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Minutes of St Cyprian’s Greek Orthodox Primary Academy 
Education Standards Committee Meeting – Part A 
Held on Thursday, 8th May 2025 at 6pm, via Teams 

 

Aredi Christou (AC) 
Nikoleta Tsiama (NT) 
Leonie Fernandes (LF) 
Peter Papanastasiou (PPa) 
Maria Loizou (ML) 
Abigail McNeill 

Foundation Trustee/Chair 
Staff Trustee 
Foundation Trustee 
Foundation Trustee 
Parent Trustee  
Parent Trustee 

Present 
Present 

Apologies 
Apologies 

Present  
Present  

 
In attendance: 
Gareth Thomas (GT/HT) - Headteacher 
Janet Standen (JS)   -  Croydon Education Partnership Clerk 
 

Agenda 
Item 

Description Action 

1.  Prayer and Welcome 
AC welcomed those present to the meeting and opened the meeting at 18:00 
with a prayer.   
 
Apologies 
Apologies for absence had been received from:   
LF (personal reasons) - the Committee agreed the apology.  
PP (personal reasons) - the Committee agreed the apology. 
 
The meeting was confirmed quorate. 
 

 

2.  Declaration of Interest/Matters for Governor’s Attention 
No declarations of pecuniary or personal business were raised in respect of any 
agenda item.   
 

 

3.  Minutes of the Previous Meeting (23.01.2025) 
a) The minutes of the above meetings were agreed as an accurate and 

complete record. 
 
Matters Arising 

b) See updated summary action lists below. 
 

 

4.  Committee Business 

No items were raised. 
 

 

5.  Curriculum  

It was confirmed that this agenda item would be covered in the HT report.  
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6. 
 
 

 
 

 
 

Headteacher’s Report  
 
The Headteacher highlighted the main key actions from June 204 and provided a 
reminder of the key dates and re-evaluation criteria. An updated copy of the 
contextual data document had been circulated to governors.  
 
Governors were advised that the SIP has offered training on the new Ofsted 
framework and how this will apply to St Cyprians.  
 
The key points highlighted were: 
Quality of Education 
There is half termly monitoring, evidencing improved subject coverage. The children 
show more enjoyment in learning. The Kapow scheme of work is supporting teacher 
planning.  
The focus for this term is English and staff continue to work on handwriting and 
reading for pleasure.  
Project work form children demonstrates good examples of the end result and the 
school is looking to replicate this work in the classroom. It was discussed that they are 
looking to ensure it is undertaken using real life, relatable applications.  
Lesson planning is being adapted to support increased stamina, improving writing 
length. It was highlighted that children’s memory and knowledge skills need more 
work.  
The curriculum will be reviewed in September and will include ensuring similar 
projects are not repeated across year groups.  
 
Q: What kinds of things are used to support knowledge and memory? 
A: Knowledge levels are identified at the start of the project and adapt learning. 
Teacher CPD is undertaken for pedagogy around this area, to bring the balance back.  
 
Resources continue to be worked on as it is not possible to produce quality work 
without adequate resources. CPD needs to be identified about why we do things, 
based on research outcomes.  
 
English  
There has been good feedback on the new scheme of work. Teachers are developing 
more ideas, including role play and drama to bring fresh approaches.  
There are daily sessions on handwriting and presentation.  
 
Q: Does this happen in all year groups? 
A: Yes, however, monitoring shows this to be inconsistent. Handwriting needs to be 
evidenced in all books for all subjects.  
 
It was commented that handwriting is an important life skill. It was discussed that 
when a unit of work ends, this should be displayed to provide a visual end result and 
that presentation is linked to stamina. In particular, it was important to encourage 
children to write more for longer writing but not in a rush so that the presentation is 
impacted.  
 
Benchmarking 
This is assessed every 6 weeks on a colour rating. Reading books are in a poor state. 
Funds have been earmarked to support the purchase of more modern books in both 
KS1 and KS2. The non-library books have been removed from the library and will be 
made available for families to purchase. It was commented that it was positive that 
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books will be upgraded because it is a battle for parents to support reading for 
pleasure when the books are not pleasurable.  
 
It was discussed that it ideal is for all children reading quality text, either on their 
reading level or a higher level they show interest in. Parent reading volunteers are 
encouraged and business volunteers to support reading in school.  
 
Maths  
St Cyprian’s has been using White Rose maths mastery for 3 years. This is adapted for 
all children to access at their level and provides subscription to the maths mastery 
hub.  
 
