
St Cyprian’s Greek Orthodox Primary Academy 

Meeting of the Premises, Health & Safety Committee 

Minutes of Meeting 

 

Date of Meeting :  7.00 p.m., Tuesday 21 June 2022 

Venue :   Samos, St Cyprian’s Greek Orthodox Primary Academy 

Mr Christophe Vradis (CV)  Present 

Mr Arthur Broadberry (AB) Present 

Mr Adrian Prescod (AP) - Chair Present 

Mrs Aredi Christou (AC) Present 

Ms Ehimwenma Osagiobare (EO) Absent 

Mrs Nikoleta Tsiama (NT) Absent 

Mr Philip Prodromou (PP) Present 

Mrs Rianne Darko (RD) Absent 

Mrs Zoi Iliokaftou (ZI) Present 

 

In attendance :   

Mary Rider (MR) : Clerk 

1. PRAYER, WELCOME AND APOLOGIES 
 

The Chair welcomed everyone present and opened the meeting at 7 p.m. with a prayer. 
 
Apologies for absence were received from NT (family commitment), which were 
accepted. 
 
EO and RD were not present. 
 
The meeting was noted to be quorate 

 

2. PECUNIARY INTEREST DECLARATION 
 

The information that Directors have stipulated within their annual declarations of 
business and pecuniary interest applies.  There have been no changes. 
 
There were no declarations of interest. 
 
 

3. MINUTES OF LAST MEETING AND MATTERS ARISING 
 
3.1 Minutes 



The Minutes of the previous meeting held on 3 March 2022 had been distributed prior 
to the meeting. 
 
The Chair asked whether there were any questions or comments regarding the 
accuracy of the circulated Minutes. 
 
DECISION : The Directors agreed that the Minutes of the meeting held on 3 March 2022 
were a true and accurate record of the meeting. 
 
The Minutes were signed by the Chair. 
 
3.2 Matters Arising (not covered by rest of the meeting) 
There were no matters arising. 
 

4. HEADTEACHER’S REPORT 
 

CV introduced the Headteacher’s Report and highlighted the following: 

Lettings: 

There are a few lettings which do not operate in the summer term as they are seasonal 

(football).  The school continues to try to get lettings in during this period.  With the 

appointment of the new SBM the school is looking at getting more lettings and 

subsequently more income although lettings are proving difficult.  There have been a 

couple of enquiries which will be followed up. 

Future and Current Projects 

CV updated Directors on the future and current projects. 

The library is complete and the furniture has been purchased and built.  The school 

does require donations of books – particularly fiction.  Parents have been asked if they 

have any books they can donate and perhaps the PTA can help. 

CV is hoping to have an opening of the library towards the end of next week and would 

like the opening to take place when Balfour Beatty can attend to generate some 

publicity. 

The school continues to work with Balfour Beatty in anticipation of them carrying out 

surveys for the forest area when they do the surveys for the fence.  CV is still very 

hopeful that Balfour Beatty will contribute to the fencing. 

Q : Do we have anything in writing as to what Balfour Beatty are committed to? 

A : Nothing in writing, but there have been ongoing conversations with them. 

Q : Do we have any commitment from Balfour Beatty? 

A : No, anything we have received is as a gift.  Balfour Beatty are saying that they will 

see what they can do. 



Q : Is this all goodwill? 

A : Yes, this is all goodwill.  The representatives we have met with so far really want to 

try to help the school but there are no guarantees.   

Q : What do Balfour Beatty get in return? 

A : They want to be seen to be doing something to help the school.  With large 

companies they wish to engage with the local community; their sustainability includes 

community engagement and it is understood that they have internal allowances for 

this. 

Q : Whilst the social aspect is understood, it is concerning that there is not a direct plan. 

A : There is a Scope of Works as if we are going to pay for any works, with the works 

being set out room by room. 

ACTION : CV to send out the Scope of Works to Governors. 

Q : Will you be inviting anyone from outside to the opening? 

A : Governors will certainly be invited and representatives of Balfour Beatty.  There is 

limited space so we are unable to invite too many. 

CV will inform Governors when the opening will take place. 

ACTION : CV to confirm details of the library opening to Governors. 

Fire drill 

A fire drill was held on 28.03.2022 with a time of 2min 52secs which was a very fast 

time and quicker than the previous fire drill. 

Health & Safety 

Following a recent incident where a child exited the school by climbing on a hose reel 

and pressing the button to release the gate, anything that could be climbed on to 

enable a child to do this has been removed.  The gate in question is not a fire door so 

can be padlocked during the day.  The gate is open in the morning and the afternoon 

when staff are present.  At other times the gate is padlocked.  There is not an automatic 

close on this gate but we are looking to have this refitted. 

Following the incident, CV spoke with the LADO and was interviewed by the Chair.  The 

Chair’s report into the incident has been circulated.  The LADO understands that the 

school has taken the appropriate action, putting plans in place to ensure such an 

incident does not happen again. 

Q : Has there been any communication with Ofsted about that incident? 



A : No, there has not been any contact by Ofsted.  Whilst this incident has not triggered 

an Ofsted inspection, we are still expecting an inspection due to the time frames of 

inspections. 

