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Minutes of St Cyprian’s Greek Orthodox Primary Academy
Finance, Audit & Resource Committee Meeting Part A Minutes
Held on 15 October 2025 at 6.00 pm, in person

Aredi Christou (AC) Foundation Governor (Co Vice Chair) Present

Leonie Fernandes (LF) Foundation Governor (Co Vice Chair) Present

Philip Prodromou (PP) Foundation Governor Apologies

Peter Papanastasiou (PAP) | Foundation Governor Present

Peter Tragoulias (PT) Foundation Governor (FAR Committee Chair) | Present from 6.25

In Attendance:

Andrew Mcdonald (AMC) - Headteacher
Victoria Yeats (VY) - School Business Manager
Janet Standen (JS) - Education Governance Clerk

Action
No:

Item | Minutes

1. Welcome, Apologies for Absence and Quorum
Attendees were welcomed to the meeting.

It was noted that PT was due to attend the meeting late and PAP agreed to chair the
meeting pending his arrival. It was agreed to delay item 2, election of Chair and Vice Chair
until PT joined.

PP had advised that he was delayed at work until 7.30pm and would attend the meeting at
that time if the meeting were still in session.

The meeting was declared quorate.

Declaration of Interests
No declarations of interest were made in respect of any agenda item.

2. Election of Chair and Vice Chair
The election took place upon PT’s arrival at 6.25 pm.

Election of Chair
PT was nominated for the position of Chair of the Finance Committee. Governors were invited
to show their support for the appointment.

DECISION: Governors APPOINTED Peter Tragoulias as Chair of St Cyprians Greek Orthodox
Primary Academy Finance Committee.

Election of Vice Chair
AC and LF were nominated for the position of Vice Chair of the FGB. Governors were invited to
show their support for the appointment on a joint vice chair basis.

DECISION: Governors APPOINTED Aredi Christou and Leonie Fernandes as joint Vice Chairs of
St Cyprians Greek Orthodox Primary Academy Finance Committee.

3. | Deficit Recovery Plan

It was stated that the purpose of the meeting was to understand the impact on the budget
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of the census numbers and to agree the deficit plan.

It was confirmed that, following the census return on 2" October, pupil numbers were 212
main school and 6 nursery children. The budget recovery plan has been reworked with the
census numbers and uploaded to GovHub.

There was a reminder for governors to read papers in advance of meetings.

It was advised that the deficit plan provides details on the progression of previous
management decisions. PT has met with AMC to discuss and ask questions of the plan in
detail, which was a productive and insightful meeting.

It was confirmed that the grey box on the deficit plan provided a financial picture of each
year of saving. Teacher reductions were anticipated from annual movement and natural
wastage rather than redundancy.

Q: What if the reduction does not happen naturally?

A: The reduction requirement is detailed in the plan and further review would be required
to achieve the reduction.

Q: If the staff do not leave in the financial year how would this be accounted for?

A: The position would be covered internally or through short term supply. This factored into
the financials.

Some items in the plan had already been discussed and agreed at the FTB on 25
September and the agreed PVI is progressing. A discussion had taken place at the FTB
concerning an ELP provision, but this required further discussion.

The financials have been provided with an ELP and without an ELP provision. The ELP is
included on the basis of 16 and 20 additional children. For the provision of the financials and
a working scenario, the additional children have been registered in Year 1 but would be
registered in various age groups as appropriate. AMC advised that the addition of 20
children is of greater benefit.

Q: Can the Finance Committee make the decision?
A: The Finance Committee can discuss in detail and recommend to the FTB to agree. An
EFTB can take place or agreement electronically if timing requires this.

It was agreed that the school should demonstrate an inclusive culture and an ELP would
support this. However, it was discussed that it is important to fully consider the need to
protect the ethos of the school and reassurance that any decision does not impact others.

Governors raised concerns that an ELP could have an impact on the school and that parents
may be concerned and move their children as a result. It was important to understand how
it would work.

Q: Can the ELP be autonomous?

A: The children are allocated and registered to a year group, but the provision will be in a
separate classroom.

The children join the main school for sessions/activities at the discretion of the HT and
leadership team. This will depend on the needs of the children.

Q: What staffing are required?

A: This is included in the financials, with 2 teachers and 2 TAs included. These can be
sourced internally or externally based on skills required.
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Q: What leadership will be required?

A: This will fall under the existing leadership.

Q: Does the funding provide for experienced teachers?

A: An M6 and M1 have been budgeted. There is scope to have 2 M6 teachers if required.

The figures for 16 and 20 children were discussed, and a significant improvement was noted
by having 20 children. Based on a January 2026 start, generated income would be £25,134
for 16 children and £72.274 for 20 children. 20 children would offer a significant financial
benefit.

Q: Are you confident that there will be little or no impact on the main school?

A: There will be a little impact, but integration is less of an issue. It is correct to ask
guestions. Experience of ELPs in the borough shows that integration issues do not develop.
Q: What if there is a child of concern?

