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Minutes of St Cyprian’s Greek Orthodox Primary Academy 
Finance, Audit & Resource Committee Meeting Part A Minutes 
Held on 6TH November 2025 at 6.20 pm, in person 
 

Aredi Christou (AC) 
Leonie Fernandes (LF) 
Philip Prodromou (PP) 
Peter Papanastasiou (PAP) 
Peter Tragoulias (PT) 

Foundation Governor (Co Vice Chair) 
Foundation Governor (Co Vice Chair) 
Foundation Governor 
Foundation Governor 
Foundation Governor (FAR Committee Chair) 

Present 
Apologies  

Present  
Present  

Apologies  

 

In Attendance:  
Andrew Mcdonald  (AMC) - Headteacher 
Victoria Yeats (VY) - School Business Manager 
Janet Standen (JS) - Education Governance Clerk 
 

Item Minutes 
Action 

No: 

1.  Welcome, Apologies for Absence and Quorum   
The meeting opened at 6.20 pm with a prayer.  
 
Apologies have been received from: 
L Fernandes – personal reasons. Apologies approved  
P Tragoulias - work commitments. Apologies approved 
 
AC chaired the meeting in the absence of the Committee Chair.  
 
AC and PP confirmed they agreed to the extension of their term of office to 31st January 
2026. 
 
The meeting was declared quorate. 
 
Declaration of Interests 
No declarations of interest were made in respect of any agenda item. 

 

 

 Minutes of Previous Meeting 
 
• Minutes of meeting held on 02/07/2025 

It was noted on page 1, it should read VY and not VT.  
APPROVAL: Subject to this being amended, the minutes were approved as an accurate 
account.  
 

• Minutes of meeting held on 15/10/2025 
 APPROVAL: Subject to this being amended, the minutes were approved as an accurate 
account .  

 
ACTION: AMC to circulate the glossary of terms included in the first HT report.  

 
Matters Arising 
There were no matters arising. Outstanding actions were reviewed and noted on the 
outstanding actions attached.  
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 Finance Report  
 
The September BMR report had been circulated and was reviewed. The highlights noted 
were: 
 

• The projected carry forward is £1,276. Assumptions at the start of the year assume 
that all budget lines will be spent and income is assumed, particularly those based on 
pupil numbers.  

 

• These figures can change. Since completing the BMR, a further TA has been recruited 
to support a pupil with an EHCP, that had not been budgeted. After accounting for 
the additional EHCP funding and staff costs, there will be a small deficit carry 
forward.  

 

• No income has been included for the PVI (Private, Voluntary and Independent 
Nursery) or the ELP (Enhanced Learning Provision) because these areas are still in 
development.  

 

• Redundancy costs of approx. £20,000 are not included.  
 

Q: Are the reduced costs resulting from roles ending reflected? 
A: This is included.  
Q: Could the new TA have been sourced from existing staff? 
A: Specific skills were needed to support the needs of the child and to ensure the safety of 
others in the school. An agency TA has been sourced which, whilst has a higher initial cost, 
has greater flexibility.  
 
A discussion took place concerning support for this child under Part B, Confidential minutes.  
 
A comment was made regarding a concern that the budget reductions are not sufficient and 
that the income potential is not realised. It was discussed that the plan agreed showed the 
position with only the Nursery provision added and this provided a surplus.  
 
Q: Is the Nursery due to start in January? 
A: This is the plan.  
 
Lettings  
Q: What lettings are in place and how and when were the fees agreed? 
A: There are a couple of lettings: 

a) Greek Community School  
This was negotiated by a previous HT. The school has since tried to negotiate a fee 
increase, but this has met with resistance and, therefore, remains unchanged. The 
school supports the Saturday School.  
 
The fee last changed 2 years ago. AMC is in contact with the Greek School and plans 
to meet and start negotiations.  
 

ACTION: AMC to meet with the Greek School. 
 

b) Angel Education  
This was negotiated by a previous HT, and fees have not changed.  
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c) Football Pitch  
Use has reduced to 1 team, who only pay when used. This arrangement was agreed 
by a previous HT. It was discussed that this should be on a set calendar basis.  
 

 Q: Is the pitch marketed? 
 A: No 

 
 It was advised that lettings had been considered last year, with the engagement of a 
support agency to source lettings. However, with the development of the PVI, it was not 
progressed as the agency would take a % of the PVI rental income. 
 
It was suggested that leaflets could be produced to target local football teams. It was noted 
that the pitch is not a standard size and only suitable for 5 aside matches.  
 
It was confirmed that lettings are included on the school website and outside the school.  
 
Q: Are there any evening lettings? 
A: No 
 
Cash Flow 
It was advised that the cash flow was stable.  
 
Q: Is £114,682 the amount in the bank? 
A: The only actual figure is the November opening balance. The remaining figures are 
projections.  
It was commented that the figures reflect a good position.  
 
KPIs 
The following were noted: 
 

• Teacher ratio is 0.74 – the optimum is 0.78 

• Average teaching group size is 21 
 

Q: How many Year 1 classes? 
A:   

N/R 1 class  

Yr 1 1 class  

Yr 2 2 classes   

Yr 3 1 class  

Yr 4 1 class  

Yr 5 2 classes   

Yr 6 2 classes   

 
It was advised that there is an issue with the template and some 2027 figures do not pull 
through correctly. There are no missing data values.  

 

 Headteacher’s Update  
 
A number of items were discussed and minuted under Part B confidential minutes.  
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 Audit Action Plan Update & Review of Risk Register  
 
The audit reports had been circulated.  
 
Internal Audit Reports 
Two documents had been shared. This highlighted 2 moderate and 4 low items, none of 
which are serious issues.  
 
