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Minutes of St Cyprian’s Greek Orthodox Primary Academy 
Full Trust Board Meeting – Part A 
Held on Thursday, 26th March 2026 at 6:00 pm, on site at St Cyprian’s Greek Orthodox 
Primary Academy 

 

Board Attendance: 
Peter Papanastasiou (PAP) 
Aredi Christou (AC)  
Roxanne Gleave (RC) 
His Eminence Archbishop Nikitas (HEA) 
Leonie Fernandes (LF) 
Phillip Prodromou (PP) 
Amy Roberts (AR) 
Peter Tragoulias (PT)  
Maria Loizou (ML) 
Abigail McNeil (AM) 
Natalie Richards (NR)  
 

 
Foundation Trustee (Chair) 
Foundation Trustee (Vice Chair) 
Foundation Trustee  
Foundation Trustee  
Foundation Trustee  
Foundation Trustee 
Foundation Trustee  
Foundation Trustee  
Parent Trustee 
Parent Trustee 
Staff Trustee  
 

 
Present 
Present 
Present  

Apologies 
Apologies 

Absent 
Apologies  

Present  
Present  
Present 
Present (stepped out for 
confidential items  
Staffing: 7.04 to 7.10pm, 
CoG report: 7.20 to 7.25 
pm ) 
 

 
In attendance: 
Andrew McDonald (AMC) - Headteacher (stepped out for confidential item CoG Report: 7.20 to 7.25 pm ) 
Janet Standen (JS)    - Croydon Education Partnership Clerk 
 

Agenda 
Item 

Description Action  

1.  Prayer and Welcome 
 The meeting opened at 6.00 pm with a prayer.  
 
It was advised that 2 new Foundation Governors had been appointed, Roxanne 
Gleave and Amy Roberts. Roxanne Gleave was welcomed and introductions were 
invited around the table.  
 

 

2.  Apologies 
Apologies for absence had been received and were agreed from HEA and LF. 
Apologies were received and accepted from Amy Roberts, a new Foundation 
Governor. PP was noted as absent.  
 
The meeting was confirmed to be quorate. 
 

 
 
 

3.  Declaration of Interest 
 
No declarations of interest were made in respect of any agenda item. 
 

 

4.  Board Business  
a) Board Membership 

The new Foundation Governors were appointed on 4th March 2026.  
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ACTION: SBM to complete necessary induction paperwork and DBS clearance checks 
with the new governors.  

The board membership is pending the new Articles of Association and 
Constitution awaited from the Members.  
 
It was advised that LF has confirmed her intention to step down as a 
governor at the end of the academic year.  
 

b) Contact Details 
Governors confirmed there were no changes to contact details.  

 
c)  Governor DBS  

It was confirmed that DBS checks for the Board are up to date. DBS checks 
for the new governors are in progress.  

 
d) School Website 

It was confirmed that the SBM has delegated responsibility for ensuring the 
website is compliant and up to date. Governors were directed to DfE 
guidance available on compliance details.  
 

ACTION: Governors to review the website and email the SBM with any noted gaps or 
suggestions for change.  
 
ACTION: SBM to confirm website compliance for the next meeting.  
 

e) Governor Training and Visits  
I. Training  

NR confirmed that she has attended the Introduction to Governance 
training.  
ML confirmed that she has uploaded relevant training undertaken via 
her job onto GovHub.  
It was confirmed that completion of training should be entered onto 
GovHub to provide a comprehensive record.  
 
The following CEP training was agreed: 
 

Course Title  Date  Attendee  

Navigating SEND 15th April  AC 

Chairs Briefing  21st April  PAP 

HT Performance 
Mgmt.  

5th May  PAP 

Effective monitoring  18th May  ML 

Safeguarding  2nd June  AM 

Financial Overview  15th June  PT 

Hot Topics  16th June  NR 

 
It was suggested that 2 governors complete safer recruitment training to 
support recruitment. This can be arranged via the NSPCC site.  
 
Bespoke Training Session 
A discussion took place concerning suitable topics, with 3 suggestions of 
Ofsted Framework, Finance and Reviewing School Performance. It was 
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agreed to request a session on Ofsted readiness, with the other topics to 
follow.  
 
ACTION: Clerk to contact Croydon for a session on Thursday, 14th May.  

 
II. Visits  

It was discussed that a record of visits was essential.  
 
 

Q: With new governors joining, is it an appropriate time to allocate links?  
A: It was discussed that it was important to skill match and tailor school visits for the 
linked area.  
 
ACTION: AMC to confirm the list of link areas.  
ACTION: Governors to email AMC/PAP with areas they are interested in.  

 
III. Skills Audit  

Governors were reminded to complete the skills audit on GovHub by 
the next Board meeting.  
 

ACTION: Governors to complete the skills audit on GovHub.  
 

