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Minutes of St Cyprian’s Greek Orthodox Primary School 
Finance, Audit & Resource Committee Meeting Part A Minutes 
Held on 2nd July 2026 at 6.00 pm, in person 
 

Aredi Christou (AC) 
Leonie Fernandes (LF) 
Philip Prodromou (PP) 
Peter Tragoulias (PT) 
Peter Papanastasiou (PAP) 
 

Foundation Governor (Co Vice Chair) 
Foundation Governor (Co Vice Chair) 
Foundation Governor 
Foundation Governor (FAR Committee Chair) 
Foundation Governor 
 

Present 
Apologies  

Present 
Present  

Apologies  

 

In Attendance:  
Andrew Mcdonald  (AMC) - Headteacher 
Victoria Yeats (VY) - School Business Manager 
 

Item Minutes 
Action 

No: 

1.  Welcome, Apologies for Absence and Quorum   
The meeting opened at 6.00 pm with a prayer.  
 
Apologies have been received and approved from: L Fernandes, P Papanastasiou and P 
Soteriou (Member). 
 
Apologies were received from Janet Standen (clerk) due to illness. VY agreed to take 
meeting notes.  

 
The meeting was declared quorate. 
 
Declaration of Interests 
No declarations of interest were made in respect of any agenda item. 

 

 

2.  Minutes of Previous Meeting 
 
• Minutes of meeting held on 5th February 2026 

 
APPROVAL: The minutes were approved as an accurate account.  

 
Matters Arising 
There were no matters arising.  
 
Actions Discussed 
A discussion took place regarding the Greek Saturday School letting. It was commented that 
the fees should be increased to the going rate. It was noted that a meeting is planned with the 
Greek School’s Headteacher after the end of July.  
  
Q: Can costings be provided? 
A: These were provided at the last board meeting 
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3.  Finance Report  
 
a) Budget (3 year) 

Option 2 with management actions was proposed to be agreed as the 3-year 
budget.  
It was confirmed that redundancies have been removed and management 
actions put in place.  
Governors discussed that the management actions figure should be higher and 
that management actions needed to be clear. It was advised that it was a 
balancing act of having a surplus and budgeting an achievable, realistic saving. 
It was commented that cuts would be achieved from the whole school 
restructure. It was confirmed that it was agreed at the last meeting that 
restructuring would be on hold until an external structure review took place.  
 
Q: The management actions should increase by £87k to provide a 5% surplus. 
How much would make it sustainable?  
A: Funds need to be in the bank to enable one off redundancies. The DfE will 
only look at + or – figures. Last year’s budget was accepted by the DfE with a 
small surplus.  
 
It was advised that the EFGB meeting discussed the redundancies. PP agreed to 
one off redundancies.  
 
It was confirmed the management actions support the budget process and the 
actions to achieve the savings are to be decided in detail. The detail is not 
required in the budget at this stage.  
 
It was discussed that the budget is fine as long as it is acceptable to the DfE and 
greater management action savings can be achieved than shown. It was 
reiterated that the committee had agreed one off redundancies. It was 
commented that redundancies should be considered across the wider school 
and that there were low savings of £70k in 26/27 for the anxiety caused by more 
restructures.  
 
Q: Are you confident that pupil numbers will improve? 
A: This budget is based on current pupil numbers feeding through.  
Q: How are the management actions going to be achieved? There needs to be a 
one-off restructure.  
A: This was agreed at the last meeting.  
It was discussed that a whole school restructure should be completed by 
December 2026.  
 
It was advised that the management actions will include redundancies of 1 
teacher (there is a surplus teacher next academic year) and 2 TAs.  
Governors commented that the structure needs to be presented.  
 
