MINUTES OF LAST MEETING AND MATTERS ARISING 
 



The Chair asked whether there were any question or comments regarding the accuracy of 
the circulated minutes. 
 
DECISION : The Directors agreed that the minutes of the meeting held on 14 June 2021 
were a true and accurate record of the meeting.   
 
There were no matters arising. 
 

5. TERMS OF REFERENCE 
 

AB introduced the Terms of Reference and confirmed that the Directors’ purpose is to 

assist in the decision making of overall GB. 

AB highlighted the authority of the Personnel and Pay Committee as set out in the Terms of 

Reference and Remit 2021-2022 which had been circulated. 

6. ELECT CHAIR 
 
This item was brought forward to Item 4 of the agenda. 
 
Nomination for the position of Interim Chair was submitted by AB.  There were no other 
nominations. 
 
AB withdrew from the room and the Board cast their votes.  AB was elected Chair by 

unanimous decision. 

7. HEADTEACHER’S REPORT 
 
This was circulated to all in advance and the following matters were highlighted: 
 
Two Assistant Head Teachers have been recruited.  They are taking on their respective 
roles very well.  There is direct correlation between teaching and learning and we are 
moving towards outstanding. 
 
The new teachers are settling in very well, helped by the Assistant Head Teachers.  We are 
very happy with all of them but two in particular are doing extremely well. 
 
All teachers are doing well.  Some have moved from early years and are leading big 

subjects.  They are showing innovative ideas in their subjects. 

The teacher who has been employed in the Greek department is settling in very well and 

also teaches Greek language which is extremely positive. 

The teacher from KEA is working very well.  She has been here for a number of years and is 

always brilliant. 



After huge efforts and negotiations last year we were provided with a Greek teacher from 

the Greek Education Ministry.  Unfortunately, she wasn’t issued with a visa and despite a 

lot of communication with the Greek Education Ministry she was unable to work with us. 

Q : Couldn’t the teacher be given diplomatic status? 

A : Unfortunately, the Greek Education Ministry were unable to give her anything and did 

nothing to help with her visa.  We had to say that she couldn’t work without a visa as it 

would have been illegal.  We were then informed that a teacher had been found who had a 

visa and was ready to start work and was due to arrive on the Monday.  However, before 

she arrived we were advised that she had retired from all teaching with immediate effect. 

Q : Was there anything put in writing 

A : Yes, we have a series of emails. 

There is a Plan B for someone to start, potentially on the Monday after half-term.  This 

person is a fully qualified QTS and has settled status.  However, due to promises from the 

Embassy this post has not been budgeted for resulting in an unbudgeted £15-20K. 

Q : Will the Greek Education Ministry pay either way? 

A : No, they have a system to use and this plan would not be part of that process. 

As a result of the teaching moving in a positive direction the management team has been 

able to look at other areas of the school. 

One area that has been highlighted is the different types of contracts support staff have, 

irrespective of training and pay not linked to skills or commitment to the school.  Some 

support staff cover classes while ohers don’t.  We want to look at consistency across these 

contracts and we need everyone to be able to cover classes. 

Another issue that has been highlighted is the varying numbers of staff in school on 

different days – on a Monday morning we have 13 TAs in school and by Friday afternoon 

there are only 7 TAs in school.  Throughout the week there are less and less people in 

which means that if somebody is out of school on a Friday there is a borderline 

safeguarding issue.  We need to have the same number of staff in school every day. 

A recent ESFA review indicated that funding is in proportion.   

The school does not want to cut staff but to change their working days – we need them to 

work the days that suit the school best. 

CV has spoken to all part-time TAs to ask if they would be willing to change their hours.  

They all said that they were unwilling to do so because the hours suited them despite CV 

explaining to them that it didn’t suit the school or the children. 

For that reason, CV would like to restructure staffing by deleting roles and giving those 

currently in the roles the opportunity to reapply but with hours that suit the school.  They 

could also apply for voluntary redundancy. 



There are seven full time TAs which CV would like to job-match.   

Q : Is there any flexibility in the current contract with the school? 

