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Minutes of St Cyprian’s Greek Orthodox Primary Academy 
Education Standards Committee Meeting – Part A 
Held on Thursday, 23rd October 2025 at 6pm, meeting held at school. 

 

Aredi Christou (AC) 
Leonie Fernandes (LF) 
Maria Loizou (ML) 
Abigail McNeill (AMN) 

Foundation Trustee/Chair 
Foundation Trustee 
Parent Trustee  
Parent Trustee 

Present 
Apologies 

Present 
Apologies  

 
In attendance: 
Nikoleta Tsiama    (NT)             -            Observer 
Andrew McDonald  (AMD/HT) - Headteacher 
Rihanna Farid    (RF)   -  Croydon Education Partnership Clerk 
 

Agenda 
Item 

Description Action 

1.  Prayer and Welcome 
AC welcomed those present to the meeting and opened the meeting at 18:06 
with a prayer.   
 
Apologies 
Apologies for absence had been received from:   
LF (personal reasons) - the Committee agreed the apology.  
AMN (personal reasons) - the Committee agreed the apology. 
 
The meeting was confirmed quorate. 

 

2.  Election of Chair and Vice Chair 
AC self nominated as Chair, AM seconded the nomination.  
 
DECISION: AC was appointed Chair of Education and Standards Committee  

 

3.  Declaration of Interest 
No declarations of pecuniary or personal business were raised in respect of any 
agenda item.   
 
AMD shared that he sits on the Board Children’s charity called autistic girls 
network, that support girls who have a diagnosis but no support.  
 

 

4.  Terms of Reference 
Terms of Reference was circulated to the Committee and recommended for 
approval. 
DECISION: The governors approved the Terms of Reference for the Education 
Standards Committee.  
 
ACTION: Chair to ensure committee members details in the Terms of Reference 
is up to date.  
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AMD shared that some Trustees still need to sign the form confirming they 
have read and understood the KCSIE 2025 as well as the Code of Conduct 2025. 

5.  Minutes of the Previous Meeting (8.05.2025) 
a) The minutes of the above meetings were agreed as an accurate and 

complete record 
b) The minutes were signed in the meeting to be filed away in the school 

office.  
 
Matters Arising 

c) First item is still open, we had an opportunity to have an examiner for 
maths she supported us on a voluntary basis. A cost of her service has 
been requested but we are waiting for her to come back with her. 
Greek teacher. 

d) Action 2 closed.  
e) Action 3 closed.  
f) Action 4 closed.  AM shared had a section 48 inspection and the school 

passed.  
g) Action 5 closed.  This has been signed off with the SBM. 

 

6.  Headteacher’s Report 

Standards  

Spoke to all staff on inset day and informed staff that formal observations would not 

take place initially instead AM has joined the teacher in class to teach and feedback 

has been given. This was well received by teachers and it was a lovely way to get to 

know staff and pupils. Saw a range of different subjects over a period of 3 weeks.  

Theme sheet  

Pupil voice is very important, and there are lots of time for children to unpack the 

children’s learning. Teacher’s question is really strong using targeted questions. 

Children enjoy responsibility and they take great pride in learning and helping each 

other.  

AMD is planning to have a conversation with staff about the balance between 

celebration of children’s work and also learning materials on the wall.  

AMD noted that there are gaps in resources for sciences, this is largely due to the size 

of the school and the struggle to gather all the resources back at the end of the day.  

Use of ICT in the classroom is not consistent in all classes to enrich learning.  

Handwriting 

Q. What do we have at the moment for writing? A. We have a paper based writing 

scheme and formal writing books, but there is a package that the school can purchase. 

 

Q. Is that something you picked up? A. It was brought to my attention by the English 

lead. Some handwriting is fantastic, but it is not consistent across the year groups.  
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Book sample scrutiny  

In the year groups where we have two classes in the same year group I was comparing 

across the classes. There is consistency there and you can see the teachers are working 

together across the year group.  

AMD also looked at a strong year 2 book and a slightly weaker year 3 group to review 

the standards. Aaliyah Clarke Benson has been doing learning walks.  

Q. What is a learning walk? A. It is when you walk around the school reviewing a 

particular subject in each class and makes  

Q. As a parent, my child struggles with maths. One thing I have noticed is that it can be 

quite hard to explain how to do the maths because we do not know how it is being 

taught in the class, could you provide literature to explain how to teach it? A. Yes. We 

are also planning to run workshops for parents to explain how the school will be 

teaching 

AC suggested running an evening or a Saturday morning session for those who cannot 

attend in the morning.  

ML suggested recording the workshop and uploading so parents who were unable to 

attend can watch it.   

ACTION: Arrange workshops for parents and recording the sessions to be uploaded to 

Arbor for parents who cannot attend.  

Moderation  

KS1 phonics screening checks will take place in the school and then the LA will do a 

sample check. 

Q. Do you think that is good that there may be a possibility that the LA coming in for 

the phonics screening? A. I think it is important for us to do the KS1 phonics check, it 

doesn’t make a difference if someone comes in to check.  

AMD had a good conversation with Joyce Lydford, the LA link advisor who will be 

connecting us with schools in the Borough so we can compare works from year groups 

which is great validation exercise. This also helps us to develop good professional 

relationships with other schools.  