Q: Will the part-time teacher role be looked at? 
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A: All teachers will be considered in the same pool.  
Q: Has it been considered that there are high numbers of SEND children in the 
2 year 3 classes (current year 2)? Teachers had concerns about combining to 
one class. Will there be over 30 children in September? 
A: There may be 32 children but probably 30.  
Q: If there is one year 3 class, a quarter of the class with be SEND? 
A: 25 % 
Q: Are you confident that year 3 can go to one class? 
A: Yes 
It was commented that this was a HT decision and, whilst it was stated that 
teachers had come to the governors with concerns, teachers did not have to 
balance the budget and governors needed to be careful that they were not 
misled and guided by the teachers. It was important that governors made their 
own judgement.  
It was confirmed that the HT will check the SEND %. 25% of all classes are SEND, 
with 1 teacher and 1 TA. If this % is different, AMC will advise governors.  
 
Q: What will happen if further support is required? Will further funding be 
available? 
A: If an EHCP is awarded. The TA is available in class to provide support. Ofsted 
will check what a TA does and if they are working with the children.  
Q: When looking at the restructure, was expecting 1 teacher and 2 TAs. The 
school needs to move to 1 form entry now? 
A: With the restructure, the school will need to pay a teacher who does not have 
a class from September. It needs to be established how to deploy that teacher 
and how this is perceived in the community. Teachers have been asked for a 
volunteer for that role providing they will go into any class following 
redundancies.  
Q: Why are they out of class? 
A: There are only 6 classes in September so there is no class for them. Supply 
teachers are not used.  
Q: Can year 3 be kept separate and merge when the restructure is complete? 
A: It is not good to merge mid-year.  
 
A discussion took place over the recommendations of the HT being ignored and 
historical actions impacting decisions. A governor stated that it is only fair that 
all staff areas are involved so it is a transparent process and governors recognise 
the difficult task and support the HT. However, it is felt this is the best way 
forward now.  
 
Q: Can budget option 3 with whole school restructure for 1 form entry be 
agreed? 
A: The budget option 2 with management actions includes this.  
The Chair of Governors agreed that option 2 would be agreed and signed off and 
the detail would be discussed later.  
It was commented that a larger management action number was expected for 
26/27. 
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Q: Is the PVI coming? 
A: DfE approval has been received, and the lease is with the solicitors. It is due to 
open in September 2026.  
The ELP is on pause and will be reconsidered when a good Ofsted is achieved.  
Education4U want to use some classrooms, and this is currently in negotiation. 
They offer SEN clubs/SEN hub.  
Lettings are bringing in additional income.  
Q: Are you planning where to put the 1 form entry? 
A: This is being discussed and planned to have the classrooms together. EYFS and 
KS1 need to be downstairs.  
Q: Can all the school be downstairs? 
A: They cannot all fit. This will be organised over the summer.  
 
BUDGET APPROVAL 
It was voted and all agreed to adopt the budget option 2 with management 
actions.  

 
b) Internal audit reports – financial & non-financial 

Reports have been circulated in advance of the meeting. It was noted that 1 low 
risk recommendation is listed on both reports.  
 

c) BMR – May 2026 
It was advised that teacher costs have increased due to a teacher going back into 
the pension scheme.  
Donations from His Eminence is currently £19,500, which is lower than the £30k 
budgeted. 
The Trust was not formally documented. It was commented that the school 
should not rely on this and would not be approved by the DfE.  
It was stated that the DfE were informed of the Trust and were happy with it.  
  

d) Cash Flow – June 2026 
Q: How much was in the bank at the end of May? 
A: £49k 
Q: How many cash days in hand? 
A: That is not easy to predict as different funding streams come in.  
 
It was advised that the cash flow is stable but will need daily monitoring in the 
new academic year.  
 

e) Updated Risk Register 
The risk register has been left as before. It is rag rated.  
 
It was proposed to add an item regarding failure to complete the restructure to 
1 form entry.  
 
ACTION: Item covering failure to complete the restructure to 1 form entry to be 
added as a note to the financial risks section.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 
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4.  Headteacher’s Report  
 
The key points noted were: 

• The finances have been reviewed in detail by the committee 
• The main action is the staffing structure review.  

