St. Cypriank

Fellowship

St Cyprian’s Fellowship PTA

Annual General Meeting Minutes

Date: Tuesday 29 September 2026
Time: 7:00pm
Location: Virtual Meeting — Microsoft Teams

Attendance
Present: Nicky Lazarides, Dr James Alexander, George Lazarides, ljay ljeoma

Apologies: Raluca and Mr Andrew McDonald

1 Review of the Previous Year

The meeting reflected on the PTA’s activities and achievements during its first year, including the
Christmas activities, Easter Crafternoon and Bunny Visit, Professor Kypros Nicolaides’ visit and the
Summer Fair.

The Committee discussed the importance of continuing to increase parent participation and
volunteering.

Following previous guidance received from Parentkind, it was agreed that future events should offer
parents specific volunteering opportunities, such as choosing a particular stall or activity they would like
to run, rather than simply making a general request for volunteers.

Action: Arrange a meeting with Parentkind and review its guidance on increasing PTA membership and
parent participation.

2 Treasurer’s Report and Financial Update
James presented the Treasurer’s report.

It was noted that the PTA had started the year without an operational bank account and had made
significant progress in establishing the financial infrastructure required for the charity.

The PTA now has:
¢ An operational bank account and payment cards.
¢ Card-payment facilities.
¢ Online payment links.
¢ QR-code payment facilities.
e Appropriate systems for recording income and expenditure.

The difference between restricted and unrestricted funds was discussed. Restricted funding, such as a
grant awarded for a specific project, must only be used for the purpose for which it was awarded and

recorded accordingly. General fundraising income is unrestricted and can be used for purposes falling

within the PTA's charitable objectives.
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Reported expenditure included:

¢ Office and administration costs: £212.97, including the previous Parentkind subscription and card
readers.

¢ Fundraising expenditure: approximately £604, covering items including the raffle licence, Summer Fair
purchases, Easter activities and tuck-shop/fundraising stock.

¢ Sports Day medals: £176.22.
* A liability of approximately £171 for the forthcoming Parentkind subscription.
The PTA currently has approximately £2,667 available for use during the current year.

The Committee noted the significant contribution made by Alpha Bank through sponsorship and thanked
George for securing the sponsorship.

Summer Fair external stall income was also discussed. It was noted that approximately £101 was received
from two external stallholders.

The Committee agreed that greater transparency should be sought from external commercial stallholders
at future events where their contribution is related to sales.

3 Easyfundraising
George provided an update on Easyfundraising.

He explained that supporters can register St Cyprian’s Fellowship as their chosen cause and generate
donations when shopping online with participating retailers, at no additional cost to themselves.

The PTA received approximately £19 in August, with payments made quarterly. Approximately 9-10
parents had registered at the time of the meeting, with around £90 generated or pending overall.

George confirmed that the Easyfundraising link has been added to the PTA website.

It was also clarified that the PTA does not receive information about individual purchases; it only receives
fundraising totals.

Action: Continue promoting Easyfundraising to parents and the wider school community.

4 PTA Funding and School Requests
The Committee discussed how PTA funds should now begin to be used to benefit the school and pupils.

George confirmed that a formal PTA funding request form had been created and provided to the school.
No formal requests had yet been received.

It was noted that Miss Hopper had mentioned mathematics books as a possible future request.

Nicky confirmed that teachers had been reminded that the funding request form was available through
the school office.

The issue of receipts for smaller purchases was discussed, including situations such as car-boot sales
where receipts may not always be readily available.

Action: Consider purchasing a receipt book or developing an appropriate process for recording purchases
where conventional receipts are unavailable.

5 PTA Financial Reserve

The Committee discussed the importance of maintaining an appropriate financial reserve rather than
committing all available PTA funds.

George initially suggested retaining approximately £500, while James noted that this might be slightly
low once existing liabilities, including the Parentkind subscription, were taken into account.
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A reserve based on approximately 20% of available funds was discussed and supported in principle.

It was emphasised that, while the PTA wishes to maintain a positive and collaborative relationship with
the school, the funds have been raised by the Fellowship and decisions regarding their use remain the
responsibility of the PTA.

6 Supporting the School and Increasing Admissions

A wider discussion took place regarding how the PTA might help support the school, particularly in
relation to increasing pupil numbers and reaching families within the wider local community.