 
 
 

4 
 
 
 
 
 
 
 
 
 

5 
6 
 
 
 
 
 

7 

5.  Minutes of previous meeting 
 
APPROVAL: The minutes of the meeting held on 4th December 2025, Part A and Part 
B were approved with no amendments and signed by the Chair. 
  
There were no matters arising.  
 

 

6.  Headteacher Report 

A written report had been provided on GovHub and questions were invited. 

  

Q: How many pupils are on roll? 

A: 213 

Q: Have there been any leavers? 

A: Since February 2026, there have been 9 leavers; 1 went overseas, 1 out of 
borough, 1 Nursery child for unspecified reasons and 3 moved to another school in 
borough that was closer to home. There were Nursery children who were due to join 
but decided not to start.  

Q: Were families given the option to collected/dropped off by minibus? 

A: This was not an option given. Often the school is notified once the parents have 
decided to move the child(ren).  

Q: It is understood that a Year 2 child recently moved to Downsview Primary 
School, with a sibling remaining at St Cyprians. What is known about the reasons 
for this move? 

A: It was accepted that there was a need to understand the reason for this move. 
However, some parents are guarded about their reasons and can often happen with 
siblings are moving onto secondary school.  
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It was commented that it was a concern that there are a high number of leavers 
since February, particularly with 3 remaining in borough. It was accepted that the 
school can ask for further information, but parents may not be forthcoming.  

 

The key points noted were: 

• A snapshot overview of the performance data was provided, to be reviewed 
in greater detail by the Education Committee.  

• An online lettings platform has been engaged to build up lettings income. 
The company fee is 16% of takings but increases the profile. There has been 
one interest already.  

• Shelly Davies, Director of Education, is due to visit on the rescheduled date 
of 24th April.  

• The funding for the potential of using the site for Hub work has been 
cancelled but this will continue to be monitored.  

Admissions  

There was a discussion regarding the shortfall in pupil numbers and the intentions 
for the Reception and Nursery classes in September. AMC recommended that the 
school does not run a blank year, but offers a small class, with the hope to build the 
numbers in year.  
 
The financial implications were highlighted:  

▪ £50,000 shortfall if run Reception only, with £40,000 shortfall each 
subsequent year 

▪ £65,000 shortfall if run both Reception and Nursery. 

The options were discussed as: 

a) Run a blank year. The LA have been advised of this potential. Consultation 
with other professionals has advised not to follow this option.  

b) Run a Reception class, with the current Teacher and TA. This will have 
approx. 8 to 10 pupils.  

c) Run a Reception and Nursery combined class, with an additional member of 
staff to meet ratio.  

Q: What is the situation with the Nursery letting?  

A: The intention is to build a relationship with the families and children with a view 
to joining the following years Reception class.  

 

It was discussed and agreed that it is important to build up the Reception class.  

 

Q: What is the situation between the private nursery and the school nursery? 

A: These are separate settings.  

Q: What would happen if the children in the Reception class all leave? 

A: The staff would have to be redeployed in the school.  

Q: Will savings need to be found from elsewhere for the shortfall? 

A: A balanced budget will need to be created, so the shortfall will need to be found 
elsewhere.  

Q: Will the private Nursery letting provide the funds? 

A: This could provide similar funds.  
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AMC advised that the original private Nursery, Butterfly Patch, pulled out at the last 
minute. However, with good interest in the site, a new provider, Loving Hands, has 
stepped in. As most of the legal work had been undertaken, it is progressing well.  

 

APPROVAL: It was unanimously agreed to run a Reception only class for September 
2026.  

 

A confidential staffing item was discussed, minuted under Confidential Minutes, Part 
B (1). NR left the meeting for this item at 7.04 pm, rejoining at 7.10 pm. 
 
Schools Week  
AMC advised that the school had been contacted regarding a planned article by the 
publication, Schools Week, concerning irregular payments made to a member of 
staff. The HT informed the CoG and the members of the matter.  
The planned article was based on the payments made to the previous HT through a 
company and not as a salary. This had been raised by the auditor report, and the 
recommendation had been accepted. The person had left the school at this point.  
Schools Week were questioning if any payment or benefit had also been provided in 
addition to the salary and had located and tried to speak with the previous HT.  
Legal advice had been taken and a reply given. The process for third party 
transactions was reviewed. It was explained that this was not bad practice but a 
recommendation of action.  
 
Q: How did they find this information?  
A: It is part of the audit reports on the school website. It is possible for past staff 
with a grievance to signpost a journalist. It was commented that it is common for 
journalists to look for story lines.  
Q: Do publications need to notify the school if they publish an article? 
A: There is no requirement. The HT has been monitoring this.  
Q: Is this a popular publication? 
A: It is an education publication accessed online by schools.  
 

7.  Chair’s Report 

A verbal report was given to Governors and questions were invited. 