 
Q: Can you confirm you have spoken to the teachers about 1 teacher being out of class. 
Have you reassured them they will not be targeted for redundancy? It might be public 
perception, and it needs to be right.  
A: Teachers have been advised about the role out of class, and nobody has stepped forward 
yet. They have until Friday at 12.30. If no one comes forward, the HT will need to decide.  

 

 
 
 
 
 
 

 

5.  Policies and Documentation For Approval 
 
The following policies were approved and signed by the Committee Chair: 
 
a) Asset Management Plan Policy – July 2026 
b) Capability Procedures for school employees  
c) Charging Policy  
d) Code of Conduct  
e) Competitive Tendering Policy  
f) Dignity at Work Policy – July 2026 
g) Disability Access Plan and Equality Scheme 
h) Display Policy  
i) Display Screen Equipment Policy  
j) ECT Policy  
k) Epilepsy Policy  
l) Equalities Policy Statement  
m) Estate Vision Policy – July 2026  
n) Finance Policy & Procedures – July 2026 
o) First Aid Policy  
p) Grievance Policy  
q) Health and Safety Policy – July 2025 
r) Induction & Off Rolling of Staff Policy 2025 
s) Investment Policy  
t) Menopause Policy  
u) Pay Policy July 2025 
v) Performance Management Policy Teachers & Support Staff July 2026 
w) Premises Management Policy  
x) Preventing Violence to Staff  
y) Reserves Policy  
z) Risk Policy  
aa) Safer Recruitment Policy  
bb) Scheme of Delegation  
cc) School Travel Plan Policy  
dd) Smoking and Vaping Policy  
ee) Staff & Governor Development Policy  
ff) Staff Expenses Policy July 2026  
gg) Staff Sickness and Absence Policy  
hh) Staff Wellbeing Policy 

 

6.  Any Other Business  
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• It was advised that the bid for the boiler work was successful and will start 23rd July. 
Funding of £194k was awarded.  

 
 

 

7.  Confidential Items 
No items were deemed confidential. Discussions regarding staff were anonymised.  

 
 

 

8.  Closure of Meeting 
The meeting was closed at 7.00 pm with a prayer.  
 

 

 

 

Action Points 

Outstanding Actions and Actions arising from the FAR Committee 2025-26 

 

 

 

No. Action Who By Status 
Meeting of 2nd July 2026: 

1.  
Item covering failure to complete the restructure to 1 form 
entry to be added as a note to the financial risks section. 

VY/AMC 
Next 

meeting  
Open 

No. Action Who By Status 
Meeting of 5th February 2026: 

2.  VY to look into options for uplifting the PPG %. VY/AMC 
Next 

meeting  
Open 

3.  VY to send current cash flow report to governors. VY ASAP Open 

4.  
Links to documents and explanatory notes to be added to the 
Academy Self-Assessment Tool 

VY ASAP Open 

5.  
AMC will consult with colleagues regarding the use of vertical 
grouping 

AMC ASAP Open 

6.  
Options for 2026 intake to be discussed at the next FTB to be 
added to FTB agenda  

Clerk  FTB  Open 

7.  
An additional meeting to be discussed for budgeting reviews 
to be added to the next FTB. 

Clerk FTB Open 

8.  
AMC to consider and early Ofsted further and investigate if 
anyone locally has done this recently 

AMC ASAP Open 

9.  
AMC to email the CoG and Members with a potential plan for 
sessions in Church services 

AMC ASAP  Open  

No. Action Who By Status 
Meeting of 6th November 2025: 
Part A 

2 AMC to meet with the Greek School to negotiate letting fees. AMC ASAP Open 

 
Signed:  Print Name:   
 

 
Date:   
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Outstanding Actions and Actions arising from the FAR Committee 2024-25 

 
 

No. Action Who By Status 
Meeting of 2nd July 2025: 

2 

GG/VY to include commentary on future budget reports. 
 
06/11/25 – item to be kept open  
 

GG/VY 

ASAP 

Open 

3 

GG to provide a budget template to enable governors to 
understand the budget construction 
 
06/11/25 – item to be kept open 
 

GG/VY ASAP 

Open 


