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Minutes of St Cyprian’s Greek Orthodox Primary Academy
Finance, Audit & Resource Committee Meeting Part A Minutes
Held on 2" July 2025, in person at the school site.
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Aredi Christou (AC) Foundation Governor (Vice Chair) Present
Leonie Fernandes (LF) Foundation Governor
Andrew Mantilas (AM) Foundation Governor (Chair) Present — from 6.40pm
Philip Prodromou (PP) Foundation Governor Present — from 7.00pm
Peter Papanastasiou (PPa) Foundation Governor Present
Peter Tragoulias (PT) Foundation Governor (FAR Committee Chair) | Present

Apologies

In Attendance:

Gareth Thomas (GT)(IHT) - Interim Headteacher

Victoria Yeats (VY) - School Business Manager

Glyn Griffith (GG) — SMS School Budget Advisor (part meeting)
Janet Standen (JS) - Education Governance Clerk

Item

Minutes

Action
No:

1

Welcome, Apologies for Absence and Quorum
Attendees were welcomed to the meeting.

Introductions were made around the table. It was explained that GG was in attendance for
agenda item 3, which would be moved up the agenda timing.

Apologies for absence were received and accepted from L Fernandes.
The meeting was declared quorate.

Declaration of Interests
No declarations of interest were made in respect of any agenda item.

Finance Report

Governors were referred to the documentation circulated for the meeting.

It was reported that the budget set for board approval shows a surplus in 25/26, with a
deficit in the following 2 years (26/27 and 27/28).

VT reported that there is falling funding due to the fall in pupil numbers. It was advised that
the school needs to act now to balance the budget in years 2 and 3. Action has been built
into the 25/26 budget to enable a surplus. It was stated that the financial viability of the
school is fragile. Staffing is currently at a minimum level, following staff cuts in December
2024,

A key issue is low pupil numbers, with higher projected numbers budgeted previously. The
current numbers for September 25 intake are 14 in Reception, with 13 coming from the
Nursery and 5 Nursery starters. If the Nursery numbers do not increase, this would mean 5
children moving to Reception in September 26.

GG confirmed that the budget funding is based on the October 24 census for pupil numbers.
This is 42 pupils less that the census figure in October 23. It was stated that many schools
are struggling financially. The challenge is if the funding remains static (approx. 1% this year)
and costs increase (teacher salaries at 3% school funded). It was suggested that decisions
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surrounding the 26/27 deficit could be made now but strategically, it would be prudent to
consider in September when the pupil numbers will be definite. The budget currently
assumes that all pupils remain on roll. It was clarified that Nursery pupils are funded termly,
and this funding will change each term based on reported on roll numbers.

Q: What is the expected pupil number from September.
A: 226

Q: What was the budget based on if expecting less numbers.
A: 226

Q: Should the budget be based on changes to improve the financials now. The governors are
not happy to submit a deficit position to the ESFA?

A (GG): It was appreciated that governors do not want to submit a deficit position. The
suggestion is to build a management action into the budget plan to identify savings that will
need to be achieved to meet a balance budget. A document was tabled at the meeting
showing a revised budget position based on management actions to save £70,000 in 26/27
and a further £30,000 in 27/28. The process identifies that a savings level is identified and
provides time for the new HT to be involved in the decision process on how to achieve those
savings.

It was commented that the new HT will be in role from September 25 and, therefore, was
not present at this discussion.

It was advised that the new HT has been in school. He is aware of the budget and the work
that will be needed. He will be meeting with GT again this term.

Q: What pupil numbers is the new budget proposal based on?
A: 226

Q: Governors have received the budget but have not yet seen current year end outturn
projections?

A: The current report is the May version previously circulated. The projected a £29,000 carry
forward from 24/25.

Q: Does this include the donation from His Eminence?
A: This is included because the donation was provided to support cashflow.

It was commented that this donation should not appear in the school accounts. GG advised
that if the money was provided as a loan for cashflow, it should not appear but if it is a
donation, this should appear.

A Mantilas joined the meeting at 6.40pm.

Q: Are donations from the PTA included?
A: These are included in an overall donation pot. These are included as monies in and out in
the accounts.

