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Minutes of St Cyprian’s Greek Orthodox Primary Academy 
Full Trust Board Meeting – Part A 
Held on Thursday, 17th July 2025 at 6:00 pm 
On site at St Cyprian’s Greek Orthodox Primary Academy 

 

Board Attendance: 
Andrew Mantilas (AM)  
Aredi Christou (AC)  
Leonie Fernandes (LF) 
Peter Papanastasiou (PPa) 
Phillip Prodromou (PP)  
Peter Tragoulias (PT)  
Nikoleta Tsiama (NT)  
Maria Loizou (ML) 
Abigail McNeil (AMc) 
 

 
Foundation Trustee (Chair) 
Foundation Trustee (Vice Chair) 
Foundation Trustee  
Foundation Trustee 
Foundation Trustee  
Foundation Trustee  
Staff Trustee  
Parent Trustee 
Parent Trustee 

 
Present 
Present 

Apologies 
Apologies 
Apologies 

Present 
Present 

Apologies  
Present 

 
In attendance: 
Gareth Thomas (GT) - Interim Headteacher 
Janet Standen (JS) - Croydon Education Partnership Clerk 
 

Agenda 
Item 

Description Action  

1.  Prayer and Welcome 
 The meeting opened at 18:08 pm. AC led the opening prayer.   
 
Apologies 
Apologies for absence had been received and were agreed from LF, PPa, PP and ML. 
The meeting was confirmed to be quorate. 
 

 

2.  Declaration of Interest/Matters for Governor’s Attention 
No declarations of interest were made in respect of any agenda item. 
 

 
 
 

3.  Board Business  
a) Re-Election of Chair and Vice Chair process 

It was agreed that the re-elections would follow the same process as 
previously. Nominations would be accepted at the start of the September 
meeting. Governors were reminded to speak with an individual before 
nominating them.  
 

b) Board membership  
It was confirmed that AM would be stepping down at the end of the 
academic year and would remain in role until the end of August.  
The following Governors term of office expires at the end of July: AC, AT and 
PP. AC and PT confirmed that they are willing to continue.  
 
ACTION: AC to contact PP regarding reappointment.  
ACTION: AC to co-ordinate the reappointment of all continuing Governors  
and contact the Diocese to progress for September.  
 

c) Meeting Dates 25/26 
The meeting dates for 25/26 were agreed.  

 
 
 
 
 
 
 
 
 
 
 
 
 

1 
2 
 
 
 
 



   
 

  Page 2 of 8        
 

It was suggested that all meeting move to face to face in 25/26. 
A discussion took place concerning the impact this could have on 
attendance.  It was confirmed that this would not change the pricing on the 
clerking SLA.  It was agreed to discuss this further at the next meeting.  

 
The meeting times were noted to be at 6.00 pm. This should be corrected on 
Governor Hub moving forward for clarity.  
 
ACTION: Gov Hub calendar to show correct meeting start time in future.  
ACTION: Meeting location to be added to September FTB agenda 

 

 
 
 
 
 
 

 
 

3 
4 

 

4.  Minutes of previous meeting 
APPROVAL: The minutes of the meeting held on 26th March 2025 were approved 
and signed. 
  
Matters arising 
Lettings  
It was confirmed that an increase of 10% has been calculated for current lettings. 
This has been communicated to the Saturday School.  
 
Skills Audit  
Questionnaires received for new Governors.  
ACTION: AM to provide details of all audit data to the person taking over the role in 
September.  
 
AGM 
This is due to take place on 24th July 2025. 
 
Outstanding action items were reviewed (see updated summary below). 
 

 
 
 
 
 
 
 
 
 
 
 

5 

5.  Headteacher Report 
GT talked through the contextual data and PowerPoint report and questions were 
invited. The key highlights were: 
Contextual Data 
The KS1 SATs are not compulsory. The school did not undertake these this year due 
to the high number of SEN pupils that would be disapplied.  
EYS – there is a good GLD. Outcomes are slightly below Nat Ave, Sch 64%, Nat Ave 
68%, but not of a concern.  
Phonics is above Nat Ave.  

 
Q: Phonics was an area of concern 2 years ago? 
A: The results 2 years ago were 44% and a big concern. The school bought in the 
Read, Write, Inc programme and will continue with this.  
Q: Why does it refer to 9 children? 
A: These are the children who were disapplied and are not included in the data.  
 
KS2  
Reading and writing is in line with Nat Ave, Maths has dipped. 
1 maths paper has been sent to appeal.  
 
Q: Has the new HT seen the data? 
A: He has seen the data but has not commented. 
Q: Where maths has dipped, is there any deeper data? 
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A: Internal data is being analysed to breakdown the results further.  
Q: When are Ofsted expected? 
A: The school SIP, Joyce Lynford, supports that the data is positive this year. A 
reminder was given regarding the new Ofsted framework and report cards. It was 
explained that there is a freeze on inspections while inspectors are trained on the 
new process. Only school of significant concern will be inspected during September 
to November by senior inspectors.  
A LA monitoring visit involving a learning walk and review of leadership and 
governance was rated green/amber in line with expectations. The full report will be 
shared when received.  
 
