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St Cyprian’s Greek Orthodox Primary Academy 

Minutes of a Meeting of the Full Academy Trust Board 
 

 
Date of meeting: 7.00pm, Wednesday 7th December 2021 Venue: School Hall 
 
Present:  Mrs Angelina Adrien (Deputy Head)  Mrs Sophia Tsoukkas 

Mr Arthur Broadberry (Chair)   Mr Andrew Mantilas  
Ms Ehimwenma Osagiobare   Father Christodolous 
Mrs Naghmana Gani    Ms Nicoleta Tsiama  
Mr Christopher Vradis (Headteacher)  Ms Zoi Iliokaftou 
Mr Peter Tragoulias    Mr Christos Nestoros 
Ms Aredi Christou (Vice-Chair)   Ms Emma Hayward (Assistant Head)  
 

In attendance: Ric Euteneuer (Clerk to the Governors)   
Johanna Scarry (School Business Manager) Items 1-5 only 

   Ms Louise Hallsworth (Baxters’ Accountants) Items 1-5 only 
    
Absent:   His Eminence Archbishop Nikitas  Mr Philip Prodromou 
   Mr Adrian Prescod (Vice-Chair)   Ms Rianne Darko   
 
 
The meeting was quorate: 14 Governors present, 9 required.  
 
The meeting began at 19.00pm 
 
 
1.  PRAYER AND WELCOME 

 
The Chair welcomed governors to meeting; The Headteacher led the governors in prayer. 
The Chair welcomes new governors Nicoleta Tsiama and Father Christodolou to their first 
meeting.  

 
2.  APOLOGIES AND ABSENCE 
 

Apologies were received from Mr Philip Prodomou, Rianne Darko, and His Eminence. These 
were ACCEPTED. Apologies were not accepted from Adrian Prescod.  
 

3.  DECLARATIONS OF INTEREST AND CODE OF CONDUCT FOR 2021/2021 
 
No declarations of interest in items under discussion at tonight’s meeting were notified. 
Father Christodolou and Ms Nikoleta Tsiama were requested to return their declaration of 
interest forms (ACTION: FC/NS) 
 

4.  MINUTES OF THE MEETINGS HELD ON THE 15TH SEPTEMBER 2021 AND JULY 2021  
 
These were proposed, seconded and AGREED as accepted as a true and accurate record, 
and emailed to the Chair for the record ACTION: Clerk).  
 

5.  MATTERS ARISING FROM PREVIOUS MINUTES OF THE MEETING HELD ON THE 15TH 
SEPTEMBER 2021 AND JULY 2021  
 
• Item 8 - Committee Membership – this was sent out and COMPLETE 
• Item 9 - Safeguarding – on this agenda this evening 
• Item 10 - Link governors – this item was deferred to the next meeting (ACTION: Clerk) 
• Item 17 - Education Committee – this had been moved to 19th January 2022  

Louise Hallsworth from Baxter’s (the school’s accountants) was introduced by the Chair. 
Accounts have been sent out to governors. On Page 22 of the accounts was shown the 
balance sheet – assets and liabilities as at the end of August 2021. LH outlined assets, 
restricted funds, and the level of reserves.  
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Q. The Chair asked if the accounts were legally compliant, and was the school a solvent 
business/charity??  
A. LH said that the accounts were legally compliant, and the school was solvent as a business 
and a charity 
 
Q. The Chair asked if the school carry forward ‘surplus’ into last year, and was this based on 
cuts to our spending in 19/20?  
A. LH confirmed there was a carry forward, and that this was based on the amended budget 
 
Q. The Head asked about the value of the building – why only £1.462k? 
A. LH said this was the value of the building when transferred to the school, but is a notional 
figure, as the school does not own the building.  
 
LH outlined that a deficit in restricted fund is money spent. The liabilities under the Local 
Government Pension Scheme (LGPS) are included, those under the Teachers’ Pension Scheme 
are not – these are prepared purely for the accounts. Unrestricted income fund (generated 
by the Trust during the year). There was a reduction this year of £19k. The total in year 
deficit is £55k, against available reserves of £145k. There was a slight variance with school 
accounts due to rounding. The school had spent all of the income received because of Covid 
income. The accounts were not qualified, as no faults found. The regularity report was also 
unqualified and unmodified. LH said that the “letter of comment” issued – only minor points 
had been found. Everything that was brought up last year had been addressed, and the 
school was given a clean bill of health.   
 
