CROYDON

www.croydon.gov.uk

Minutes of St Cyprian’s Greek Orthodox Primary Academy
Full Trust Board Meeting — Part A

Held on Thursday, 25" September 2025 at 6:00 pm

On site at St Cyprian’s Greek Orthodox Primary Academy

Croydon
s Education
Partnership

Board Attendance:
Peter Papanastasiou (PAP) Foundation Trustee (Chair) Present
Aredi Christou (AC) Foundation Trustee (Vice Chair) Present
His Eminence Archbishop Nikitas (HEA) Foundation Trustee Apologies
Leonie Fernandes (LF) Foundation Trustee Present
Phillip Prodromou (PP) Foundation Trustee Apologies
Peter Tragoulias (PT) Foundation Trustee Present
Nikoleta Tsiama (NT) Staff Trustee Apologies
Maria Loizou (ML) Parent Trustee Present
Abigail McNeil (AM) Parent Trustee Apologies
In attendance:
Andrew McDonald (AMC) - Headteacher
Janet Standen (JS) - Croydon Education Partnership Clerk
Paul Thomas - Pupil Placement Planning, LBC (part meeting, to item 6 (b))
Agenda | Description Action
Item
1. Prayer and Welcome
The meeting opened at 6.08 pm with a prayer.
Apologies
Apologies for absence had been received and were agreed from HEA, PP, NT, and
AM. The meeting was confirmed to be quorate.
2. Declaration of Interest/Matters for Governor’s Attention
No declarations of interest were made in respect of any agenda item.
All governors were asked to complete a new pecuniary interest form and return
them to the Clerk or to the SBM.
3. Election of Chair and Vice Chair process

Election of Chair
PAP was nominated for the position of Chair of the FGB. Governors were invited to
show their support for the appointment.

DECISION: Governors APPOINTED Peter Papanastasiou as Chair of St Cyprians Greek
Orthodox Primary Academy Board.

Election of Vice Chair
AC was nominated for the position of Vice Chair of the FGB. Governors were invited
to show their support for the appointment.

DECISION: Governors APPOINTED Aredi Christou as Vice Chair of St Cyprians Greek
Orthodox Primary Academy Board.
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Board Business

a)

b)

c)

d)

e)

Members meeting feedback

It was discussed that no feedback had been received.

It was confirmed that the Members had reviewed the Instrument of
Governance and had requested a reduction in governor numbers. Approval
of this request is awaited.

AC confirmed that she had spoken to the Members following the last
meeting regarding those governors with terms of office ending.

The request to reduce the number of governors from 16 to 11 had been
approved by the DfE last week. A panel of the Members is reviewing the
Articles of Association to reflect this.

Board terms of office and DBS status

It was confirmed that the Members had agreed that all governor terms of
office would be extended to 31% October 2025 where they had or were due
to end. It was discussed that it would be prudent to request a further
extension pending the Members finalising the Articles of Assocaitoin and
confirming final governor structure.

ACTION: PAP to contact Dr Andreas to request a further extension to the
terms of office and to notify him of the elected Chair and Vice-Chair.

AMC advised that the SBM manages the SCR, and she will notify governors
as their DBS becomes due for renewal.

Format of Board meetings

A proposal was made to move all meetings to in person on the school site.
Currently, the FTB meetings are held in person, with committee meetings
online. Concerns were raised about ensuring quorum with where meetings
are in person. It was discussed that hybrid meetings are not as efficient, and
the preference is all in person or online. It was agreed that if a date needs to
be changed, an online meeting could be used as a last resort.

Following a discussion, it was agreed to move all meetings to in person.

ACTION: IT support to be provided to enable all governors to access LGFL
secure governor emails and Governor Hub login.

Governors were reminded that items posted to the bulletin board on
GovHub sends a notification email to advise governors.

ACTION: a reminder of meeting dates to be provided.
Additional FAR meeting
It was discussed that an additional FAR committee meeting was required to

review the deficit recovery plans and the impact of census pupil numbers.

A meeting was agreed for Wednesday, 15" October 2025 at 6.00 pm in
person.

Code of Conduct

Page 2 of 12




The Code of Conduct had been circulated, and governors were requested to
sign the compliance document.

f) Keeping Children Safe in Education Part 1
The relevant document had been circulated. Governors were requested to
sign the compliance sheet.