Safeguarding 
The number of cases logged via CPOMs is reduced (240 in Autumn 24, 40 in Spring 
25), with the new system easier to understand.  
One child with multiple incidents has left the school. There have been no 
suspensions since Autumn 24.  
Attendance is 95.4%. Persistent absence was 5.5% before COVID and has increased 
to 13.0% since COVID.  
 
Q: How is persistent absence calculated? 
A: Absence is reviewed in bands and includes issues of behaviour, school refusal and 
referrals.  
 
Progress/Outcomes 
The new tracking system ins in place.  
Yrs 5 & 6 have high predictions. 
Yrs 1 to 4 are generally at 60 to 70%. 
 
Leadership  
The new HT has visited the school and is meeting with staff.  
The Leadership structure will remain in place for September. Subject leaders have 
been allocated.  
The DfE monitoring visit was positive. A new strategic lead is in place and light touch 
termly monitoring will continue.  
The strategic working group will be in place.  
 
Quality of Education  
It was confirmed that the new HT is aware of the school profile.  
The Section 48 inspection went well, and the report will be shared when finalised.  
 
Q: How is the teacher profile? 
A: The profile identifies areas of understanding and need of support. Specific training 
is put in place for each individual.  
Q: Is there a plan for the next year? 
A: This will be with the new HT to develop.  
Q: Will the RE inspection report be on the school website? 
A: This will be uploaded once the final version is received.  
 
It was commented that the RE inspection went well, with AC meeting the inspectors. 
The Governors expressed their thanks to NT and the team for all their hard work and 
the excellent presentation on the day.  
 
The Kapow scheme of work will continue to be used.  
Internal assessment data will be used to inform next steps.  
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Pupil Numbers  
The LA Pupil Planning officer has visited the school to look at capacity. It has been 
suggested that the school consider a specialist ELP provision which would bring in 
additional numbers.  
 
Q: Would this be like the Starlight Room? 
A: It is similar. It is an enriched learning space for pupils with specific needs. 
Additional funding would be provided by the LA. The pupils remain separate from 
the school but attend joint assemblies and events.  
Q: Is the new HT aware of this suggestion? 
A: He is aware of this. The LA are suggesting these to schools with suitable space.  
Q: Why is this not popular with all schools? 
A: There has been a stigma around this in the past. It can bring in additional pupils 
but needs careful planning.  
Q: Does the school have a suitable space? 
A: Yes. This could be in space freed up by moving the Nursery provision.  
 
Greek  
NT provided an update.  
The school is working to update the resources to create extra challenge. Further 
tutor groups will be added to cover broader topics.  
A new curriculum plan will be created in September.  
A costed proposal is being developed for a specialised teacher to come in from 
September for extra groups. This will enable more pupils to pass the exams. The 
results for this year are not yet known but speaking assessment is good.  
The Greek Ambassador is being approached for additional support.  
 
ACTION: NT to develop a costed proposal to be approved by the Finance Committee 
for a specialised teacher.  
 
The Greek dancing teacher is back in school, with the cost shared with the Saturday 
School. A teacher is coming in once a week to teach Greek history.  
The Cypress Commission will support the teaching provision, and the Greek 
Government has committed to funding books.  
It was discussed that it is important to reach out to Greek based organisations for 
support to fund teachers and resources. 
 
RE Inspection 
It was discussed that the day went well, with all staff and children wanting to do 
well.  
The inspectors were impressed and reported that it was evident it was a core 
subject. Collective worship took place, which was impactful.  
 
A discussion took place regarding the COTY Youth Team, who organise activities and 
assemblies in school and trips. There is an ambition to arrange a trip to St Nicholas 
Monastery in Essex.  
 
Newcastle University will be coming into school to run a pilot about religious co-
existence.  
 
Q: Have you met with the new HT? 
A: A further meeting will take place before the end of term.  
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Q: Are you looking for more in the budget? 
A: Funding is requested for the specialist teacher.   
ACTION: NT email the costed proposal to PT. 
 
 

 
 
 

7 

6.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Committee Report - FAR 
 
PT provided an overview of the last committee meeting. The meeting 
documentation had been circulated.  
The committee reviewed the proposed budget projecting pupil numbers from the 
October census.  
The roll numbers projected are: 
       Year     Pupil no. 
       26/27    226 
       27/28    193 
       28/29    170 
 
Q: Have the September Nursery numbers changed? 
A: There were originally 4 applications, and this has increased to 5. There are 
possibly a few more.  
 
It was discussed that there is a strong need to increase pupil numbers.  
 
Q: What is being done to improve numbers? 
A: There were 2 open days, leaflet distribution, social media marketing, new leaflet 
holders in churches and high streets and the proposal by the LA for specialised 
provision. It was discussed that it would be important to reach out to local churches 
and communities.  
 
As an academy, it is typical to spend 96-97% of income. It is not acceptable to spend 
more than the income. The finance support advisor attended the committee 
meeting, and the all the figures were scrutinised. The only year where the 
expenditure was less than the income was in 25/26. The 26/27 and 27/28 years had 
deficit forecasts.  
 
