CROYDON *‘; Croydon

www.croydon.gov.uk

Minutes of St Cyprian’s Greek Orthodox Primary Academy
Full Trust Board Meeting — Part A

Held on Wednesday, 26 March 2025 at 6:00 pm

On site at St Cyprian’s Greek Orthodox Primary Academy

Partnership

Board Attendance:
Leonie Fernandes Foundation Trustee (Chair) Present
Aredi Christou (AC) Foundation Trustee (Vice Chair) Present
Andrew Mantilas (AM) Foundation Trustee Present
Peter Papanastasiou (PPa) Foundation Trustee Apologies
Phillip Prodromou (PP) Foundation Trustee Present
Peter Tragoulias (PT) Foundation Trustee Present
Nikoleta Tsiama (NT) Staff Trustee Present
Abigail McNeil (AMc) Parent Trustee Present
Maria Loizou (ML) Parent Trustee Present
In attendance:
Gareth Thomas (GT) - Interim Headteacher
Angelina Adrien (AA) - Deputy Headteacher
Victoria Yeats (VY) - SBM
Janet Standen (JS) - Croydon Education Partnership Clerk
Agenda | Description Action
Item
1. Prayer and Welcome
LF welcomed those present and opened the meeting. AC led the opening
prayer.
Apologies
Apologies for absence had been received from PPa. The Board agreed and
accepted the apology. The meeting was agreed to be quorate.
2. Declaration of Interest/Matters for Governor’s Attention
No declarations of interest were made in respect of any agenda item.
3. Board Business

a) Board membership
It was confirmed that there are a few Trustees with terms due to
expire. The Trust is looking to recruit new membership.

b) Statutory Information
It was confirmed that the information on the website is correct.

c¢) Governance Documentation
It was confirmed that the governance documents are correct on the
website. The Board agreed that it was acceptable that Trustee profiles
are not uploaded.

d) HT Recruitment
Discussed under AOB, point 8

e) SRM Self-Assessment Tool

Page 1 of 13



This document had been shared at a previous meeting.

Minutes of previous meeting
APPROVAL: The minutes of the meeting held on 11 December 2024 were
approved and signed.

There were no matters arising. Outstanding items were reviewed (see
updated summary below).

Headteacher Report

A contextual information report had been circulated. AA and VY were
attending to support on their specialised areas. Key points were highlighted
by GT.

GT advised that the School Improvement Partner (SIP) had undertaken a one-
day visit. It was not possible to share details whilst the full report was in
process, excerpts have been included.

Contextual Data

The safeguarding system, CPOMs, is now used. There have been a large
number of cases reported on the system. All incidents are now reported and
the follow up is essential. Ofsted feedback is that cases should not be closed
before the incident is resolved. Therefore, the revised process is that cases
will be discussed at safeguarding meetings and cases closed weekly as
needed.

Q: Whilst cases are being closed, there are still 250 open cases?

A: This represents 250 incidents. They will be closed physically on the system
if appropriate. Incidents are discussed at the weekly safeguarding meeting
and if concerns remain, the incident will be left open. The information is
stored once the case is closed.

Q: How is the area of concern identified?
A: The system enables full details of the incident and concerns to be
recorded.

Q: Does this represent 250 individual children?

A: This represents incidents and can mean multiple incidents for one child.
Where a SEN child is involved, the support plan can be uploaded for
reference.

It was commented that there is lower incident level that similar schools. It is
encouraged that any incident/concern is recorded on the system for review.

SEND

It is anticipated a further 4 to 5 EHCP pupil applications will be made by the
end of the academic year.

The Starlight Room provision is meeting the needs of some of the pupils.
There was a discussion concerning the needs of pupils for SALT, ASD and pupil
school readiness.
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It was commented that some pupils entering Nursery and Reception classes
do not have suitable social skills.

Attendance

There is a new monitoring system in place and current levels are ok. It was
discussed that fining parents for term time absence does not always impact
absences, and that the focus of attendance is about enjoying school.

Q: What is the average %
A: Whole school attendance is 97.0%. National average is 94.6%

25/26 Structure

The total anticipated pupil numbers is 236 - including 6 in Nursery.