A : CV understands that there is flexibility that the hours can be changed if the contract 

allows.  He is awaiting confirmation from HR and for HR to tell them when they are needed 

to work. 

Q : How do you assess the risk around those seven you wish to job match? 

A :  

CV intends to speak with the TAs again informing them that if they are not willing to 

reconsider the hours they work then a restructure will have to take place.  He is hoping 

that the TAs will realise that change has to happen – that if they won’t agree to the change, 

a change will have to be imposed.  Whilst CV would like them all to stay he has to consider 

the needs of the school and children. 

Q : How do you assess the risk around those seven you wish to job-match? 

A : CV is seeking clarification on law around job-matching if the jobs being applied for are 

equal jobs and don’t require extra qualifications. 

Q : Is there any risk that if one TA is affected, all 13 TAs are affected? 

A : There is always a risk, with the main risk being that a TA will offer their resignation.  

However, we don’t think that people will give up their livelihoods.  The risk is more for the 

six part-time TAs rather than the seven full-time TAs. 

Q : What is the strategic risk with the six part-time TAs?  How quickly could the school 

recruit if necessary and how much notice would the TAs have to give? 

A : There would a month’s consultation and a month’s notice is required.  Redundancy and 

entitlements would have to be worked out.  TA recruitment has not been an issue.  There 

are First Class graduates who want to do work experience. 

While we recognise that there is a risk, we don’t consider it to be a major risk.  We are 

more concerned about the risk of safeguarding on a Friday. 

Q : How low are staff numbers on a Friday? 

A : We have had an average of five people off a day, then eight.  However, this figures rose 

to 15 members of staff off last week.  This was managed for lessons and for lunch.  One 

afternoon, everyone was in class all afternoon.  If anyone was needed to come out of class 

there were no TAs available. 

We are looking to have 10 TAs overall with hours that cover when they are needed. 

Q : What is the situation regarding vaccinations?  If we are changing contracts should a 

clause be added that everyone has to be vaccinated?  Is it against the law to say you have 

to be vaccinated? 



A : There is a precedent that all new contracts can have a clause to say you have to have 

had the vaccine.  This would only come into place with new contracts. 

We have a 30% absence rate for people who are not ill but have to self-isolate – this 

amounts to an unbudgeted £11k spent on absence.  If this continues, we are looking at a 

cost of £60k which has not been budgeted for. 

Directors agreed that the school has to do what is necessary to get the right balance for the 

children’s education. 

The school would prefer TAs to change their hours by agreement but if they refuse to do 

so, CV asked for the Director’s support for a full restructure to be carried out.  The 

intention is to try and job-match the seven full-time TAs and interview others for x3 new TA 

roles. 

It was proposed by the Committee that CV adopts his strategy to carry out further 

discussions with the TAs to change their hours by agreement but if they refuse to do so, CV 

has the Committee’s permission to proceed with a full restructure without referring back to 

the Committee. 

Q : Will the TAs be told that if there is a general refusal then there will be a restructure? 

A : Yes.  They will be told that there is going to be a change, that we would like to work 

together but otherwise there will be a restructure. 

DECISION : There was a majority decision by the Directors that if the TAs won’t agree to 

changing their hours then a restructure will take place. 

During the school’s recent ESFA inspection the figure for non-curriculum support staff 

came in very high at more than 100% ahead of the data in Admin, Premises and Kitchen.  

We need to look at this to enable us to manage the situation ourselves and be ahead of the 

curve rather than be told by the EFSA that we have to make changes. 

One area where savings can be made is lunchtime supervisors.  We have 13 mid-day 

supervisors but need no more than seven, or maybe eight.  This was realised when so many 

were not in. 

We are also looking at changing the role from mid-day supervisor to lunchtime play 

facilitator to get them more involved with the children.  It has been commented that there 

is not enough engagement with the children from a parental point of view.  We know we 

have too many and they are not playing with the children which causes additional 

problems. 

A second area to look at is the kitchen.  Whilst we recognise the kitchen is wonderful and 

the food is phenomenal we believe there to be one too many working in the kitchen. 