ACTION: Clerk to follow up gaps in compliance confirmations.

g) Skills Audit
Governors were requested to complete the skills audit. The template is
located in the Trustee Induction folder on GovHub.

ACTION: Skills audit template to be pinned to the GovHub bulletin board.
ACTION: All Governors were requested to complete the skills audit form.
ACTION: PAP to undertake the skills analysis.

h) Governor training
AMC advised that a meeting is due to take place with the school’s SIP, which
will provide an indication of training needs.

Q: What is happening about the staff governor vacancy?
A: This will wait until the Members review of governor numbers is complete.

(<))

Minutes of previous meeting

APPROVAL: The minutes of the meeting held on 17" July 2025 were approved with
no amendments.

Matters arising
There were no matters arising.

Outstanding action items were reviewed (see updated summary below).

Headteacher Report

A written report had been circulated to Governors and questions were invited.

Governors commented that the report was really clear and there was a good
use of figures. AMC had discussed the report with the Chair prior to the
meeting and there is potential to further develop the content.

Q: There is no Greek content in the curriculum section?

A: As the year progresses, the report will change and an include a separate
Greek section and a section on the life of the school.

Q: Under staff, it mentions that delivery of Greek provides PPA cover. What
does this mean?

A: PPA is teacher release time required by law. This release time is facilitated
by the delivery of Greek lessons.

Q: Does that mean there are no additional Greek lessons?
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A: There are no additional lessons.

It was commented and noted that the report should be amended to state
‘High Commission of Cyprus’.

Q: The low pupil numbers will be a concern to parents. Could an entry be
included in the school newsletter to alleviate concerns?

A: This could be included.

Q: What is the impact on TA numbers?

A: Some TAs cover multiple classes. Spreading TAs across classes is due to
cost cutting. This means that there is less flexibility in support when more
cover is needed.

Q: There was a marketing plan last summer. Are there any plans to do this
again?

A: The Headteacher action list shows the activities planned so far and those
continuing.

Q: The SATs results have not been brilliant in previous years, which is not
attractive to new families. What is the plan this year?

A: SLT are focussing on the curriculum offer. There is a strong year 6 team,
comprising new staff. The vision is to build progress across all year groups.

It was commented that the phonics results were good and the KS2 results
were in line with the National Average. AMC advised that he has been in all
classrooms, teaching with the class teacher. This has enabled him to identify
strengths, weaknesses and where support is needed. In house support and
training will be provided by experienced staff. The DHT teaches 2 days per
week in class and is kept involved.

Q: Are there any links where CPD can be supported jointly?
A: There are strong links, providing CPD opportunities and HT support. Developing
links can provide wider support, including to the governing board.

It was commented that there is a lot of strength in the Croydon Catholic Schools
Umbrella Trust, which can be developed and build guidance and support. This has
dwindled in the past and it is good to reengage.

Q: Are there any concerns arising from the DSL weekly meetings?

A: The meeting reviews a weekly report from CPOMs, where all open concerns are
either closed or left open and monitored. If there is a serious concern, this can be
referred to the LA. One referral has been made this year. One point of concern was
discussed, minuted in Part B, confidential minutes.

The HT and DHT also consider staff well-being during this process.

Q: Are any parent concerns raised at this meeting?
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A: These are dealt with by the HT and/or DHT but would be referred to the
governing board if there was a higher concern.

Q: What is the current DSL question of the week?

A: The current question is “‘Which are the key actions in place if you suspect a child is

being abused?’
The questions are listed on WhatsApp and then discussed in staff meetings.

Q: Can a link be provided on the report to KCSIE?
A: A link can be provided. Governors need to read part 1. School leaders read part 1
and part 2.

ACTION: A link to KCSIE, part 1 to be provided.

Q: Are there any concerns to be raised from the Behaviour Report?
A: There are no areas of concern to raise at present.

Q: What is the position with attendance?
A: Current attendance is 96.2%. This can be improved and improves as the year
progresses.

Q: Is there any increase on the NOR at 2177
A: This in now 219, with 4 more anticipated by census.

Q: Where are the further 4 children coming from?
A: This will be identified.