Q: Fundraising is happening now. Is this ending?
A: The fundraising group will publish their final accounts, and a new PTA will be formed in
the Autumn term.
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Q: What are the projected pupil numbers in the budget?
A: The numbers are based on assumptions from the Oct 25 census.
Year Pupil no.

26/27 226
27/28 193
28/29 170

Q: What can be done about the pupil numbers dropping?

A: There are concerns about future viability. The maximum pupil numbers for 1 form entry
is 210.

GG stated that 226 is a realistic outlook, taking applications into account. It is recognised
that the numbers can change but these are recommended to use at this stage.

Q: If the numbers change, can the accounts be adjusted?
A: The Nursery numbers are funded separately. The budget is set based on the 5 known
applications.

A discussion took place over the value of pupil funding and how this is calculated. It was
advised that the pupil funding value will calculate higher once deprivation and other factors
are considered. Pupil funding plus these factors divided by the pupil number gives a per
pupil amount of £5,700. It was reminded that the school will see 80 to 90% of the full grant
as PPG funding and SEN funding are not factored in.

Q: If the income received in 24/25 is divided by pupils compared to 25/26, it should reduce.
ACTION: GG to review post meeting and provide clarification via VY

Q: Is it possible to add a comments column to the budget report, explaining
calculations/rationales/assumptions? This would aid governor understanding.
A: This can be added. It was agreed that this would be added on future documentation.

ACTION: GG/VY to include commentary on future budget reports.
ACTION: GG to provide a budget template to enable governors to understand the budget
construction.

AM was introduced and GG explained the financial paperwork and the management action
scenarios.

Q: What is the savings amounts needed?
A: £70,000 26/27 A further £30,000 27/28

Q: What management actions have been assumed in the 25/26 budget?
A: A saving of £96,000 included in the budget figures.

It was discussed that if the management actions were carried out, this would satisfy the
ESFA. A working party would be established with the HT to progress this.

It was commented that governors are now aware that £100,000 will need to be saved, in
addition to the £97,000 savings to be made in 25/26. The HT will need to review the
structure, in line with school need. It is important that deficit plans are not submitted to the
ESFA. The governors need to be aware of the savings actions to be progressed.
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It was discussed that outreach to the community and increased publicity is ongoing to
improve pupil numbers.

Q: What is the cut of point for agreed actions to take place?
A: 25/26 as planned. 26/27 — the key point is in 12 months’ time for action to have been
progressed.

It was agreed to set up a small working party to look at the 26/27 budget and agree a plan
of management actions. The savings of £97,000 for 25/26 needs to be actioned by
Christmas 25. It was noted that 20 new pupils would cover this with additional income. The
new HT will determine the actions for this and progress.

It was advised that the original debt recovery plan considered staff reductions which took
place. The IHT has suggestions for further savings, and these will be shared with the new HT
during the handover. These have been shared with the Chair of Governors.

Q: Can the suggestions be shared with all governors?
A: It is not appropriate for these to be shared further at this stage. The new HT will consider
these.

Q: Has the budget setting been seen by the new HT?
A: It has been seen.

Q: What is the view of the Chair of Governors?

A: AM gave a personal view of the position and reminded governors that he would not be
on the board in September. Immediate changes need to be determined and progressed in
September. The new HT has seen the budget at a high level but is not yet familiar with the
school. The Board and Members need to be on the same page with the school and not pull
in different directions. It is suggested that small working party meet in the next 3 weeks to
review the high-level detail as seen by the new HT. The working party should made up of
people with suitable skill sets, that will add value. Once the new HT is in place, he will
review further and may consider other options.

Q: There is a strong feeling that the suggested savings should be shared in detail with the
rest of the governors on a confidential basis?

A: The suggestions include details of how the school would operate in September and
consideration of how these progresses. This will be shared with a small working party to
look at the potential. The proposal will be reviewed and discussed with the HT.

Q: Will there be an overlap between the IHT and the new HT?
A: There will be handover time before the end of term and a week during the summer
break.

It was suggested that the governors could meet with the new HT during the summer week.
Q: For future years, why is the % spend on management increasing?

A: GG will investigate and respond. It was confirmed that the classification for this only
includes staff on Leadership points.

ACTION: GG to investigate and respond.