It was reported that this will mean that there will be no mixed classes. For
class size, the legal limit is 30 pupils in EYS and KS1, and no limit is KS2.
Therefore, the 25/26 structure, there are higher numbers in Yr 3 and Yr 4.
Additional TA support will be put into those classes.

The current numbers for Nursery are low. It is the view of SLT that Nursery
should be kept separate in September. However, if numbers do not increase,
it may be possible that Nursery and Reception will need to combine for
financial sustainability.

It was discussed and agreed that the pupil numbers should be closely
monitored. If the numbers reduce to 210, this will represent a 1 form entry
model. If classes were to be mixed, pupil numbers could decline further.

Q: Looking towards 1 form entry, is the intention to increase intake?
A: The ideal is to increase pupil numbers, particularly before the Autumn
census. If classes have to mix, this will have an impact on staffing.

Visits
It was confirmed that each class should undertake a trip every half term. This
enriches the curriculum. This is in addition to residential trips.

Greek

It was discussed that pupils continue to have a Greek lesson each week. They
are prepared from Year 3 for the examinations, with a volunteer preparing
Year 6 this year.

There are more Greek focus assemblies taking place and Greek lessons are
available to non-Greek language speakers.

Q: Do pupils have examination preparation in curriculum time?
A: This takes place during curriculum time. The class teacher will identify the
appropriate session timing.

Q: Does preparation start in Year 37
A: The focus is preparation for those in Year 6.
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Q: How often is Greek offered to the whole school?
A: Each class has an hour lesson each week.

Q: How are pupils identified to take the examination?
A: They will be selected from assessments, demonstrating aptitude.

Q: Are parents advised?
A: Parents are informed.

Q: How are the lessons monitored?
A: There is an end of term assessment, including reading, speaking, listening
and conversation. A progress system is in development.

RE
It was advised that the last RE inspection took place in 2018. Due to the
pandemic, inspections were extended to 7 years, so this is now due.

There will be a Section 48 inspection under the old framework, involving 2
Catholic inspectors. The visit will be 1 day, including report writing. Several
aspects will be reviewed and an overall grade issued. The school will provide
a self-assessment, which would, realistically, be considered as ‘good’.

Sharon Docherty is providing support from the Diocese and there is work still
to do in this area. Some key aspects were previously in evidence but not
presently. Leaders are looking at St Josephs for reference.

Q: Can the final RE self-assessment be uploaded to GHub?
A: The final draft will be uploaded to GHub once finalise next week. Feedback
is welcomed.

ACTION: Final RE SEF to be uploaded to GHub

It was commented that it is important that all stakeholders input to the
outcome, supporting the Headteacher and RE Lead. Staff are supported with
faith practices; book scrutiny is undertaken to identify understanding and
there are regular Priest visits.

Ofsted

Under a room for improvement category, a reinspection can take place,
monitoring visits or it can be left to the following academic year and an
inspection take place under the new framework. The advice is to focus on the
key issues.

Q: Has there been any impact following the change if Ofsted leadership?#
A: No impact has been seen. There are concerns over the new system which
is causing delays.

As an academy in a room for improvement category, formal monitoring takes
place every term. The focus changes on each visit, with the recent focus on
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teaching and learning. The SIP undertook a visit comprising of informal
observations, conversations and formal evidence review. Initial feedback is
that progress could be seen, and positive actions are evident.

Q: Is the feedback available?
A: The final report will be circulated to Governors. It has not been circulated
externally.

Finance
A financial overview was provided.

Nursery Income - due to the low numbers for Nursery, a reduction of £12k is
predicted.

Lettings Income - there has been a reduction in lettings income. VY has
contacted 2 external lettings companies with a view to increase income.
Following a viability visit, 1 company felt it would not be viable and 1
company was happy to progress. This arrangement would involve paying a
contract fee and % of profit share, which would reduce the income in the
early years but has the potential to increase income in future years.

Q: What is the standard % share?
A: 40%

Q: Would prices be impacted?
A: The company would honour the existing pricing and negotiate any change
with the school.