 

 Key points were: 

• Attended a meeting regarding the financial BMR 

• Supported the HT regarding the Schools Week article 

• Dealt with a letter sent to the CoG and VCoG 

• Supported the HT regarding budgets 

• Provided sponsorship for the Cyprus trip  

• Supported the HT regarding a member of staff 

• Provided an updated pecuniary interest form 
 
A confidential item was discussed, minuted under Confidential Minutes, Part B (2). 
AMC and NR left the meeting for this item at 7.20 pm, rejoining at 7.25 pm. 
 

 

8.  
 

 
 

Committee Feedback/Approvals  
The Committee Chairs provided a summary of the meetings. Key points noted were: 
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Education Committee  

• The RE Lead provided a presentation on Greek lessons and activities.  

• Financial support was discussed for specialist help towards the Greek 
examinations. Financial support has been provided this year by the PTA and 
some governors. The additional sessions are in addition to learning and held 
in curriculum MFL time.  

• An update was provided on RE. Father George is making more regular visits 
and the RE Lead is working with Penny Smith towards an RE accreditation.  

• The Performance Management of the staff has been completed.  

• An area of concern was discussed concerning PPA and time taken out of 
class. AMC is looking at other ways for meetings to be held outside of class 
time.  

• Year 6 SATs registration has been completed, with 2 children disapplied. 
Those not entered still count in the school data.  

 
Finance Committee  

• The recovery plan was reviewed in October and is looking on track for this 
year.  

• The budgets are tight and the new budget process will begin in the next few 
weeks.  

• The pupil roll is declining. 

• Work is continuing on improving income 

• The ELP is not happening and the PVI has been delayed.  
 

9.  Policies 
The following policies were approved 

• Admissions Policy 2027   

• Admissions Policy Nursery 2027 

• Acceptable Use  

• Anti-Corruption & Bribery  

• Anti-Fraud and Corruption 

• Bereavement 

• CCTV 

• Cyber Incident Response Plan 

• Data Retention  

• Emotional Wellbeing & Mental Health  

• GDPR Data Protection  

• Medical Conditions 

• Photography & Video 

• Resilience Plan 

• SEND  

• Social Media  

• Tackling Extremism & Radicalisation  

• Uniform  

• Whistleblowing  
 
The Capability Policy was approved in principal.  
ACTION: Governors to review and raise any comments at the next meeting.  
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10.  Any Other Business 
AMC highlighted the Government white paper and advised that Governors can 
access the full document via the DfE website or a summary paper on The Key.  
 
It was confirmed that a new PTA has been set up with new parents, called St 
Cyprians Fellowship. A link will be added to the school website.  
 
It was reported that there were now 570 followers on Instagram.  
 

 
 

11.  Confidential Matters 
 
A confidential item is minuted in Part B (1), confidential. 
A confidential item is minuted in Part B (2), confidential.  
 

 

12.  Closure of Meeting and Next Meeting Dates 
All meetings to be held in person at the school site.  
 
FTB at 6.00 pm 

• 16/07/26 

FAR Committee at 6.00 pm 

• 02/07/26 

Education Standards Committee at 6.00 pm 

• 07/05/26 

 

It was advised that an additional FAR Committee meeting will be required.  

ACTION: SBM to provide preferred dates for this to be arranged.  

 
Closure 
The meeting was closed with a prayer at 7.50 pm. 
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Actions arising from 2025-26 
 

 

 
 
 
 
 
 
 
 
 

No. Action Who By Status 

Meeting of 26th March 2026: 

 

1.  
 SBM to complete necessary induction paperwork and DBS clearance 
checks with the new governors. 
 

 SBM  ASAP Open 

2.  
 Governors to review the website and email the SBM with any noted 
gaps or suggestions for change. 
 

 All  Next Mtg Open 

3.  
 SBM to confirm website compliance for the next meeting. 
 

 SBM  Next Mtg Open 

4.  
 Clerk to contact Croydon for a bespoke training session on Thursday, 
14th May. 
 

 Clerk   ASAP  Open 

5.  
 AMC to confirm the list of link areas. 
 

 AMC  ASAP Open 

6.  
 Governors to email AMC/PAP with link areas they are interested in. 
 

 All  Next Mtg Open 

7.  
 Governors to complete the skills audit on GovHub.  
 

 All  Next Mtg Open 

8.  
Governors to review the Capability Policy and raise any comments 
at the next meeting. 
 

 All  Next Mtg Open 

9.  
 SBM to provide preferred dates for this to be arranged. 
 

 SBM  ASAP Open 

No. Action Who By Status 

Meeting of 25th September 2025: 

 

6 
All Governors were requested to complete the skills audit form. 

All ASAP Open 

7 

PAP to undertake the skills analysis. 

26.03.26 

Remain open – pending completion of skills audit by all governors 

PAP Next Mtg Open 

10 

A summary of schemes uses to be presented to the Education 

Committee 

26.03.26 

These are provided in the HT report.  

AMC 
Next Ed 
Comm 

Closed  
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