Q. The Chair outlined how the school uses reserves to address in year deficit, and asked was 
this good practice? 
A. Louise said she checked the reserves policy – this was compliant, but the issue was what 
happens when these run out. The model for unrestricted funds was not suitable for this approach. 
She also said there shouldn’t be long term reserves in the restricted funds.  
 
JS and LH were thanked for their work and left the meeting at 7.20pm 
 

6.  TERM DATES 2022/2023 
 

These are the same as Croydon’s this year. These were proposed, seconded, and AGREED 
 
7. GOVERNANCE – COMMITMENT (PT) & OBJECTIVES (AB) 
 
 The aims for this year are 
 

• Get outstanding for Ofsted 
• Get to a roll of 446l 
• To save £86k 

and also to 
 

• Undertake £160k Fundraising (for forest school and school entrance) 

PT said he had undertaken training by Octavo on Governance. The Chair stated that each 
governor needs to take a responsibility to work and give back to the school. 
 
The Chair showed a leaflet that had been distributed locally – part of a marketing plan to 
raise the profile and awareness of the school, which was low.  
 
The Chair said the local community profile of the school is LOW and this leaflet is part of a 
marketing strategy to address this. The leaflet was designed to reach the local secular 
community of parents who currently appear to be unaware that this brilliant school is 
available on their doorstep, and is intended to raise the profile of the existence of the school  
Designed for a wider appeal with a simplified the message, particularly since there are 
few Orthodox families (who are not already at the school) in the immediate surrounding 
area. The reference to Greek has been omitted to reflect the demographic in the area. 
However, this does not reflect our internal delivery to pupils at the school. Hellenism, Greek 
language and Greek culture have all been increased under the Head’s tenure so far and 
are at the forefront of our Greek department's delivery on a day-to-day basis.  
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The term “Orthodox” was omitted because parents are not choosing schools on the basis of 
faith. Some Greek Orthodox families choose to send their children to local secular schools, 
despite their attendance at Greek Orthodox churches? This leaflet does not deflect from 
our resolve to manage, lead, and direct the school in accordance with Greek Orthodox 
Christian values. The Head has arranged collective worship with an Orthodox priest, and 
we now have Bible study classes with Greek Orthodox Priests.  
 
The term “Academy” has been omitted to emphasise that we are a primary school. The term 
Academy is sometimes associated with large faceless organisations that have a "sausage-
machine" approach to education. We have a child-centred approach to teaching and 
learning. 
 
There had been some concern expressed about the lack of the word “Greek”, but this does 
not dilute the Greek or Orthodox nature of the school The Head said that the roll of the 
school needs to grow to ensure the school has a future. Indeed the Academy Trust Articles in 
Article 4 state the function of the school is to “educate with a Greek Orthodox religious 
character”. The ethos of the Greek Orthodox Primary Academy is not diminished by a leaflet 
that doesn't mention the above words - the flyer does contain the words "Greek" and "Faith 
Education". Our behaviour as a Governing Body must to support and trust the Headteacher 
to gain the substantial increase the roll numbers required to ensure that Saint Cyprian's 
Greek Orthodox Primary Academy survives and then grows.   
 

 
8. GOVERNOR TRAINING/SKILLS 
 

Through Octavo, there is training – list sent out from them today.  
 
https://www.octavopartnership.org/courses/ 
 
The Chair went to Chair’s briefing recently and encouraged governors to undertake training. 
This should be booked via the school office (ACTION: All governors).  

 
9. SAFEGUARDING UPDATE AND KEEPING CHILDREN SAFE IN EDUCATION (NG) 
 

NG would speak with the Head and Chair after meeting (ACTION: NG/HT/Chair). Post 
meeting note: the review had been carried out (8/12/21) and will be circulated in 
correspondence) (ACTION: NG) 
 

10. COMMITTEE REPORTS IMPROVEMENT PRIORITIES - EDUCATION/PREMISES, 
H&S/P&P/FINANCE  

 
I) Education Committee – AC chaired – Maths, English and Greek curriculum discussed 

in October 2021 – Committee Clerk’s job description is all in hand. Chris went through 
private inspection. The international evening deferred. The Committee a;sp discussed 
the Joe Wicks visit.  

