
St Cyprian’s Greek Orthodox Primary Academy 

Meeting of the Education Committee 

DRAFT Minutes of Meeting 

 

Date of Meeting :  7.00 p.m., Wednesday 26 January 2022 

Venue :   Samos, St Cyprian’s Greek Orthodox Primary Academy 

Mr Christophe Vradis (CV)  Present 

Mr Andrew Mantilas (AM) Present 

Mrs Angelina Adrien (AA) Present 

Mrs Aredi Christou (AC) - Chair Present 

Mr Arthur Broadberry (AB) Absent 

Fr Chris Christodoulou Absent 

Mrs Ehiwenma Osagiobare (EO) Absent 

Mrs Naghmana Gani (NG)        Present 

Ms Niloleta Tsiama Present 

Mrs Sophie Tsoukkas (ST) Present 

 

In attendance :   

Emma Hayward (EH) : Assistant Head (as observer) 

Mary Rider (MR)  : Clerk 

1. WELCOME AND APOLOGIES 
 
AC welcomed everyone to the meeting.  The meeting started at 19:04. 
 

2. PRAYER 
 
AC led the Committee in prayer which she had prepared. 
 

3. CONFLICT OF INTEREST/PECUNIARY INTEREST DECLARATION  
 
The information that Directors have stipulated within their completion of the annual 
declarations of pecuniary interest applied. 
 
There were no conflicts of interest. 
 

4. MINUTES OF LAST MEETING  
 
AC checked that Directors had all seen a copy of the Minutes from the last meeting and 
confirmed that Directors had received the papers for the meeting. 



 

5. MATTERS ARISING  
 
AC offered her thanks to Directors for electing her as Chair for the Education 
Committee. 
 
The Action for EO to arrange a meeting with CV to follow up planning for cultural 
events – CLOSED.  
 
The Action for AB to liaise with church leaders – CLOSED. 
 
The IQM assessment was very successful.  ST took part in the IQM Assessor visit which 
was extremely positive – CLOSED. 
 
There were no matters arising from the Minutes. 
 
The Minutes of the Education Committee held on 6 October 2021 were agreed to be a 
true and accurate record of the meeting.  AC will sign the Minutes. 
 

6. HEADTEACHER’S REPORT  
 
CV presented his report to Directors and highlighted the following areas: 
 
A lot of the data is not looking positive and would indicate that no pupils are at 
standard or above.  Some classes are just below the line and most of the classes are 
showing as significantly below.  However, the data is not accurate but indicates a lack 
of knowledge on how to use the data machine by teachers and SLT.  The children are 
doing much better than the data would indicate. 
 
In mid-November, Year 6 pupils took a SATs test from a couple of years ago under test 
conditions.  These test were marked in accordance with the government marking 
system.  In that test 28 pupils in one class and 8 pupils in the other class passed.  If the 
SATs had been taken in November a number of pupils would have passed and 
considered above the national average as there are still five months until SATs tests are 
officially taken.   
 
The data presented to Directors is not helpful and does not give a true reflection of the 
ability of students. 
 
CV showed Directors a number of books from various classes indicating the ability and 
progress of pupils throughout the school - the difference and improvements students 
are making is astonishing.  On data entry, the same class had only 8% at standard but a 
number of pupils are above standard for Year 2, only a third into the academic year.  CV 
asked Directors to allow another term when he fully expects to show the standards will 
be at the expected level. 
 
Q : In the next Education meeting will there be new data? 



A : Yes, students will be tested again at the end of the term and good progress is usually 
made in the middle term.  However, the progress being shown from September to date 
is inaccurate.  Children are making progress and the data will reflect this. 
 
Q : What has caused the standards to look below expectations?  Is it calibration? 
A : There is a new assessment system.  We will redo all assessments before the Easter 
break.  Every teacher has been met with and conversations have taken place regarding 
the children’s level.  In the new data Directors will see a lot of progress and the data 
will show progress from September.  The data was put into the machine incorrectly. 
 
Q : Regarding calibration, has this been recognised? 
A : Yes.  Changes were actioned immediately.  A staff meeting took place straight away 
where teachers discussed how the data had been input.  Putting data back in takes a 
long time. 
 
Q : Do staff get training on this? 
A : Yes, we have been through training and will make sure they are inputting accurately. 
 
SAT tests took place when children first came back to school, another test took place in 
mid-November and more tests were taken in the last week or so.  The latest tests show 
that results would be 20% at reading but data is showing only 8% for Year 6.  Students 
are already double past what the figures were showing.  Where students were under 
the pass mark they were within 3-4% of a pass. 
 
Q : Will booster classes be offered?  They have previously been run through half-term 
and Easter – will that continue? 
A : We do not think we need to offer booster classes given their progress.  We need to 
have good results but have to balance that against pushing children very hard.  A 
judgement will be made following the latest round of tests.  We are trying to keep 
booster classes smaller for those who need them.  It is unlikely that students will come 
in during half-term but there may be booster classes during Easter.  We are focussing 
on after-school classes rather than during school holiday. 
 
Q : We have anecdotally heard stories about the increase of children’s marks but are 
awaiting data.  Will that data be shared with Directors? 
A : Yes, when the results are finished they can be emailed to Directors – an example 
was given of how the data would be represented.  It should be shared with Directors by 
the end of this week, early next week at the latest. 
 
The number of children now on the school roll is 373.  Information has been received 
on how many children have applied to come to the school at whatever their preference 
is.  The school has been very proactive in inviting those children who have expressed an 
interest in St Cyprian’s to come into school for a tour.  When children come into the 
school they are given the application form at that time.  The school is doing everything 
it can to encourage children into the school.  The tours have taken a lot of time and 
Directors were asked if they would be willing to help with the tours. 
 