The third area for review is the admin team which is too big.  We have three people in the 

office – we have lost a third of the children in the school but we have not lost a third of the 

admin staff.  The school has social media accounts and modern initiatives and a third 

person is no longer required.  The admin team have not evolved with the times.  If social 



media is incorporated into the office staff this would result in a reduction of £3.5-4k per 

year as we would no longer need to pay an outside person to carry out this role.  We have 

budgeted for social media but if this could be brought in house it would be a positive result 

and the money could be spent elsewhere. 

Q : What happens with sickness? 

A : We have to be flexible with staff and arrange cover for the office.  If required the 

Intervention teacher can provide cover. 

These costs are budgeted for this year but we are expecting instruction from the EFSA to 

reduce costs.  Rather than wait to be forced into making these cuts by the EFSA we would 

rather have more control of the process by being ahead of any instructions from the EFSA. 

Q : If we are 100% over benchmark what cuts are you looking at? 

A : We are looking at three mid-day supervisors, one person from the kitchen and one 

person from office; a total of 4-5 at most resulting in a £25-35k saving which would bring us 

a lot closer to the benchmark. 

Q : What is being cut without creating difficulties? 

A : After these cuts we would be down to the bones.  Teachers were cut financially last year 

and we went from PPS to ECTs.  We have an HLTA managed by senior leaders running the 

nursery which has created a big saving.  We have less TAs this year but are in the middle of 

the benchmarking average.  This is the area where we need to make cuts.  Any more than 

that would not be possible.  We could bring in younger, cheaper teachers but they won’t 

have the experience.  We want to look at TAs first and then look at the benchmark.  We 

plan to cut as much as is necessary without damaging the smooth running of the school. 

We need to start filling the school.  We have budgeted for 360 children and have 366.  

Between February and summer we are at the same number as last year and we need to 

stop five year decline.  We need to increase the numbers coming to the school and the way 

to do that is to be outstanding. 

DECISION : Directors AGREED that CV should develop a policy to be brought to the FGB to 

support a fiscal review of the Admin, Premises and Kitchen support staff with the likelihood 

of implementation in the new year. 

The school has paid for an Ofsted inspector to carry out an inspection and advise where we 

are and what areas need to be worked on.  On the day in question standards were not 

being fully met.  However, in the space of three weeks and with support those teachers 

have transformed and are working extremely well. 

The school needs to do some work with subject leads.  Five sections were looked at.  In 

three sections we were at 1 and in the other two (EYFS and Learning) we were at 2. 

Word is getting out about the school and its reputation is flying.  We have done a lot more 

tours and the number of supplemental forms is already up.  We want to do tours for as 



 

many people as possible and for everybody who comes for a tour to sign up for the school.  

We need to get more people through the doors to see the school. 

Q : Is there a full intake for this year? 

A : No, we are 20 short which we knew before. 

Q : Would you be making bigger classes for the first few years? 

A : Yes, we would be looking at 30.  We would like to take an additional 55 children next 

year to get up to 380 children.  We want Reception to be filled every year. 

The key is to fill Reception and we are looking to do this through marketing, videos and 

school tours.  During the week after half-term there will be a leaflet drop to 10,000 local 

houses encouraging them to book a tour.  We will be advertising ourselves as a multi-

cultural faith school.  We have also spoken with different denominations to highlight what 

the school can offer.  The school’s reputation is getting better and we want to ensure this 

school is parents’ first choice.  We need to increase the school’s profile so people know 

about this school and the quality of the school.  Our teachers are astonishing and the 

attitude from all teachers and the majority of TAs is brilliant. 

Q : When is the school due an inspection? 

A : The window opened on 1 October but Ofsted are currently running six terms behind so 

we are looking at two years.   

 

8. ANY OTHER BUSINESS 
 
The Headteacher’s Performance Review will be held on 2 November 2021. 

9. DATE OF NEXT MEETING 
 
The meeting closed at 20:29 with a prayer.   

The date of the next meeting is 9 February 2022. 