Update from visits (paper circulated in the meeting) 

Neil Farmer is an Early Years specialist he has vast expertise in EYFS and gives us great 

things to work with. He visited the school at the beginning of the school year and he 

emphasised a focus on foundational knowledge as this is the key to building strong 

learning.  

Q. Were you happy with his feedback? A. Yes, he is quite exacting and tough but 

provides great insight and feedback.  
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Q. Do you share this with the staff? A. I share this with the phase leader, Carrina 

Hopper is in charge of our Early Years and KS1. It is up to her to decide how this 

information is disseminated.  

Q. Is he going to come back? A. Yes on the 11th November 2025. To start off we want 

him to visit half termly and then it may move to termly.  

The School link advisor Joyce Lydford visited on 22nd October 2025 and the school is 

awaiting feedback. She was in two consecutive days and then came back and did the 

HT’s performance management review.  

DfE items and national testing 

The school has signed up for everything they need to sign up to.  

Curriculum  

AMD explained that one Monday we have a full staff meeting and the other Monday 

we have a phase meeting where teachers split up and work in their key stage phases. 

This is format has been working really well. AMD visits a different phase meeting each 

Monday they take place. The meetings are informal and a space where teachers are 

able to share ideals and good working practice as well as checking professional 

development and staff wellbeing.  

Q. Is it just for teachers or does it include support staff too? A. It is just for teachers. 

The support teachers meet during the school day and the deputy headteacher 

oversees this.  

NT and AMD met to map out the RE curriculum for the whole year. 

Q. Does this include Father Georgios Christidis? A. Yes, he has been included and we 

also have dates from him for the children to go to church.  

The Trustees expressed their gratitude to NT and AMD for mapping out the faith days 

as it is very important to the school.  

AMD shared that the children have selected representatives for the school council. He 

has also added in teacher representatives for the school council. This will allow 

children to challenge and question teachers.  

Father Georgios Christidis, His Eminence Nikitas and Aredi Christou will be honorary 

members of the school councils. The children are also taking minutes and submitting 

them to the Trustees.  

Q.  Will they nominate termly or yearly? A. It is yearly and they will have deputies as 

well. The Head boy and Head girls are clerking and chairing the meetings.  

The children select the representatives by vote, but they have the intuition to select 

the most articulate children. AMD will be going to church on Sunday. 

MFL and Cultural  
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Lessons have recommenced in Greek 

10 children will be taking the Greek exam this year. Children are also learning Greek 

dance and the school is at planning stages for a trip to Cyprus.  

Q. Is that going ahead? because the year 5 trip did not go ahead. A. Yes, the year 5 

class was meant to go on a half PGL trip however only 11 children confirmed out of the 

20 minimum needed for the trip to be viable.  

The year 6 group has smaller numbers but the High Commission of Cyprus has agreed 

to cover a lot of the costs of it.  

We have had a conversation about preparing the children for a visit. We need them to 

understand that this is a serious learning visit so we will be ensuring they visit the 

church here as they will be visiting monasteries in Cyprus. 

CPD  

All statutory training has been completed.  

Senior leadership continue to engage with Teach First programme  

DHT has undertaken training for wellbeing.  

Staffing  

1 ECT the other member of staff is an experience teacher but has not taught in the UK 

prior to this post.  

1 to 1 TA for a year 6 child who needs extra support.  

Q. What class is Rhodes? A. It is for children with SEND.  

Starlight is for children with profound needs and need a break from the classroom  

Q. Is it Angelina Adrien who is your main SENDCo? A. Yes. 

Q. The one colleague who is on sabbatical, how does that work when she returns? A. 

Because we have reduced staff, if a teacher does not resign then we would have no 

space for the teaching returning from sabbatical. If this is the case, then we will invite 

teachers to take voluntary redundancy.  

Q. If they have decided to leave for learning, why would they just not leave the school? 

A. Teachers can request a sabbatical and the previous Headteacher authorised this.  

There are 33 pupils in the year 5 group, so could effectively be one class group. 

7.  Policy Documentation 

There were no policies for approval 
 

 

8. Any Other Business 

None tabled  
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Q. You sent a message out about PTA, did you get any interest? A. We had about 6 or 7 

people respond, so we will be meeting with them.  

 

Performance management for all teacher’s will now begin. We will be setting the SL 

targets and then the teachers targets will be set. There will be a curriculum and a 

personal target. I will delegate the TA’s.  

9. Confidential  
No items were identified as confidential  

 

10. Closure of Meeting 
Attendees were thanked and the meeting closed at 7.25pm with a prayer. 
 
Dates of future meetings 

• 29th January 2026 

• 7th May 2026 
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Action arising from meetings 2025 – 2026  

 

 

 

Actions arising from meetings 2024-25 

 

 

 

 

 

 

 

No. Action Who By Status 
Meeting of 23rd October 2025: 

1.  
Chair to ensure committee members details in the Terms of 
Reference is up to date. 

AC  ASAP 
Open 

2.  
Arrange workshops for parents and recording the sessions to be 
uploaded to Arbor for parents who cannot attend. 

AMD ASAP 
Open  

No. Action Who By Status 
Meeting of 8th May 2025: 

3.  Costings for Greek Teacher to be calculated NT/GT 
Finance 
meeting 

Open 