Greek 
It was highlighted that this area continues to be strong. New assessment processes 
have been put in place, with an assessment for KS1 in development. The children are 
able to articulate their learning. NT will be taking on an extra Yr5 group to prepare for 
the examinations. The Greek dance teacher continues to come into school and there 
will be an assembly before the summer break.  
 
It was explained that in the past, there were more Greek Orthodox families in school, 
with good levels of success in the examinations. The children who are now most able, 
are not Greek children and, whilst it is hard to pass the examinations, they are keen to 
do so. Preparation starts in Yr3 for the examinations in Yr6. However, there is 
restricted access to teacher time for support.  
It is difficult to source qualified teachers in the Uk and, whilst the Embassy is 
supportive, it takes time.  
There is support from a qualified teacher, who is also an examiner for the 
examinations, to provide additional support, working alongside NT. They would be 
able to provide 1 full day per week from September 2025. This work would include 
designing a scheme of work specifically for St Cyprians that could be used by any 
future teacher.  The costings will need to be prepared for approval at the Finance 
Committee but approval is requested from this committee.  
 
DECSION: it was agreed to support the proposal once costings have been established, 
for raising at the Finance Committee. It was commented that it was important to 
support this aspect of the school.  
 
ACTION: Costings for Greek Teacher to be calculated  
ACTION: Greek Teacher proposal to be added to the next Finance Committee agenda.  
 
Q: There was a previous suggestion that St Cyprians could be designated an 
examination centre? 
A: The Greek Embassy decides where the examination centre is.  
It was discussed that the School is not centrally placed and the majority of pupils 
taking the examinations are based in North London.  
 
The Committee expressed their appreciation to NT for sourcing a suitable teacher.  
 
RE 
It was discussed that there is a Section 48 due. This last took place in 2017. As a Greek 
Orthodox school, this will take place under the old inspection framework, with 2 
Diocesan Inspectors. It was advised that there has been a change in the Diocese link 
and the new person is coming into to school to review the position. The school has 
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self-evaluated as ‘Good’ and will need to provide significant evidence of progress and 
achievement.  
 
It was commented that RE is evident when visiting the school, with the children 
engaged and enthused. The assemblies are a particular strength.  
 
Safeguarding  
It was reported that the number of safeguarding incidents has reduced. This is due to 
incident follow up and closing of records. Incident trends are being identified and 
addressed during PHSE sessions.  
Attendance is still above average. 
 
Q: Do sessions cover online safety and being kind online? 
A: These areas are covered and children know how to keep safe and kind. However, 
there are incidents of the use of inappropriate language which is being picked up.  
 
Q: Have any communications been sent to parents regarding the language issue?  
A: This was acknowledged as a good idea. The issue is mainly with boys in upper KS2. 
Any incident has been followed up immediately and individual parents advised.  
 
It was discussed that children mix across classes and may hear and  repeat vocabulary 
without realising it is not appropriate. Concerns were raised about inappropriate 
language being normalised.  
 
Progress/Outcomes  
There is a simplified new assessment system in place. Once the data and outcomes is 
complete, this will be uploaded for governor to view. Date is in line with National 
Average.  
 
Leadership 
It was advised that GT is reviewing the structure with the new HT appointed.  
The Teach First Programme of Development is in progress.  
 
The role of the Link Governor was discussed and a reminder of the link governor 
allocations was requested.  
 
ACTION: Copy of Link Governors to be issued to all governors.  
 
Q: Which teachers are on the Teach First programme? 
A: The leadership programme is funded and has just started. Various teachers are on 
leadership qualifications which are due to finish. It suggested that these staff could 
benefit from joining the leadership programme in the next phase.  
 
It was discussed that some NPQ qualifications are not as strong or relevant as 
previously. Some are fully funded but, with the decrease in PPG funding, some funding 
has dropped. It is possible that if some courses are not completed or delayed 
completion, the school could be liable for partial funding.  
 
The new HT has met with GT and they are in the process of arranging 2 further visits to 
meet key people and staff. The public communication cannot be issued until after half 
term due to the requirements of the HT’s current employer.  
 
Q: Are any teaching staff due to leave this year? 
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A: Everyone has been asked and no-one has confirmed. One member of staff is 
relocating, so is likely to leave. One member of staff has been granted a sabbatical to 
undertake a Masters. This has been agreed as they are a member of staff the school 
wishes to retain. One vacancy has been advertised to cover the relocation gap. Classes 
will be allocated once the resignation deadline has passed. 
 
Pupil Numbers  
It was confirmed that there are 4 confirmed children in the Nursery for September, 
against the original 6 that showed interest. There are 15 children confirmed in 
Reception intake.  
 