II) Premises Committee: AP was not present – the Committee discussed the forest school, 
the school boiler, the new entrance, new offices for the Head and Deputy, the car 
park and school gate. Funding has already been discussed at item 4 

III) Personnel & Pay Commitee: The committee discussed the effects of Covid - £11k cost 
to the school due to uninnoculated staff exposed to Covid need to isolate. The Head 
thanked AA for all her work. The staff restructuring is covered in items 11 and the 
Head’s report at item 12 

IV) Finance Committee: Discussed the accounts, brought forward and reserves already 
discussed with the accountants in item 5. 

11. SUMMARY STATEMENT ABOUT ESFA REPORT FROM ARTHUR/CHRIS (INC. NEW 
LAYOUT OF HT REPORT) 

 
The Head introduced and governors discussed a confidential staffing item.  

 
12. HEADTEACHER’S UPDATE  
 

This had previously been circulated. The Head drew attention to the possibility of an Ofsted 
- the next inspection will be Section 8 (- the school can be graded as “Good”, “Good 
improving”, “Good declining”. If the grading is either of the latter, then a Section 5 full scale 

https://www.octavopartnership.org/courses/
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inspection occurs the following year. The Head said the school was unlikely to get an 
“outstanding” grading in the next 5 years.  
 
Q. A governor asked if the school offers additional classes for KS2? 
A. The Head said most schools do this, formally or informally  

Joyce Lyddford to visit the school in the New Year. School is already “outstanding” for 
Section 48 (Religious school inspection) 
 
Q. How did we fare on supplementary forms this time last year? Are we ahead or behind the 
curve against prior benchmarks? 
A. The Head said 24 forms then – 28 forms now; there would be an open day on Friday. The 
Head said that the school needs 70 forms to get 60 pupils in  
 
Q. A governor asked if there was feedback about what people liked about the school? 
A. The Head said a form has been designed to capture this information. The school had a 
marketing company looking at what works on social media 
 
Q. A governor asked do we know why we don’t get selected by parents? 
A. The Head this was difficult to ascertain, but all parents who have done tours have signed up. 
 
The Head introduced and governors discussed a confidential staffing item.  
 
The Head said there was a lot of activity around donations presently.  
 
Q. A governor asked if the school hall can be hired for Asian weddings? 
A.  The Head said yes, this was possible, and for potential hirers to get in contact with the 
school 
 
Governors thanked the Head for his report.  
 

13.  SCHOOL IMPROVEMENT & ADMISSIONS (INCLUDING ADMISSION POLICY 23-24) 
 

Croydon to let school know the final number of applications sometime in January 2022. The 
school was now dealing with in year transfers rather than via Croydon.   

 
14.  CONFIDENTIAL ITEMS 
 
 Item 11 and part of Item 12 dealing with staffing items was deemed confidential.  
 
15. POLICIES 
 

Governors has been sent the Admissions Policy and the Nursery Admisions policy – these 
were both AGREED without amendment.  
 

16. COMPLIANCE/COMMITTEE MEETINGS 
 

a. Education Committee: There were no compliance issues 
b. Premises, Health & Safety Committee: Adrian water gas electricity fire safety, staff training 
c. Personnel & Pay Committee: AB compliant management (PAYE, consultation) safeguarding 

(governance non-compliance covered above) 
d. Finance Committee: AB Accounts approved, SMRA covered above 
 
NONE identified 
 

17.  AOB 
 

Milan Russell, who had been a pupil with a long term illness, has sadly passed away – pupils 
were offered counselling.  
 
The Head said there were a number of options to remember him by, such as naming the 
forest or new Library after him. This would be discussed with his parents.  
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18. CLOSING PRAYER 
 

There being no other business, the meeting ended with a closing prayer at 9pm.  
 
DATES AND TIME OF THE NEXT FGB AND COMMITTEE MEETINGS FOR 2021/22 

 
A full list of FGB and committee dates are given below.  
 
15th – 20th January 2022  Admissions Committee (date and time TBC) 
19th January 2022 at 7pm  Education Committee 
9th February 2022 at 7pm  Personnel & Pay Committee 
3rd March 2022 at 7pm  Premises, Health & Safety Committee 
16th March 2022 at 7pm  Finance Committee 
5th April 2022 at 7pm  FGB 
12th May 2022 at 7pm  Education Committee   
25th May 2022 at 7pm  Personnel & Pay Committee 
22nd June 2022 at 7pm  Premises, Health & Safety Committee 
6th July 2022 at 7pm   Finance Committee 
19th July 2022 at 7pm  FGB 