Ideas included building relationships with local churches and considering how the school might appeal to
families who value a Christian education while continuing to protect and celebrate St Cyprian’s distinctive
Greek Orthodox identity and heritage.

It was agreed that this subject required a separate discussion with the Headteacher before any activity
was undertaken.

Action: Arrange a meeting with the Headteacher to discuss how the PTA may be able to support the
school in this area.

7 Election of PTA Committee
The election of officers took place.
The following nominations were made:

Chair — Nicola (Nicky) Lazarides
Nicky put herself forward for the position of Chair.

Treasurer — Dr James Alexander
James put himself forward for re-election as Treasurer.
Seconded by Nicky.

Secretary — George Lazarides
George put himself forward for re-election as Secretary.
Seconded by Nicky.

A further expression of interest was received in joining the PTA Committee.

8 Christmas Fair

The Committee discussed the Christmas Fair and agreed that confirmation should be sought from the
school regarding whether it will take place on 4 December or 11 December.

It was agreed that, if the PTA proceeds with a larger Christmas Fair, this should become the principal
fundraising focus for the period and sufficient time should be devoted to its planning.

Possible activities and stalls will be brainstormed ahead of the next planning meeting.
Action: Confirm the Christmas Fair date with the school.

Action: Begin compiling ideas for stalls, games and children's activities.

9 Additional Fundraising Events
A possible movie night was discussed. It was noted that similar events had been successful previously.

The Committee discussed the need to check the relevant film screening/licensing requirements and
whether a charitable discount might be available through MPLC.

Other possible events included a school disco and smaller fundraising activities.
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James highlighted the success of the Summer Fair in offering children numerous activities rather than
relying predominantly on stalls selling products. The Committee agreed that future events should
continue to focus on interactive activities for the children.

Ideas included games such as Guess the Number of Sweets in the Jar and other simple activities which
could be reused at multiple events.

Action: Investigate MPLC licensing requirements and any charity discount available.

Action: George to brainstorm possible activities for future PTA events.

10 Upcoming Author Visit
George updated the Committee regarding an upcoming author visit.

The author will initially take part in an online/Zoom session with the school before half-term, followed by
an in-person visit after half-term involving workshops with pupils.

The cost of the in-person half-day visit is £150, significantly discounted from the author's usual fee.

The Headteacher is supportive of the initiative and arrangements are being coordinated with Mrs
Richards.

The Committee strongly supported the PTA's involvement in enrichment opportunities of this nature.

11 Online Safety Initiative
George updated the Committee on discussions regarding an online-safety presentation for the school.

The charity's programme focuses on issues including online bullying and online safety, using an
interactive approach.

The proposed session would be aimed at Year 6 pupils, with parents/carers also required to attend so
that the key messages are received by both children and their families.

A possible date towards the end of November or in December was discussed.
James expressed particular interest in the initiative in connection with training materials he is developing.

Action: George to forward the charity's contact details to James.

12 Lottery Licence
Nicky confirmed that the relevant lottery licence paperwork needs to be submitted by 3 October.

James will review the bank statements and establish the relevant percentage of pre-sales associated with
activities requiring the licence.

Action: Nicky/James to ensure the lottery licence requirements are completed by 3 October.

13 Any Other Business

It was noted that several other potential initiatives are currently at an early stage and will be brought
back to the Committee when further developed.

The next meeting will focus particularly on planning the Christmas Fair and considering other possible
events, including a movie night or disco.
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14 Next Meeting
The next PTA meeting was agreed for:

Thursday — 5:00pm
Location: Online

Further details to be circulated.

Action points
1. Arrange a meeting with Parentkind regarding PTA recruitment and increasing parent volunteering.
2. Continue promoting Easyfundraising to parents and the wider school community.
3. Consider a receipt-recording process for purchases where conventional receipts are unavailable.
4

. Maintain an appropriate PTA financial reserve, with approximately 20% discussed as a working
principle.

9]

. Arrange a meeting with the Headteacher regarding ways in which the PTA can support the school and
pupil recruitment.

6. Confirm the date of the Christmas Fair — 4 or 11 December.

7. Begin brainstorming Christmas Fair stalls, games and children's activities.

8. Investigate MPLC licensing and any charity discount for a possible movie night.
9. George to forward the online-safety charity contact details to James.

10. Complete the necessary lottery licence requirements by 3 October.

11. Continue progressing the planned author/enrichment activities.
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