A: The SLA details the steps to take. If a child is permanently excluded from the provision,
the funding for that child will be removed.

Q: Can a child be removed if needed?

A: Yes

Q: Can a replacement child be found?

A: A replacement can be found but the funding will not be received until they join.

PT joined the meeting at 6.25 pm. The election of the committee Chair and Vice Chair took
place, detailed above as point 2. Following the election, PT chaired the meeting.

Q: Will the children be included in SATs?

A: This will depend on the needs of the child. If included, the data would be in the overall
figures. The data can be presented with and without the ELP figures and visiting
professionals will ask for both. Inclusion in SATs will be agreed with the parents.

Q: How will Ofsted view the figures?

A: They will view the ELP as positive for inclusion, will look at both sets of figures and discuss
with the HT.

It was discussed that the publicity around the ELP would need to be handled sensitively, and
mindful of the school’s reputation. It was reminded that the children in the provision would
have moderate learning difficulties.

Q: Will the children remain in the provision, whatever their need level?

A: Yes

Q: Are there any ELP eligible children in the school?

A: No

Q: How many children are included in year 1 figures?

A: The figures include 16 children. Further tables represent projections for 16 and 20
children. The figures have been prepared on a cautious basis to show the minimum
anticipated scenario.

It was highlighted that a caveat in the agreement is required to state that any funding is
guaranteed payable at the start of the provision and not later. If this is not guaranteed,
there would be no financial improvement to the school until the following year.

Q: Did the LA promise this?

A: This is not yet guaranteed.

Q: Is a January 2026 possible?

A: The process would have to move quickly to meet this date.
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Q: If governors agreed to the ELP, January seems too soon, how would be income be
impacted?

A: The figures for alternative start dates of January/April/December are shown on the
tables, based on both 16 and 20 children. Recruitment will be the challenge. The LA will
meet the cost of any modification needs.

Q: Can the LA change the number of children once it has been agreed?

A: Under the SLA, both parties need to agree the number of children and any changes.
Q: Are there other ELPs in the area?

A: There are several in the borough but not in the immediate area.

It was agreed that the Chair would email the Chair of a school with a ELP to ascertain their
experiences and to provide an independent view. It was agreed that this would take place
before the next FTB.

ACTION: PT to email the Chair of a school with an ELP to gain views.

It was discussed that the ELP was a good idea, would have a low impact on the main school
and would make the school more inclusive. The concern that it could be viewed as a
downward step and cause parents to remove their children was acknowledged.

It was suggested that a visit to the South Norwood provision would be organised.

ACTION: AMC to obtain contact details to arrange a visit to the South Norwood ELP
provision.
Q: Will the children wear the school uniform?
A: Yes
Q: Are there any children currently on roll who would benefit from the provision?
A: There are 3 that would benefit from the ELP, but if moved over the school would only
benefit from the top up funding.

It was commented that the children would benefit from the ELP provision, but the
mainstream class would also benefit from the additional staff time this would create for the
class.

Governors were directed to the financials on the final page of the report which details the
carry forward position. It was highlighted that without the additional children, the carry
forward is predicted to be positive but still low. The carry forward position is a fine line,
which does not provide a sufficient buffer for any unknown expense, e.g. any partially
funded staff pay award, and physical improvements would not be possible.

Q: As a faith school, would the children be of Christian denominations?

A: It is not possible to choose this; the children can be of any or no faith. Observations in
school highlight that the ethos is not impacted by different faiths and no children have been
opted out of faith related activities. Current roll has approx. 55% of children with a faith
declared. As a school with vacancies, the school cannot refuse acceptance.

Q: Are there Muslim children in school?

A: Yes

It was commented that the parents of children directed to the ELP can visit the school and
the faith ethos will be visible and part of their decision to choose the provision. Parents can
decide not to apply to St Cyprians following a visit if they feel it is not the correct choice for
their child.
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Q: How many teachers are required?

A: 2 teachers have been financially factored.

Q: Have all the costs been considered?

A: Yes. The main cost of staff has been built in. The LA will cover the set-up costs and then
hand this over to the school to maintain.

Q: SALT is often a need, is the cost for this built in?

A: Some funding for this is received but is limited.

Q: Who funds SALT if there is a high need in the ELP?

A: This will come out of the funding provided. It is not possible to predict all the cost until
the children are in place.

Q: This initiative seems to come out of the blue; how did it originate?

A: It followed a presentation at an SBM forum, where the LA were speaking about the need
for further ELPs and PVIs in borough to reduce the cost of currently transport children out of
borough to provisions.

It was commented that this could bring a competitive edge to the school and bring in
siblings of ELP children who do not need an ELP provision. It is important that all
stakeholders are onboard with the decision.

DECISION: the committee agreed to recommend the progression of an ELP to the FTB.