Q : Did the incident occur during lesson time or during break? 

A : It was during lesson time.  It is not absolutely clear who was responsible for the child 

at the time of the incident and staff are not taking responsibility for the incident.  A 

member of staff has been spoken to on a number of occasions that they have 

responsibility for that child but mistakes have been made. 

Q : Is the same adult is responsible for the same child? 

A : Yes, a mistake was made but it is not absolutely clear who was responsible at the 

time of the incident. 

ZI said that she had not received a copy of the report into the incident.  A copy of the 

report will be sent to ZI. 

ACTION : AB will send a copy of the incident report to ZI. 

Q : Did the school know a child had gone missing before the police were called? 

A : Yes, we were looking for the child around the school and were about to start looking 

outside and contact the police when the police arrived at the school with the child. 

Q : Regarding the premises and the improvements that have been carried out, is that 

set up common to all the exits? 

A : Through the front exit there is a button to release the gates.  This will be removed 

and replaced with a fob.  The button release will have dual operation so that no-one 

should be able to buzz themselves out.  All other gates have a padlock and code.  This is 

the only gate with a button. 

Q : We understand that the child was able to exit school again after he had been 

brought back by police? 

A : Yes, but on the second occasion the office could see the child exiting and brought 

him back onto site.  

Q : How did the child get out again, when he had only just been handed back to the 

school by the police? 

A : Both times this happened there was human error.  When the child returned, he was 

brought back in through the main gate to Reception.  He was handed over to the 

Deputy Head and all exits were to be secured. 

Q : As the Premises Committee, we need to understand how the same child exited the 

property twice and what have we done now to prevent this happening again.  



A : The child went through a gate that does not have an automatic lock.  The LADO’s 

focus was on what the school has done to stop it happening again.  The gate is now 

chained closed with a padlock and the other button is switched off. 

Q : Does the LADO know it happened twice? 

A : Yes. 

Q : Have reports been issued on these incidents? 

A : Yes, and a copy has been sent to the LADO. 

Q : Could Governors see the second report? 

A : There is one report with both incidents which will be circulated. 

There have not been any repercussions.  The report is very contradictory and unclear as 

to who was responsible.  CV is reassured that those who could potentially have been 

responsible are much more attentive.  A number of meetings have been held to bring 

about improvements. 

Premises Update 

CV talked through the premises update and invited any comments. 

Other discussion points 

Q : As the Premises, Health and Safety Committee, we need to look at the incident 

report together with the Risk Assessment and Resilience Plan and have to be informed 

about any potential future risk.  Where does it show that measures have been taken to 

minimise any risk? 

A : The report and risk assessment will be circulated and it would be useful to have 

feedback.  If there are any concerns from the incident report, this can be addressed in 

the risk assessment.   

ACTION : CV to circulate the Risk Assessment to the Premises, Health and Safety 

Committee. 

There is now a lock on the gate and fobs for the front gate. 

Q : This is not just about the incident but about operations during school hours.  We 

need to know what happens in school hours, what the procedure is when a guest 

comes in, what happens out of hours and what the processes are. 

A :  The Premises, Health and Safety Committee only looks at the opening and closing of 

the gate.  There is no information regarding the procedures. 

AC and ZI are to speak with Nagmana and look over the Safeguarding Policy. 

AP thanked CV for his report. 

5. POLICIES  



 
o Disability Access Plan and Equality Statement 
o Display Policy 
o Display Screen Equipment Policy  
o Epilepsy Policy 
o First Aid Policy 
o Health and Safety Policy 
o School Travel Plan Policy 
o Smoking Policy 
 

AP will read through the policies and will sign them off as Chair prior to the FGB.  CV advised 

that there are no alterations to the policies. 

 

8. ANY OTHER BUSINESS 
 

As Chair of the Premises, Health and Safety Committee, AP needs to be certain and 

confident that there is no risk to the children’s health and safety in relation to the 

works going on at the school. 

AP had emailed CV prior to the meeting with the following points regarding the ongoing 

works taking place at the school: 

On review of the Premises Committee minutes dated 02.11.2021 and 23.03.2022 

there’s reference to a structural survey being done, can you please provide me with a 

copy of the survey? 

 

Can you also clarify if the works to the entrance hall are still on track to be completed 

by July? 

 

Can you please provide a copy of the project plan for the works with the costs outlined 

including the funding for works? 

 

Since the works started, have there been any problems and if so what are they and 

have they been resolved or are still ongoing? 

 

From a Health & Safety perspective can you please let me know if the works are being 

done when no children are present in the building?  

 

I would also like to raise the issue of the child that was able to exit  from the school 

without anyone’s knowledge, can you update the committee on what safety 

adjustments have been put in place in the school to ensure this incident never happens 

again? 

 

Finally, can you also please provide an update on the outcome of the CIF bid for the 



 

 

new boilers? 

Did you receive a response in writing ? and if so can you share this?  

CV will respond to AP’s email over the next couple of days. 

ACTION : CV to respond to the questions raised by AP. 

9. DATE OF NEXT MEETING 
 
The date of the next meeting is to be confirmed and will take place in the Autumn 
Term. 
 
The meeting closed at 7.49 p.m. with a prayer. 
 