Q : Are children still being taught appropriate objectives? 
A : Yes, assessments are the same as well as exams.  The issues are how it is input into 
the system. 
 
Q : Do you moderate? 
A : Yes, we do moderate them and EH has recently attended training on moderation. 
 
The school had recently been visited by the LA link adviser.  A copy of the link adviser’s 
letter to the Head was handed out to Directors.  This showed lots of areas of strength. 
 
Some areas for development were highlighted and were addressed as follows: 
 

• The comments regarding the balance between child-centred and child-dominated 
learning is being addressed immediately.  There are two teachers we need to work 
with for inspection/viewing of lesson. 

• Phonics teaching – all points have been actioned already.  One of the classes had a 
teacher who has been away from the school for a long time resulting in classes 
being amalgamated.  However, this made one of the classes too big – in phonics 
children should be grouped into smaller groups.  This has been realised and being 
addressed. 

 
EYFS has been an issue which has particularly come to light as other areas are showing 
improvement.  A staffing issue has arisen whereby a Year 5 ECT wanted to resign with 
immediate effect for personal reasons.  This will allow the school to take an 
experienced teacher out of Reception and into Year 5.  A supply teacher is being 
employed in Reception who has been in the school before and has over four years’ 
experience.   
 
During the link adviser visit a couple of the teachers’ lessons did not go well.  This was 
immediately addressed and is not an area of concern.  Where teaching is good, it is very 
good. 
 
The school will focus on the basics.  Every teacher in every lesson has to teach 
Communication, Collaboration, Critical Thinking and Creativity – this is what is being 
looked for.  Teachers should be teaching in a creative way and they are moving forward 
in that direction.  The areas that Ofsted measure teaching are classroom practice, data, 
books and feedback – what is the standard like in books and are children making 
progress and moving forward; what do the lessons look like – the actual teaching. 
 
During Monitoring, three classes were judged as RI under Triangulation.  One is no 
longer RI.  The other two need to be given more support but this has not been possible 
due to staff absences and other classes having to be covered. 
 
Q : What are you implementing for the Greek lessons? 
A : The lessons are speaking and listening heavy, trying to shift them to a position 
where they are speaking Greek and errors are being picked up rather than focussing on 
grammar all the time. 



 
Q : Is there a full quota of teaching staff? 
A : Yes, there are two just language (0.5 and 0.75) and a Classics teacher who does 
language.  There are three teachers in the department over all years.  Children are very 
engaged in one class but the other class teacher needs encouragement.  They are new 
and will be given greater support.  We need to do what is right for the children – they 
need to learn Greek and Greek needs to be promoted as a real strength.  Ofsted will 
either avoid Greek or deep dive. 
 
ACTION : AC will have a meeting with the Priest as part of the ethos of the school and 
the community, to encourage them to come into school – there needs to be more 
permanent and regular meetings with the Priest. 

ACTION : AC 
 
Q : How many lessons were observed? 
A : Almost all lessons were observed.  There were only one or two that were not 
observed and had those lessons been observed it would only have strengthened the 
results. 
 
Funding is needed to bridge the current pupil roll coming through the school and 
potential increased pupil numbers.  The standard is very high and it is good to hear the 
ideas that are coming forward; plans are very ambitious but other influencing factors 
need to calm down to achieve full potential. 
 
The school wants to really move Greek forward and support it more.  The last time the 
Elathonmia exam was undertaken 7% of Year 6 passed.  In English, we aim for 85% of 
children passing.  The school’s aim is for every child to pass – either the school does not 
do the exam or it aims to achieve an 85% pass mark.  This is the target over the next six 
years.  The school should not teach a lesson that there is a test for where a 7% pass rate 
is acceptable – the ambition is to aim for progress to an 85% pass rate.  St Cyprian’s is 
the only school that teaches language properly.  The Education Officer for the Greek 
Embassy in the UK would like to visit the school.  Dates have been set but postponed 
for Covid reasons. 
 
The school will push for the Priest to come in when expected.  This is only for 15 
minutes. 
 
Q : Would it be possible for the Priest to visit ‘virtually’? 
A : We would rather they came in in person – they should be seen around and their 
visits to be ‘normalised’.  Virtual is better than nothing but the school would push for 
in-person. 
 
Q : Some time ago, Greek dancing was one of the after school clubs.  Can this be 
reinstated? 
A : CV would be willing to approach a colleague to suggest Greek dancing.  This would 
tie in with new teachers and pushing Greek.  Dancing is getting better in assembly. 
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7. POLICIES  
 
There are no changes to any of the policies from last year.  Policies will be shared out 
between the Committee so that each Committee member will look through a few 
policies each. 

 

8. ANY OTHER BUSINESS 
 
AC welcomed Nikoleta to her first meeting of the Education Committee. 
 
AC offered her thanks to NT and CV for the work they have done to promote the 
school, and are continuing to do so. 
 
Q : Will there be a handover from Year 5 to Reception? 
A : Yes, this has started already and will continue when the new Reception teacher 
starts on 27 January.  A smooth transition is expected and plans are in place for 
thorough scrutiny. 
 
Q : Will parents meet the new teacher? 
A : Yes, arrangements can be made for parents to meet the new teacher. 
 
 

9. DATE OF NEXT MEETING  
 
15 May 2022 – Education Committee 
 
The meeting closed at 20:35 with the Lord’s Prayer. 
 