Q: Does it include staff who have left?
A: The budget includes any leavers and joiners. There have been 2 class teacher resignations
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and 1 class teacher on sabbatical. 2 new class teachers have been appointed, with one on a
supply basis.

Q: Why have staff been recruited when budgets are tight?

A: The 2 staff who left are class teachers and teachers are needed for the classes. If they
were not replaced, the other option would be 38 pupils in the class which is not considered
the best way forward. One of the recruited teachers is on a supply basis which can be ended
when the teacher on sabbatical returns.

PP joined at 7.00pm.

Q: Are any staff out of class?
A: The HT is out of class. The DHT is class based 2 days a week on a job share basis.

Q: What class will the DHT teaching?
A:Yr3

Q: Can benchmarking be provided?

A: The benchmarking tool on the Gov.Uk website can provide benchmarking and enables
you to select appropriate comparison schools. However, the tool uses year old data, and the
school position is different now, which means the benchmarking is not useful.

GG was thanked for his attendance and left the meeting at 7.07pm.

Q: Are any private school pupils joining the school?
A: No

A discussion took place concerning what is required if the committee recommend the
budget to the board to agree. It was stated that there 3 choices; to agree, to not agree and
to agree with management actions included. The meeting with the ESFA takes place on 9"
July and the board should be confident with their decision. The meeting is a monitoring
meeting, but a long-term review will be expected, and they would be looking a future year’s
plans.

Q: Is it possible to achieve the saving levels identified? Is it realistic to achieve?

A: The key is to identify how to achieve it. Cuts have taken place but there are less areas to
cut. The other focus is to increase pupil numbers. Leaflet drops are taking place and
suggested to leaflet drop in areas around school closures. Banners have been put around
the school.

It was discussed that restructuring classes reduces cost but has safeguarding considerations
and impact on outcomes.

Q: Have the new year classes been agreed?
A: Parents will be notified of classes at the end of the week. The IHT will copy governors into
the communication.

ACTION: IHT to copy governors into new school year classes when issued to parents.

Q: Will the working party help?

A: The working party is not for the school team but to support the board in understanding
the budget and to support it. The new HT has been involved but will need time to settle into
the school.
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Q: What would a common structure look like in a 1 form entry Primary?
A: The school is not at that point yet but generally there would no staff out of class full time
and there would no AHT.

ACTION: IHT to provide samples of 1 form entry staff structures.

Q: Could the school not have a DHT in the structure and have 2 heads of year instead?
A: No. This is strongly not recommended as a suitable option.

The committee were happy to agree setting up a working party. The Clerk suggested that for
clarity, the working party should have a Terms of Reference with clear scope, purpose and
remit. It was discussed that it should be ensured that the meeting does not include gossip or
rumours. The working party is for increasing the understanding of governors and Members.
It should include relevant individuals and the IHT. The new HT will not be included at this
stage.

DECISION: The following was agreed:

a) The committee agreed to present the budget plan with management actions to the
full board for approval.

b) The committee agreed to establish a working party to consider the budget and how
the management actions will be achieved.

BMR

It was reported that there is a current projection of £30,000 deficit at 24/25 year end. This is
an improvement on the previous month due to receipt of outstanding SEN funding and a
refund on the catering consultancy SLA. The cashflow is stable.

Q: Has the lettings fee for the Saturday School been renegotiated?
A: This has been the same level for some years and is not at market value. It is considered a
community based letting and intended to cover costs. It has not been renegotiated.

Scheme of Delegation
Governors confirmed that they are happy with the expenditure limits.

Minutes of Previous Meeting — 05/02/2025
The minutes of the above meeting were approved as an accurate and complete record of
the meeting.

Matters arising:
There were no matters arising.

Update on Actions:
See updated action point lists below.

Headteacher’s Update

A report was not tabled for this meeting.
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5 Audit Action Plan/Risk Register Update
Key points noted:
e 3 governors have not completed the KCSIiE declaration on GovHub. Clerk to follow
up. 7
ACTION: Clerk to follow up KCSiE declarations.

e Some items on the Audit Action Plan are ongoing so cannot be marked complete.
e There are no changes to the risk register.