It was noted that zero-hour contracts had been identified, with staff receiving payment 
different to the contracted terms. The payroll system payment was correct and the contract 
terms incorrect. The contracts have been corrected. There are no issues arising from this.  
 
A staff expenses policy was required, detailing expenses and processes. This has been 
provided for approval.  
 
The report for non-financial controls highlighted 1 moderate and 3 low items. One item 
requires staff to evidence they have read the whistleblowing policy and this will be 
accommodated with an annual declaration.  
 
Q: Do Governors need to sign the whistleblowing policy? 
A: No, only staff.  
 
An extensive review of trips was undertaken and recommendations given to tighten the 
process.  
 
External Audit 
This was undertaken by the same auditor used for the last few years.  
 
Two low items were identified: 
 

• Purchase orders (PO) are created prior to receipt of an invoice. This is a common 
item to be raised in audits. 

 
Q: What is the invoice for? 
A: It could be for anything. The invoice is always checked to ensure the order is genuine 
before paying. 
Q: Are order values restricted up to a set amount? 
A: No.  
Q: Can staff order anything? 
A: Up to the HT signing limit of £10,000. Any purchase follows the checking process of 
matching orders to delivery notes.  
Q: Can the invoice be sent back and a PO created to be added.? This would protect the 
person ordering, particularly if checked by Ofsted.  
A: The delegation process protects individuals. Ofsted would not look at this.  
 

• Fixed asset register. This is an inherited document and should include cost and date 
of purchase. A new register has been set up and will be populated on an ongoing 
basis.  
 

  Q: What does o/s mean on page 8? 
  A: Outstanding. This has since been received.  

Q: What is ‘S’? 
A: It is number 5.  
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Q: What is the outstanding response on page 10? 
A: This has been received. The reply was sent pending the report.  
 
Year End  
It was advised that the draft end of year accounts have been received but not shared at this 
stage. Approximate end of year shows a carry forward of £15,000 surplus from 24/25.  
 
Risk Register  
The auditors stated that this is a robust plan.  
The risk level for pupil numbers has been increased. The risk level for HT recruitment 
adjusted to green and the management of the school adjusted to yellow.  
 
Governors recognised the amount of work evidenced, the use of rigorous processes and the 
good outcomes. Thanks were expressed to VY for how it well it had been put together and 
well presented.  
 

 Policies and Documentation For Approval 
 

• FAR updated Terms of Reference (TOR)  -  APPROVED  
  ACTION: to be added to the next FTB for approval  
 

• Dignity at work -  APPROVED 

• Finance policy -  APPROVED 

• Induction and off rolling of staff-  APPROVED 

• Pay policy -  APPROVED 

• Performance Management -  APPROVED 

• Staff expenses policy -  APPROVED 
 
ACTION: policies to be added to the next FTB to be ratified. 
ACTION: AC to sign original copies of the TOR and policies and return to VY. 
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 Premises  
 
A premises report was circulated.  
 

 

 Any Other Business 
  
There was no other business  

 

 
 
 

 
 

 Confidential Items 
 
Confidential items were discussed and minuted under Part B, confidential minutes.  

 
 
 

 

 

Date(s) of Future Meetings 

• FAR 5th February 2026, 6.00 pm, in person  

• FAR 2nd July 2026, 6.00 pm, in person  
 

Closure of Meeting 
The meeting was closed at 7.40 pm with a prayer.  
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Action Points 

Outstanding Actions and Actions arising from the FAR Committee 2025-26 

 

 

Outstanding Actions and Actions arising from the FAR Committee 2024-25 

No. Action Who By Status 
Meeting of 6th November 2025: 

1.  
AMC to circulate the glossary of terms included in the 
first HT report. 

AMC ASAP Open 

2.  AMC to meet with the Greek School to negotiate letting fees. AMC ASAP Open 

3.  TOR to be added to the next FTB for approval Clerk  Next mtg  Open  

4.  Policies to be added to the next FTB to be ratified Clerk  Next mtg Open 

5.  
AC to sign original copies of the TOR and policies and return 
to VY 

AC ASAP  Open  

No. Action Who By Status 
Meeting of 15th October 2025: 

1.  PT to email the Chair of a school with an ELP to gain views. PT ASAP Closed  

2.  

AMC to obtain contact details to arrange a visit to the South 
Norwood ELP provision. 
 
06/11/25 – Winterbourne to be considered as an alternative site 
to visit if necessary. 

AMC ASAP Open 

No. Action Who By Status 
Meeting of 2nd July 2025: 

1.  GG to review per pupil funding and clarify via VY VY/SMS ASAP Closed  

2.  

GG/VY to include commentary on future budget reports. 
 
06/11/25 – item to be kept open  
 

GG/VY 

ASAP 

Open 

3.  

GG to provide a budget template to enable governors to 
understand the budget construction 
 
06/11/25 – item to be kept open 
 

GG/VY ASAP 

Open 

4.  GG to investigate % management spend and respond. GG/VY ASAP Closed  

5.  
IHT to copy governors into new school year classes when issued to 
parents 

GT 
ASAP Closed 

6.  IHT to provide samples of 1 form entry staff structures GT ASAP Closed 

7.  Clerk to follow up KCSiE declarations Clerk  ASAP Closed 

8.  Risk Register to be added to the next agenda for review. Clerk  Next FAR  Closed 

 
Signed:  Print Name:   
 

 
Date:   
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9.  VY to check 1 form entry pupil numbers on Risk Register VY ASAP Closed 

10.  AM and PT to agree working party membership and progress AM/PT ASAP Closed 