The next steps were agreed as:
e The caveat regarding funding to be agreed and added to the agreement. It was
confirmed that Paul Thomas, from the LA, is pressing for this.
e Chairs to ascertain views of other ELP Chairs to inform the recommendation
statement.
e A statement to be prepared by the school for the FTB recommending the ELP
provision.

Q: Can the statement be issued and agreed by email due to the time constraints?

A: Approval should be documented from all governors to ensure a paperwork trail. This can
be formally minuted at the subsequent FTB.

Q: How should the decision be documented to the Members?

A: PAP will meet with the Members and discuss the decision.

Q: When do the LA need a decision?

A: A decision is needed by the end of October for a January start. A date has not been given
for the other start dates.

A discussion took place regarding the need to consider the use of the unused part of the
school to further improve finances.

DECISION: the committee agreed to recommend the Deficit Recovery Plan to the FTB.

Q: How is the PVI letting progressing?

A: A provider has been agreed, with a potential start in January 2026. This will provide
letting income of £60,000 per annum. The legal documents are in process and DfE approval
has been requested for leasing the building.

Governors expressed their thanks to AMC and VY for their work on the deficit plan and
proposals.
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Cost of Living Increases for Support Staff

It was explained that the HT has been approached by members of staff concerning their
level of pay and the erosion against the cost of living. It is believed there is unrest and,
whilst the staff feel appreciated, they feel undervalued.

A background was given about the support staff pay. In 2017, the HT met with support staff
and agreed that the annual increase would be paid in September rather than the normal
month of April. A day off in lieu was given in recognition of this change. Since then, the
support staff increase has continued to be paid in September. Support staff feel they are
missing out every year and only received the day off in lieu in the first year.

A discussion took place, and it was clarified that the annual increase has been annually in
September.

Q: What are the staff asking for? What was the day in lieu for?

A: The day in lieu was compensation in the first year for moving the increase month to
September. They are asking for a readjustment for the increase to be paid in April. The cost
to do this is £11,000 if backdated and paid from April 2025, with the cost not budgeted. The
cost would also be £11,000 if paid from Aprill 2026.

It was commented that the support staff have experienced a lot in the last few years. It is an
opportunity to give something back and important that staff feel listened to.

DECISION: It was agreed to propose changing the increase date to April 2027 to enable the
cost to be built into the budget and offer a day off in lieu this year.

Q: Is this a straight cost of living adjustment?
A: Yes, based on the agreed % increase.

Q: Will this impact on the financials?

A: It will impact on that year’s budget.

Any Other Business

a) HT Performance Management
DECISION: Following a discussion, governors approved the appointment of Joyce
Lynford as the SIP for the HT performance management.

The meeting will take place on 22" October 2025 at 10.00 am. The governor panel
will comprise of PAP and LF.

A discussion took place regarding the timeline specified for teacher and leadership
performance management. It was discussed that the teacher targets should filter
down from the HT targets, and the current timelines do not support this.

DECISION: Governors agreed that the Performance Management Policy would be
amended to reflect the HT performance management date would be brought
forward in the Autumn Term, to enable appropriate target setting and performance
review for teachers by 31% October each year.

b) Staff Governor
It was confirmed that the staff governor’s term of office had expired. This member
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of staff is happy to continue. It was discussed and agreed that the role should follow

an election process, open to all staff.

Confidential Items

No items were deemed confidential

Date(s) of Future Meetings
e FAR 6" November 2025, 6.00 pm, in person
e FAR 5™ February 2026, 6.00 pm, in person
e FAR 2" July 2026, 6.00 pm, in person

Closure of Meeting
The meeting was closed at 7.30 pm with a prayer.

Signed:

Date:

Print Name:
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Outstanding Actions and Actions arising from the FAR Committee 2025-26

No.

Meetin

Action
of 15" October 2025:
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Status

1. | PT to email the Chair of a school with an ELP to gain views. PT ASAP Open
5 AMC to obtain con_taTct details to arrange a visit to the South AMC ASAP Open
Norwood ELP provision.

Outstanding Actions and Actions arising from the FAR Committee 2024-25

Action

Status

of 2" July 2025:
1. GG to review per pupil funding and clarify via VY VY/SMS ASAP Open
2. GG/VY to include commentary on future budget reports. GG/VY ASAP Open
GG to provide a budget template to enable governors to GG/VY ASAP
3. . Open
understand the budget construction
4, GG to investigate % management spend and respond. GG/VY ASAP Open
5 IHT to copy governors into new school year classes when issued to GT ASAP Open
parents
6. IHT to provide samples of 1 form entry staff structures GT ASAP Open
7. Clerk to follow up KCSiE declarations Clerk ASAP Open
8. Risk Register to be added to the next agenda for review. Clerk Next FAR Open
9. | VY to check 1 form entry pupil numbers on Risk Register VY ASAP Open
10. | AM and PT to agree working party membership and progress AM/PT ASAP Open
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