Concerns were discussed that this is an issue for funding. Whilst the preference is 
maintaining a separate Nursery and Reception, it is not financially viable to run a 
Nursery with 4 children and 2 staff members. Two staff are needed to maintain a safe 
ratio. This model would have serious budget implications from September 26. Rather 
than have no Nursery, the option is to have Nursery with Reception with 2 members of 
staff. This would provide time to build up the Nursery and then return to separate 
classes.  
 
Q: If Nursery join with Reception, with 2 staff, what is the staff situation? 
A: This would mean potential redundancies from September 26. 
 
It was discussed that not all schools have a Nursery and achieve good Reception 
intake. It was felt that if the school is attractive, this would achieve Reception intake.  
It was advised that the new HT has been made aware and commented that the 
Nursery provisions is a stunning offer.  
 
Q: Is the Nursery promoted on the website? 
A: It is on the website.  
 
Q: How many Nursery staff are there? 
A: There are 2 staff. The ratio is 1:8 but 2 staff are needed for safety.  
 
Q: Are the Nursery staff teachers? 
A: They are not teachers. There is 1 teacher and 1 TA in Reception.  
 
Q: Does it need to be a qualified teacher in Reception? 
A: It does need to be a qualified teacher.  
 
It was commented that there are celebrations in the Church and the leaflet will be 
distributed that includes promotion of the Nursery and Reception.  
 
Q: Is the next step an option proposal?  
A: The best option is to put Nursery and Reception together. This will need a different 
curriculum delivered. Options will be considered.  
 
 

7. Policy Documentation 

AC advised that she had reviewed and provided approval to the SBM for the following 

policies: 

• Admission, Arrival & Collection 

• After School Club Policy 
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• Collective Worship Policy 

• Complaint Procedure Policy 

• Early Years Foundation Policy 

• Educational and Residential Visits Policy 

• Exclusion Policy 

• Feedback & Marking Policy 

• Freedom of Information Publication Scheme 

• Handwriting & Presentation Policy 

• Home School Agreement policy 

• ICT Policy 

• Induction of New Admissions Policy 

• Internet Access Policy 

• Intimate Care Policy 

• Mobile Phone Policy 

• Music Policy 

• Personal, Social, Health and Citizenship Policy 

• Phonics Policy 

• Physical Education Policy 

• Positive Handling Policy 

• Pupil premium Policy 

• Single Central Record Policy 

• Speaking and Listening Policy 

• Teaching & Learning Policy 

• Visitors Policy 

• Whole Academy Food Policy 

• Wrap Around Club Policy 

• Young Carers Policy 
 
It was discussed that the Collective Worship and RE Policies had been amended.  
 
ACTION: AC to check the amended Collective Worship and RE Policies when in school 
on 9th May.  
 
Q: Some policies have been reviewed, but not all. Is it possible to raise comments if 
identified later? 
A: This is possible. Governors can notify AC if any other comments are identified.  
 
ACTION: AC to amend the Uniform Policy with the SBM to reference cycling shorts are 
not acceptable.  
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8. Any Other Business 

None tabled  

 

 

9. Confidential  
No items were identified as confidential  
 

 

15. Closure of Meeting 
Attendees were thanked and the meeting closed at 7.25m with a prayer. 
 
Dates of future meetings 

• FTB:  17 July 2025, 6pm (in person) 
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Actions arising from meetings 2024-25 

 

 

 

 

 

 

 

No. Action Who By Status 
Meeting of 8th May 2025: 

1.  Costings for Greek Teacher to be calculated NT/GT 
Finance 
meeting 

Open 

2.  
Greek Teacher proposal to be added to the next Finance Committee 
agenda 

Clerk  
Finance 
meeting 

Open 

3.  Copy of Link Governors to be issued to all governors Clerk  ASAP Open 

4.  
AC to check the amended Collective Worship and RE Policies when in 
school on 9th May 

AC 09/05/25 
Open 

5.  
AC to amend the Uniform Policy with the SBM to reference cycling 
shorts are not acceptable 

AC ASAP 
Open 

No. Action Who By Status 
Meeting of 23rd January 2025: 

6.  Add reviewed Committee TOR to FTB meeting  Clerk  26/03/25 Closed 

7.  Copy of Teach First presentation to be uploaded to Governor Hub HT ASAP Closed 

8.  HT to send Year 2 performance data to Trustees. HT ASAP Closed 

9.  
Trustees to provide comments/approval to the SBM by the end of the 
Spring Term. 

Trustees 
End of 
Spring 
Term 

Closed 

No. Action Who By Status 
Meeting of 16th October 2024: 

1.  Email Trustees the ISDR once evaluated in October.   HT Oct Closed 