8
ACTION: Risk Register to be added to the next agenda for review.
Q: Have additional risks been added to the Register?
A: None have been added.
The following changes were identified:
1.1.2 Re pupils for 1 form entry. These were believed to be updated for the last meeting. 9

ACTION: VY to check numbers.
1.2.1 Update to include Foundations Governor terms ending in the Summer. The CoG has
agreed to remain until the end of the summer break. New governors will need to be
recruited, or terms of office extended to ensure a board for September.

1.2.2. Close

VY confirmed that the internal audit has taken place, and the report will be provided once
received.

6 Policy Documentation
The following policies were agreed and signed.

Charging & Remissions Policy

Charge Card Policy

Finance Policy and Procedures

Investment Policy

Lettings Policy

Reserves Policy

Risk Register

Scheme of Delegation Policy

Capability Procedures for School Employees
Code of Conduct

Equality Policy Statement

Grievance Policy

ECT Policy

Induction of Staff Policy

Menopause Policy

Obtaining & Providing Employee References Policy
Pay Policy

Preventing Violence to Staff Policy

Safer Recruitment Policy

Staff & Governor Development Policy

O 0O O O O O O O 0O 0O O OO O0oOOo0OO0o0O OO O0o0O OO O0
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Staff Sickness and Absence Policy
Staff Well Being Policy

Disability Access Plan & Equality Scheme
Display Policy

Display Screen Equipment Policy
Epilepsy Policy

First Aid Policy

Health and Safety Policy
Premises Management Policy
School Travel Plan

Smoking & Vaping Policy

O 0O 0O O O O O O o0 O O

7 Any Other Business

e Premises Report
o The school fencing is in the process of being repainted.
o Alarge tree has been removed.
e Budget Working Party
ACTION: AM and PT to agree working party membership and progress. 10

8 Confidential Items

No items were deemed confidential

9 Date(s) of Future Meetings

e FTB: Thursday, 17™ July 2025 in person.
e New academic dates to be confirmed.

Closure of Meeting
The meeting was closed at 8.00 pm with a prayer.

Signed: Print Name:

Date:
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Action Points

Outstanding Actions and Actions arising from the FAR Committee 2024-25

No. Action Status
Meeting of 2™ July 2025:
1. | GG to review per pupil funding and clarify via VY VY/SMS ASAP Open
2. | GG/VY to include commentary on future budget reports. GG/VY ASAP Open
3 GG to provide a budget template to enable governors to GG/VY ASAP Open
" | understand the budget construction P
4. | GG toinvestigate % management spend and respond. GG/VY ASAP Open
5 IHT to copy governors into new school year classes when issued to GT ASAP Open
parents
6. | IHT to provide samples of 1 form entry staff structures GT ASAP Open
7. | Clerk to follow up KCSIiE declarations Clerk ASAP Open
8. | Risk Register to be added to the next agenda for review. Clerk Next FAR Open
9. | VY to check 1 form entry pupil numbers on Risk Register VY ASAP Open
10. | AM and PT to agree working party membership and progress AM/PT ASAP Open
No. Action Status
of 5" February 2025:
1 Committee ToR to be added to the next FTB agenda. Clerk 26/03/25 Close
VY to follow up status of external auditor appointment Close
e Baxters reappointed
2 VY 11/06/25
e Members decided not to retender /06/
3 Add Scheme of Delegation expenditure limits to next FAR agenda Clerk 11/06/25 Close
VY to review the budget impact of pupil number changes and clarify Close
4 | the impact £ VY 11/06/25
VY to clarify budget inflation factors Close
e Expenditure 1%
5 e Teachers 4% VY 11/06/25
e Support Staff 3.2%
- - 5 -
6 PT to review staffing levels % of budget with GT and LF PT GT, LF | 11/06/25 Close
7 PT to review policies and provide comment to VY PT 11/06/25 Close

Outstanding Actions and Actions arising from the Finance Committee 2023-24

No. Action Status

Meeting of 13" March 2024:
7. | Obtained quote to replace the fencing on a phased basis. SBM ASAP Closed
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No. Action Who By Status

Meeting of 23" November 2023:

3 Review the Education Committee ToRs apology process. AC ASAP Complete

7 Send VY written confirmation of policy approval via email by ALL ASAP Closed
Thursday, 14 December.
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