Q: How often have the prices been reviewed?
A: The pricing has remained unchanged for a few years. This should be

reviewed under the process.

Q: Would there be an impact for existing lettings?
A: The company would take over the existing lettings.

It was agreed to add this as an agenda item for the next Finance Committee
meeting. ACTION

Q: What are the projected figures?
A: It is projected to increase income by 50%. Income is currently £15k.

Q: Is there an agreement in place for the Saturday Greek School?
A: An agreement is in place and the cost has remained the same.

SEND Income — funding of £45k has been received.

Donated Income — additional donations have been received from His
Eminence.
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Concerns were raised that income is falling and that low pupil numbers
impact the viability of a 1-form entry school.

Q: Is there the possibility of picking up additional Reception pupils?
A: This is possible. However, there is no waiting list at the Local Authority so
this a minimal chance.

It was commented that with the continued change in working patterns and
home working, it has impacted on the need for wraparound care. It was felt
that there was a need to make the offer more attractive.

Q: Are there any agency teachers in school?
A: There are no long-term agency teachers. Only occasional supply teachers.

Q: Has the funding per pupil been increase by inflation?
A: The amount does increase but not by inflation.

Safeguarding
The bullet points from the SIP were shared.

Progress/Outcomes
The data provided on the context sheet was discussed.

EYS shows a good level of development.

It was noted that the combined % for KS2 should be 68%.

It was discussed that the current Year 2 have the most need. It was
highlighted that the baseline was too high, resulting in low progress scores. It
was advised that they will not be entered into the KS1 tests.

Q: Did they show low attainment before?
A:Yes

Q: What is the reason for the combined score at 69%?
A: Lower scoring for writing has impacted.

Teaching and Learning

The Curriculum is believed to be better than the National Curriculum.
Progress can be seen. The focus this term is English, with the Local Authority
supporting the new English Lead. Handwriting is undertaken daily to improve
consistency in this area.

Q: What positive aspects of writing were noted?
A: Some classes understand the reason for the piece they are writing. Pupils

can articulate the reason and spelling/punctuation/stamina has improved.

Morale is noted to be good, with additional support provided as needed.
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The SIP visit noted that strong financial expertise is evident, and governance
minutes demonstrate a greater strategic input. Further governor visits are
needed to understand the school, ideally once a term.

Q: How often should governors visit the school?
A: Ideally once a term, with Link governors meeting with their link person.
ACTION: LF to resend link governor details.

Q: What do governors need to do and by when?
A: LF will send the link details. Governors to make contact after Easter to
arrange a visit or Teams call.

Q: How many subjects are there?
A: The link governor details will show the allocated subjects.

ACTION: Example questions, checklist and template visit summary will be
resent.

EYS - the focus for Reception is outdoor provision.

It was commented that the new contextual report provided was easy to use
and understand.

Q: When will the SIP report be available?

A: The final report will be shared with governors. It will highlight progress
seen, that there was a lovely atmosphere, key information was answered
without hesitation and with confidence.

Thanks were extended to AA for her work on this.

It was commented that GT and AA operated a good working model,
complementing each other and overlapping as needed.

Q: What was the feedback from the ESFA review?

A: Denise Mitchell provided good feedback, noting that progress has been
made in reducing the deficit and was complementary of the evidence
documents provided.

Thanks were given to VY in recognition of the work undertaken.

It was commented that it was important that tough decisions, made in an
informed way are needed to enable progress. Professional challenge must be
made on an informed basis, and any decisions must be made based on clear,
factual and accurate information, rather than hearsay. Governors expressed
their thanks to staff for all their hard work.

Committee Reports

Committee TORs
It was confirmed that these were approved.
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Education Committee

AC provided an overview of the meeting.

The new governors had been welcomed and the TOR approved.

A discussion regarding Ofsted recommendations has been covered by the
Headteacher’s presentation.

Finance Committee

AM provided an overview of the meeting.

It was discussed that the cashflow had stabilised and there was an improved
position. This has been well managed and forecast.

The Headteacher has covered the main points in his presentation.

The Risk Register was reviewed and will continue to be reviewed on a regular
basis.