ACTION: Origin of the 4 new children to be identified.

Q: Are there any concerns following the baseline assessment?
A: No concerns are reported. The DfE software complicated access issues.

Q: The levels of SEND/CLA are high?

A: This is the result of having spaces vacant. If the school is full requests can be
refused but if there is space, any child is welcomed. Support is put in place for all
children where required.

Q: How is support provided?
A: A strong staff member provides support.

Q: How is this funded?
A: By maximising the support in school.

Q: What is the opinion of schemes of work?

A: The current suppliers are being discontinued, and the school is being discerning
over what is used for Foundation subjects. The schemes for core subjects will
continue as they are robust.

ACTION: A summary of schemes uses to be presented to the Education Committee.
ACTION: AMC to advise the SIP of new Chair.

Q: Is it possible to look at the unused space in school to consider other options?
A: A feasibility study was requested to look at using the spare premises for the
following options,

10
11
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a) ELP option,

b) ELP Option plus what to do with spare capacity,

c) Open a Secondary Provision, and

d) Accommodation for families with eligible Children.

Enhanced Learning Provision

Paul Thomas (PT) was introduced from LBC pupil placement planning at LBC. He
explained that he is an ex primary Head Teacher in Croydon. He visited St Cyprians
last term to review the space. Pupil numbers are dropping in Croydon and
surrounding boroughs, and the team use school reports to track on roll numbers.

LBC are keen to locate suitable space for SEND pupils through an ELP provision and,
following the visit, suggest letting the old Nursery building for a PVI.

Q: Would the PVI be branded St Cyprians?
A: That would be at the school’s discretion.

PT provided a summary of key points:

e There are a number of schools with an ELP.

e Pupils come from outside school as well as from school and are funded by
the LA.

e Pupils can spend the morning in the ELP and the afternoon in the
mainstream. Some pupils spend the full time in the ELP.

e There are 2 rooms set up ready at St Cyprians.

e Pupils have moderate learning difficulties and join with discussion with the
school

e Asample SLA has been sent to the school for consideration.

e Funding is based on £6,000 per child from the LA and £6,000 per child from
the DfE . AWPU is payable from the relevant census year. The LA has offered
to provide the AWPU up front and it is recommended that this is confirmed
in writing before progressing. Funding is paid in 2 tranches, April to July and
September to March.

Q: Is this arrangement sustainable?

A: The AWPU would be payable in the following year based on census numbers.
Costings provided are based on 16 children in the ELP, providing £30,000 depending
on staffing costs. If it is based on 20 children, there is increased funding and provides
for staff to move through the pay scale.

Q: If this is in place for September 2026, when would the funding be paid?
A: Payment would be in the first year.

Q: Where would it be situated in the school?

A: It would be down to the school to decide but downstairs has been identified
initially. If premises works is required, the SBM has been sent a document to submit
identifying all works required.

Q: Will the pupils be from Croydon?
A: LBC will send pupils.

Q: Will the pupils be Greek Orthodox?
A: It is not possible to guarantee this and something the school needs to consider.

Page 6 of 12




It was discussed that there are already space and staffing for 16 to 20 pupils. Staff
expertise can be shared, and Teaching Assistants go with the pupils into mainstream
sessions to support. It was suggested that the school visits the South Norwood ELP
as an example.

Q: If a pupil qualifies for both the ELP and mainstream provision, which will be the
priority?

A: If a child has an EHCP and qualifies for the ELP, they could be pushed through the
process where the ELPs are. LBC want local schools for local children.

Q: Can a feasibility study be an option?
A: This can be included.

PT summarised that a September 2026 start is recommended to provide sufficient
set up time and a decision will be needed by Christmas to achieve this. The school
needs to consider what inclusion means.

It was stated that the board and school need to consider further and need to involve
the Members. PT was thanked for attending the meeting and the information
provided.

PT left the meeting.

A discussion took place regarding the need to consider the staffing and ethos of the
school. It was also highlighted that if a school pupil were placed in the ELP, this
would not generate additional AWPU funding. The addition of a PVI would be good
use of existing space.

It was commented that further clarification was required and protecting the ethos
and reputation of the school is important. A paper had been circulated regarding the
deficit recovery plan from September 2025 and the impact of reducing to 1 form
entry.