Therefore, the school presented a new budget including management actions. This is 
a technique to balance the budget. The actions are not detailed but specify a sum of 
money that needs to be cut.  
£96,000 is built into the 25/26 budget to be actioned by December and a further 
£100,000 over the following 2 years.  
The financial position is not optimistic and needs to be closely monitored. 
Governors, Leadership and members will need to work together to understand their 
roles and to agree the actions. The management action budget will allow flexibility 
for the new HT and the Board and allows for any change in pupil numbers to be 
amended.  
 
DECISION: Governors agreed the budget with management actions. 
 
A working group will be established to consider the detail in September once the 
new HT is in role and an update will be provided at the next meeting.  
 
ACTION: Working Group to be added to the next FTB agenda. 
 
Q: Are the pupil numbers projected drops? 
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A: Yes. It is critical to increase numbers. 
Q: What are the plans of action? 
A: This is for the new HT to plan  
Q: When does the new HT start? 
A: 1st September but he will be visiting the school during the summer. 
Q: What are management actions? 
A: This is an accounting term to specify how much needs to be reduced but not the 
steps on how to achieve this.  
Q: Are there other means to raise income? 
A: The PTA fundraising goes back directly for the children and not to support the 
budget. The current group have raised £7,500 and parents will be invited to start a 
new fundraising group in September.  
 
Two questions were clarified by the financial advisor. The % cost of leadership 
increases despite a reduction in pupil numbers and the income per pupil amount 
due to inflation. A copy of the explanation is on Gov Hub.  
 

7.  Education Committee 
 
AC provided an overview of the meeting and advised that all documents can be 
viewed on Gov Hub. All areas discussed were covered by the HT report.  
 
AC had visited the school during the RE inspection.   
 

 

8.  Policy Documentation 
Governors approved the following policies: 

• Acceptable Use  

• Anti-Corruption & Bribery 

• Anti-Fraud & Corruption 

• Bereavement  

• CCTV 

• Data Protection Privacy Notice – Contractors & Visitors 

• Data Protection Privacy Notice – Hirers 

• Data Protection Privacy Notice – Pupils & Families 

• Data Protection Privacy Notice – School Workforce 

• Data Retention 

• Emotional Wellbeing & Mental Health 

• GDPR Data Protection 

• Medical Conditions 

• Photography & Video 

• Resilience 

• SEND 

• Tackling Extremism & Radicalisation 

• Uniform  

• Whistleblowing 
 

 

 
 
 
 
 

9.  Any Other Business 
 
Governors expressed their thanks to GT for all his hard work and stated that the 
school is now a different place.  
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10.  Confidential Matters 
None noted. 
 

 

11.  Next Meetings 
Full Trust Board                        25/09/25 (6.00 pm) in person 
Education Committee             23/10/25 (6.00 pm) venue tbc 
Finance, Audit & Resources   06/11/25 (6.00 pm) venue tbc 
Full Trust Board                        04/12/25 (6.00 pm) in person 
 
 
Closure 
A closing prayer was said.  
The meeting was closed by the Chair at 7.36pm. 
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Actions arising from 2024-25 
 

 
 

 
 

 
 
 
 
 
 
 
 
 

No. Action Who By Status 

Meeting of 17th July 2025: 

 

1.  
AC to contact PP regarding reappointment.  
 

AC ASAP Open 

2.  
AC to co-ordinate the reappointment of all continuing Governors  
and contact the Diocese to progress for September. 

AC ASAP Open 

3.  Gov Hub calendar to show correct meeting start time in future Clerk  Next meeting Open 

4.  Meeting location to be added to September FTB agenda Clerk  Next meeting Open 

5.  
AM to provide details of all audit data to the person taking over the 
role in September. 

AM New AY Open 

6.  
NT to develop a costed proposal to be approved by the Finance 
Committee for a specialised teacher. 

NT 
Next Finance 

mtg  
Open 

7.  NT email the costed proposal for a specialised teacher to PT NT ASAP Open 

8.  Working Group to be added to the next FTB agenda Clerk  Next meeting Open 

No. Action Who By Status 

 

Meeting of 26th March 2025: 

 

1 Final RE SEF to be uploaded to GHub GT ASAP Closed 

2 Letting as an agenda item for the next Finance Committee meeting Clerk ASAP Closed  

3 LF to resend link governor details Chair ASAP Closed 

4 
Governor school visits - example questions, checklist and template visit 
summary will be resent.  
 

GT ASAP Closed 

5 Policies - comments to be emailed to VY by 1st week May All 
1st week 

May 
Closed  

No. Action Who By Status 

Meeting of 19th September 2024: 

 

7 Explain BMR and finance reporting to ML and AMc.   VY ASAP Closed  

12 
Complete skills audit.   
 
 

ML, AMc 
ASAP Closed  

13 
Confirm date of the AGM.   
Minutes are needed to close item.  

VY, LF, AA 
ASAP Open 