The latest BMR has been shared with all governors.

Policy Documentation
The policies had been circulated previously for feedback to VY for final
approval at the summer term meetings.

ACTION: all comments to be emailed to VY by 1%t week May.

Any Other Business

Anniversary Event

LF advised that a meeting had taken place with the Community Schools
regarding an event to mark the 25t™ anniversary. It has been suggested that a
gala celebration event takes place. A meeting has also taken place with
Members where it was discussed that any event should involve the children.
The 8t °f September was suggested as a suitable date.

Initial thoughts for the event was a meal in the school hall with decorations,
with ticket price at £30 per head. Dignitaries would be invited as guests,
estimated at 20 to 30 guests not charged. The intention is to also undertake
fundraising. The Saturday School is due to come back with full costs and
possible concessions.

LF stated that any event should be reviewed by the Finance Committee and
presented to the full Trustee Board for approval. It was highlighted that the
Academy Handbook prohibits the use of school funds for hospitality
expenditure and that, whilst costs can be split between 2 entities, it is
unlikely to be affordable.

A discussion took place concerning the viability and appropriateness of the
event.

It was felt that the suggested date was good but that the cost was not
affordable. It was commented that mindful of the school position and recent
staff reduction, there should be a quiet celebration with the children and
school community. Particular concerns were raised about the ticket price and
excluding some parents as a result. It was agreed that it is nice to support
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each other, and it was suggested that alternative things could be considered
that do not have a cost. It was suggested that the Saturday School could
proceed with an event and the school would provide the school hall and
kitchens.

Concerns were raised over approaching His Eminence for financial support,
which could prevent further support for school need.

DECISION: Following a lengthy discussion, it was agreed that the school
should not incur any cost, the event will be supported but not funded, on the
basis that the spend would not be appropriate with a deficit budget and
restructure history.

HT Recruitment
2 candidates are shortlisted for the position. The details are confidential at
this stage.

It was confirmed that the panel is: PPa, AC, LF, SIP and His Eminence. Two
members will also be attending. The members can contribute but cannot
make decisions.

Q: What is involved in the interview process?

A: There are a number of tasks including: finance, data analysis, written task,
meeting with student council, an assembly, a presentation with questions
and a formal question session. A HR consultant will be present to provide
advice.

The outcome will be shared with the Board and then due diligence will take
place for the successful candidate. The children are not yet aware of the
interviews and will need to be made aware.

Chair of Governors
LF advised the Board that she is stepping down as a governor, after the HT
interviews, due to personal reasons.

AM agreed to Chair the meeting in July but advised the Board that he is
looking to step down at the end of the academic year.

DECISION: it was agreed that AM would be Chair of Governors for the rest of
the academic year and a new Chair would be elected in September.

LF expressed her thanks to the whole staff team for their support in moving
the school forward together and thanks to the Board. The Board expressed
their thanks to LF.

School visit funding
PP reminded the Board of an offer to fund pupils unable to afford school
trips. It was confirmed that all pupils have been able to attend.
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Confidential Matters
None noted.

10.

Next Meetings

Education Committee 08/05/25 (6pm) online
Finance, Audit & Resources 11/06/25 (6pm) online
Full Trust Board 17/07/25 (6pm) in person

Closure
A closing prayer was said.
The meeting was closed by the Chair at 8.15pm.

Print MName:
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Actions arising from 2024-25

No. \ Action By Status

Meeting of 26" March 2025:

1. [Final RE SEF to be uploaded to GHub GT ASAP Open
5 add I(.atting as an agenda item for the next Finance Committee Clerk ASAP Open
meeting
3. [LF to resend link governor details Chair ASAP Open
Governor school visits - example questions, checklist and template
4. isit summary will be resent. GT ASAP Open
- . 15t week
5. |Policies - comments to be emailed to VY by 15t week May All May Open
He U N he (] [l
6. |Meeting dates to be shared with all Trustees. VY SAP Closed
7. |[Explain BMR and finance reporting to ML and AMc. VY ASAP Open
8. [Send Audit Findings Report to all Trustees. VY ASAP Closed
9. |SDP and SEF uploaded to GH. HT ASAP Closed
10. Send any supplementary questions regarding boiler panels to VY. JAll ASAP Closed
LF to liaise with Trustees most appropriately skilled to undertake ASAP Closed
11. o o LF
responsibility of Chairing FAR.
12. Complete skills audit. ML, AMc |ASAP Open
Confirm date of the AGM. ASAP Open
13. Minutes are needed to close item. VY, LF, AA
14 Share data to assert progress and an update regarding teacher HT ASAP Closed
" training with all Trustees.
15. Table /attainment progress data for the January ES Committee.  [NB Jan 25 | Closed
16. Suggest/signpost a Committee Report template for Trust Board NB ASAP Closed
meetings.
Table strategic development of the Trust Board as a standing item ASAP Closed
17. NB
on FTB agendas.

No. \ Action Status

Meeting of 19t" September 2024:

1.|Collate Trustees Skills Audit. AM, PPa |ASAP Closed

2.Send updated training information to Trustees. LF ASAP Closed

3./AGM date to be confirmed. — See above GT ASAP Closed

A Confirm if an annual meeting with parents is required to circulate NB ASAP Closed
Trustees Annual Report.

5.|Write to parents to inform them of the Headteacher recruitment. [LF ASAP Closed
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6. [Recorded confidentially under Part B minutes. Closed
7. Recorded confidentially under Part B minutes. Closed
8.|Recorded confidentially under Part B minutes. Closed
9./Commence parent elections (post meeting with LA). GT ASAP Closed
10Remove NG from the circulation list. LF ASAP Closed
11Review terms of office for all Trustees. LF ASAP Closed
12Send PP a list of school trips for the 2024/25 academic year. GT ASAP Closed

Actions arising from 2023-24

No. \ Action
Meeting of 16" July 2024:
1.Share Subject Lead presentations with Trustees. NB ASAP Closed
) Send projected actuals — on carry forward (179) — on BMR. Shows
"where the savings have been made in Yr. 1. YV ASAP Closed

No. Action Status

Meeting of 17t" April 2024:

1. (Confirm which meetings are being chaired by whom. VY ASAP Closed
2.|Confirm Committee chairs to allocate CK responsibilities (link). VY ASAP Closed
3 Review and update Annual Statement and update governor details VY ASAP

"lon the website and GIAS. Closed
4.\VY to email LF names of outstanding KCSIE decs. VY ASAP Closed
5.[Resend Safeguarding training pack to the Board. LT/VY ASAP Closed
6. Review expenditure. F&R ASAP Closed
7 Email gf)vernors to Qrganise a working party with a remit for LF/AP ASAP Closed

marketing and admissions.

8.Send PP unit consumption for electricity. (VY) VY ASAP Closed

No. \ Action Status
Meeting of 14" December 2023:
1. Chase outstanding KCSIE declarations. CK ASAP Closed
5 Share predictions for July 2024 and combined data including GT Not Closed
"IPhonics. specified
. . . Not Closed
3.Update website by year group for newsletters and information. GT -
specified
D b Closed
4.Send Board SIP/SDP during Christmas. GT zgggm er ose
5.Share details of Nurture Base with GT. RH Not - Closed
specified
6. Send Igtter to parents pending including update regarding GT GT ASAP Closed
extension of contract.
7 Circulate Final Accounts pos.t meetl.ng for emal.l app.r<.)val by the VY& Alll ASAp Closed
Board (all governors to confirm their approval in writing).
8.|Recorded confidentially under Part B minutes
9.|Recorded confidentially under Part B minutes
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10Recorded confidentially under Part B minutes

11Recorded confidentially under Part B minutes

12Recorded confidentially under Part B minutes

13Recorded confidentially under Part B minutes

No. Action

Meeting of 20" September 2023:

N ETH

1 CK to review Governor Link Roles CK Not specified Closed

5 AM, GT apd VY to meet and review the updates required to| AM/GT/ Not specified Closed
the website. VY

3 CK to liaise with governors over committee membership. CK Not specified Closed

4 CK to circulate revised meeting dates. CK Not specified Closed

Page 13 of 13