Q: What pupil numbers is the report based on?

A: This is specified further in the report.

Regarding the ELP projections, 16 pupils break even, 20 pupils is more viable.

It was noted that there was a big jump in viability between pupil numbers. Page 3 of
the document details the difference between the pupil numbers and page 4 shows
the impact of adding an ELP on the bottom line.

A private nursery could bring in sufficient numbers and generate income for the
school. 16 potential companies visited the school and are interested in the space. A
PVI could generate £3,500 to £4,500 per month and would support building the
school.

Q: What age range is the PVI?
A: Age 3 plus

Q: Will it provide wraparound care?
A: Yes. Minimal work is needed to the space.

Q: Is the PVI income based on market research?
A: PVlincome is based on sgm, and the amount is from market research.
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Q:What would happen to the existing nursery class?
A: They are likely to join the Reception class.

Q: Is the £12,000 per child for the ELP an annual payment?
A: This is the first year set up funding. Subsequent years are funded by the AWPU,
and any individual SEND top up funding.

Q: What rooms would be used for the ELP?
A: The rooms will need to be considered and based on the least disruption.

Q: Would an ELP discourage mainstream families?
A: That is not the case from experience. It should be marketed positively and
promote inclusivity.

It was clarified that the proposal is to agree, in principle, to progress the PVI.
APPROVAL: Governors agreed, in principle, to progress the PVI provision.

After discussion, it was agreed that the ELP needs further consideration with the
Members, and a feasibility study should be presented for their blessing. It was
commented that the Members recognise the need for the school to take measures
that reduce cost and increase income.

For clarity, governors are looking for an SLA that details the terms of the ELP and
want to understand how many ELPs are in place, how many pupils are likely and how
many other schools have been approached.

Q: What observations do Governors want to know about the South Norwood ELP?
A: This is operational, and the Head Teacher will review this and feedback.

It was commented that a clause is needed regarding the Christian faith and whether
the setting is right. AMC advised that the HT report provides a breakdown of the
school faiths, and he does not believe that adding the ELP numbers would dilute the
ethos. Since joining the school, AMC has not seen an issue with other faiths blending
in the school. The admission policy clarifies the expectation of abiding by the faith
ethos of the school.

Committees

Terms of Reference
The terms of reference had been circulated and approved.

Membership including Chairs
The committee membership and committee Chairs will remain the same.

Policies
. Safeguarding policy approval — this item was not discussed at the meeting.
Governors ratified the following policies:

Ratification of policies approved by FAR Committee
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Charging & Remissions Policy

Charge Card Policy

Finance Policy and Procedures
Investment Policy

Lettings Policy

Reserves Policy

Risk Register

Scheme of Delegation Policy
Capability Procedures for School Employees
Code of Conduct

Equality Policy Statement

Grievance Policy

ECT Policy

Induction of Staff Policy

Menopause Policy

Obtaining & Providing Employee References Policy
Pay Policy

Preventing Violence to Staff Policy
Safer Recruitment Policy

Staff & Governor Development Policy
Staff Sickness and Absence Policy
Staff Well Being Policy

Disability Access Plan & Equality Scheme
Display Policy

Display Screen Equipment Policy
Epilepsy Policy

First Aid Policy

Health and Safety Policy

Premises Management Policy

School Travel Plan

Smoking & Vaping Policy

Ratification of policies approved by Curriculum Committee

Admission, Arrival & Collection

After School Club Policy

Collective Worship Policy

Complaint Procedure Policy

Early Years Foundation Policy

Educational and Residential Visits Policy
Exclusion Policy

Feedback & Marking Policy

Freedom of Information Publication Scheme
Handwriting & Presentation Policy

Home School Agreement policy

ICT Policy

Induction of New Admissions Policy
Internet Access Policy

Intimate Care Policy

Mobile Phone Policy

Music Policy

Personal, Social, Health, and Citizenship Policy
Phonics Policy

Physical Education Policy
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. Positive Handling Policy

. Pupil premium Policy

. Single Central Record Policy
. Speaking and Listening Policy
. Teaching & Learning Policy

. Visitors Policy

. Whole Academy Food Policy
. Wrap Around Club Policy

o Young Carers Policy

Q: Are these standard policies or individual to the school?
A: Statutory policies are normally the LA agreed versions adopted. Other policies are
sourced elsewhere and adapted for the school.

The Chair has noted and advised the SBM that the asset write off policy is not
included and should be provided for approval to the relevant committee.

9. Any Other Business
e Congratulations were expressed to the Greek Department for the excellent
results in the Greek examinations. This has been mentioned in the school
newsletter and thanks will be passed onto the team.
e It was agreed that the marketing banner downstairs in the school will be lent
to St Victorious in Battersea.
e |t was agreed that the Al Khair School will be approached for information on
their good marketing approach.
o Performance management for the HT and DHT will be attended by the Chair
and SIP.
e It was agreed that the following governors would be available in the event of
an Ofsted phone call:
o AC
o PAP
o LF
o All others to be reserve
e Governors approved the plan to take Year 6 to Cyprus in May 2026. This is in
agreement with the Cypriot Government and will be led by AMC with NT.
e Governors approved that AMC would attend the Catholic HT Conference in
Hythe.
Q: How has the first 3 weeks been?
A: Everyone has been welcoming and amazing. Parents and staff have given a warm
welcome and the children have been amazing. The school is a special space.
Governors have been supportive. AMC is enjoying the role and delighted to be at the
school.
Q: What is the plan for link governor visits?
A: Let the staff settle in this half term and then arrange visits.
Q: Could the following items be added to the SDP —
e A column for resources needed and approx. cost.
o A column for target dates
10. Confidential Matters
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One item minuted in Part B, confidential.

11.

Closure of Meeting and Next Meeting Dates
All meetings to be held in person at the school site.

FGB at 6.00 pm

e 04/12/25
e 26/03/26
e 16/07/26

Education Standards Committee at 6.00 pm

e 23/10/25
e 29/01/26
e 07/05/26

FAR Committee at 6.00 pm
e 15/10/25 — new meeting added.

e 06/11/25

e 05/02/26

e 02/07/26
Closure

The meeting was closed with a prayer at 8.10 pm.

Print Mame:
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Actions arising from 2025-26

No. \ Action Status

Meeting of 25" September 2025:

1 PAP to contact Dr Andreas to request a further extension to the PAP ASAP Open
terms of office and to notify him of the elected Chair and Vice-Chair

5 IT support to be provided to enable all governf)rs to access LGFL AMC ASAP Open
secure governor emails and Governor Hub login.

3. |A reminder of meeting dates to be provided Clerk ASAP Open

4. [Clerk to follow up gaps in compliance confirmations Clerk Next Mtg Open

5. [Skills audit template to be pinned to the GovHub bulletin board Clerk ASAP Open

6. |All Governors were requested to complete the skills audit form. All ASAP Open

7. PAP to undertake the skills analysis. PAP Next Mtg Open

8. |A link to KCSIE, part 1 to be provided to Governors AMC Next Mtg Open

9. |Origin of the 4 new children to be identified. AMC Next Mtg Open

10'A summary of schemes uses to be presented to the Education AMC | Next Ed Comm Open
Committee

11/AMC to advise the SIP of new Chair AMC ASAP Open

Actions arising from 2024-25

No. \ Action By Status

Meeting of 17" July 2025:

I

1 AC to contact PP regarding reappointment. AC ASAP Closed
AC to co-ordinate the reappointment of all continuing Governors Closed
2 . AC ASAP
and contact the Diocese to progress for September.
3 Gov Hub calendar to show correct meeting start time in future Clerk | Next meeting Closed
4 Meeting location to be added to September FTB agenda Clerk | Next meeting Closed
5 AM t.o provide details of all audit data to the person taking over the AM New AY Closed
role in September.
NT to develop a costed proposal to be approved by the Finance Closed
6 Committee for a specialised teacher. NT Next Finance
mtg
Item to be moved to Finance Committee
NT email the costed proposal for a specialised teacher to PT
7 NT ASAP Closed
Item to be moved to Finance Committee
8 Working Group to be added to the next FTB agenda Clerk | Next meeting Closed

No. \ Action Status

Meeting of 19'" September 2024:

Confirm date of the AGM. ASAP Closed
13 VY, LF, AA
Meeting has taken place.
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